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ABSTRAKSI

Perusahaan untuk menggapai tujuannya maka aspek sumber.daya.manusia
haruslah yang“kompetitif. Kinerja SDM merupakan ujung tombak pencapaian
tersebut. Oleh karena itu, perusahaan harus memberikan kepuasan kerja kepada
karyawan agar Kinerjanya optimal dan maksimal. Berdasarkan permasalahan
tersebut, penulis mengambil tema penelitian yaitu tentang“Analisis pengaruh
Promosi Jabatan dan Kompensasi Terhadap Prestasi Kerja Karyawan melalui
Kepuasan Kerja pada Perusahaan Daerah Air Minum (PDAM) Kabupaten
Kudus”. Tujuan Penelitian ini bertujuan untuk menganalisis pengaruh promosi
jabatan dan kompensasi terhadap prestasi kerja melalui kepuasan kerja, pengaruh
ppromosi jabatan dan kompensasi terhadap kepuasan kerja secara langsung
maupun tidak langsung melalui variabel intervening. Populasi dalam penelitian ini
berjumlah 135 orang. Dengan pengambil sempel sebanyak 119 responden. Teknik
pengambilan sempel menggunakan metode propotional random sampling.
Metode analisa data menggunakan Structural Equation Modeling (SEM). Hasil
penelitian “adalah Promosi-jabatan . berpengaruhterhadap kepuasan Kkerja,
Kompensasi berpengaruh._terhadap-kepuasankerja, Promosi jabatan berpengaruh
terhadap prestasi kerja, KompenSasi berpengaruh terhadap  prestasi Kkerja,
Kepuasan Kkerja 'berpengaruh terhadap prestasi kerja, Promosi  jabatan tidak
berpengaruh terhadap._prestasi. kerja melalui -kepuasan.kerja, Kompensasi
berpengaruh terhadap prestasi kerjasmelalui-kepuasan kerja.

Kata Kunci : Promosi Jabatan, Kompensasi, Kepuasan Kerja, Prestasi
Kerja.
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ABSTRACK

Companies to .achieve competitive..human resources must be
competitive. HR performance is the determined spearhead.. Therefore, companies
must provide job satisfaction to employees for optimal and maximum
performance. Based on these considerations, the author takes the theme of the
research is about “Analysis of the influence of Job Promotion and Compensation
on Employee Work Achievement through Job Satisfaction in the Regional Water
Supply Company (PDAM) of Kudus Regency". The purpose of this study is to
analyze the influence of position and compensation on work performance through
job promotion and compensation for job satisfaction directly and indirectly
through intervening variables. The population in this study was 135 people. By
taking a sample of 119 respondents. The sampling technique uses the propotional
random sampling method. Data analysis method uses Structural ‘Equation
Modeling (SEM)." The results of the study are promotions related to job
satisfaction, ‘compensation for job satisfaction, promotion with an assessment of
work performance, ‘compensationfor~work _performance, job .satisfaction
emphasizing ‘work performance; leadership. promotion does not affect work
achievement, Job satisfaction,~work ‘performance compensation through job
satisfaction .

Keywords: Job Promotion, Compensation, Job Satisfaction, Job Performance.
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