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ABSTRAK

Cholig Setyawan, 2020 , Peningkatan Kinerja Pegawai melalui Pelatihan dan
Kepemimpinan Transformasional dengan Kepuasan Kerja sebagai
Variabel Intervening ( Studi pada Kantor Pertanahan Kabupaten Jepara ).
Tim Pembimbing, Ketua : Dr. Drs. Sukirman, S.Pd, SH., MM,  anggota
: Dr. Kertati Sumekar, SE., MM.

Penelitian ini merupakan jenis penelitian diskriptif verifikatif. Responden
penelitian adalah seluruh Aparatur Sipil Negara Kantor Pertanahan kabupaten
Jepara dengan sampel sebanyak 88 pegawai. Teknik Pengumpulan data
menggunakan instrument yang berupa kuesioner untuk memperoleh hubungan
variable pelatihan, kepemimpinan transformasional, kepuasan kerja dan kinerja
pegawai, Instrumen diuji dengan menggunakan uji validitas dan reliabilitas. Uji
statistic dan pengolahan data dilakukan dengan menggunakan Partiak Least
Square (smart PLS).

Hasil dari penelitian menunjukkan bahwa : (1) Pelatihan berpengaruh
terhadap kepuasan kerja pegawai Kantor Pertanahan Kabupaten Jepara. (2)
Kepemimpinan Transformasional berpengaruh terhadap kepuasan kerja pegawai
Kantor Pertanahan Kabupaten Jepara. (3) Pelatihan berpengaruh terhadap kinerja
pegawai Kantor Pertanahan  Kabupaten Jepara. (4) Kepemimpinan
transformasional berpengaruh terhadap kinerja pegawai Kantor Pertanahan
Kabupaten Jepara. (5) Kepuasan kerja berpengaruh terhadap Kinerja pegawai
Kantor Pertanahan Kabupaten Jepara. (6) Kepuasan kerja memperkuat pengaruh
pelatihan dengan kinerja pegawai pada Kantor Pertanahan Kabupaten Jepara. (7)
Kepuasan kerja tidak kuat sebagai variable intervening pengaruh kepemimpinan
transformasional terhadap kinerja pegawai pada Kantor Pertanahan Kabupaten
Jepara.

Kata Kunci : Pelatihan, Kepemimpinan Transformasional, Kepuasan Kerja dan
Kinerja Pegawai
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ABSTRACT

Choliq Setyawan, 2020, Performance Improvement Officer through Training and
Transformational Leadership with Job Satisfaction as a Variable
Intervening (study at the Land Office of Jepara Regency). Supervising
Team, Chairman: Dr. Drs. Sukirman, S. Pd, SH., MM, Member: Dr.
Kertati Sumekar, SE., MM.

This research is a kind of verifiedative research. The respondents research
was the entire civil apparatus of the State land Office of Jepara regency with
samples as many as 88 employees. Data collection techniques using instruments
in the form of questionnaires to acquire variable relationship training,
transformational leadership, job satisfaction and employee performance,
instruments are tested using validity and reliability tests. Test statistic and data
processing is done using the Least Square Partiak (Smart PLS).

Results of the study showed that: (1) The training affects the work
satisfaction of the employees of the land office of Jepara Regency. (2)
Transformational leadership affects the job satisfaction of the land Office of
Jepara Regency. (3) Training is influential on the performance of employees of
the land office of Jepara Regency. (4) Transformational leadership affects the
performance of employees of the land office of Jepara Regency. (5) Job
satisfaction affects the performance of employees of the land office of Jepara
Regency. (6) Job satisfaction reinforces training influence with employees '
performance at the land Office of Jepara Regency. (7) Work satisfaction is not
strong as a variable intervening transformational leadership to the performance of
employees in the land office of Jepara Regency.

Keywords: training, transformational leadership, job satisfaction and employee
performance
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