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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis kinerja pegawai pada Dinas 

Pekerjaan Umum dan Penataan Ruang Kabupaten Demak melalui Budaya 

Organisasi dan Komunikasi Organisasi dengan Kepuasan Kerja sebagai Variabel 

Intervening. Jenis penelitian ini adalah kuantitatif dengan penelitian eksplanatory. 

Desain penelitian ini adalah desain penelitian kausal. Populasi penelitian ini 

adalah Aparatur Sipil Negara (ASN) di Dinas Pekerjaan Umum dan Penataan 

Ruang Kabupaten Demak. Teknik sampling Proportional Random Sampling. 

Besar sampel sebanyak 135 responden. Metode pengumpulan data menggunakan 

kuesioner. Analisis data yang digunakan adalah analisis deskriptif dan analisis 

kuantitatif menggunakan Structural Equation Modeling (SEM). Hasil penelitian 

menunjukkan bahwa: budaya organisasi berpengaruh positif dan signifikan 

terhadap kepuasan kerja pegawai; komunikasi organisasi tidak berpengaruh positif 

dan tidak signifikanterhadap kepuasaan kerja pegawai; budaya organisasi 

berpengaruh positif dan signifikanterhadap kinerja pegawai; kepuasan kerja 

berpengaruh positif dan signifikanterhadap kinerja pegawai; komunikasi 

organisasi tidak berpengaruh positif dan signifikanterhadap kinerja pegawai; 

budaya organisasi melalui kepuasaan kerja berpengaruh positif dan 

signifikanterhadap kinerja pegawai, dan komunikasi organisasi melalui kepuasan 

kerja berpengaruh positif dan signifikanterhadap kinerja pada Dinas Pekerjaan 

Umum dan Penataan Ruang Kabupaten Demak. 

 

Kata Kunci :peningkatan kinerja pegawai, budaya organisasi, komunikasi 

organisasi, kepuasan kerja 
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ABSTRACT 

 

This study found out the performance of employees at the Demak District Public 

Works and Spatial Planning Office through organizational culture and 

organizational communication with job satisfaction as an intervening variable.. 

This type of research is quantitative with explanatory research. The research 

design is a causal research design. The population of this research is the State 

Civil Apparatus (ASN) in Demak District Public Works and Spatial Planning 

Office. Proportional Random Sampling technique. The sample size was 135 

respondents. The data collection method used a questionnaire. The data analysis 

used is descriptive analysis and quantitative analysis using Structural Equation 

Modeling (SEM). The results showed that: organizational culture had a positive 

and significant effect on employee job satisfaction; organizational communication 

does not have a positive and significant effect on employee job satisfaction; 

organizational culture has a positive and significant effect on employee 

performance; job satisfaction has a positive and significant effect on employee 

performance; organizational communication does not have a positive and 

significant effect on employee performance; organizational culture through job 

satisfaction has a positive and significant effect on employee performance, and 

organizational communication through job satisfaction has a positive and 

significant effect on performance at the Office of Public Works and Spatial 

Planning in Demak Regency. 

 

Keywords: improving employee performance, organizational culture, 

organizational communication, job satisfaction. 
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