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ABSTRAK

Penelitian ini bertujuan untuk mengetahui analisis pengaruh employee
engagement dan kepuasan kerja terhadap kinerja pegawai dengan komitmen
organisasi sebagai variabel intervening pada pegawai di Kecamatan Bangsri
Jepara. Jenis penelitian ini adalah kuantitatif dengan penelitian deskriptif survey.
Desain penelitian ini adalah desain penelitian kausal. Populasi penelitian ini
adalah pegawai Kecamatan Bangsri Jepara dengan teknik sampling Simple
Random Sampling. Besar sampel sebanyak 126 responden. Metode pengumpulan
data serta menggunakan kuesioner. Analisis data yang digunakan adalah analisis
deskriptif dan analisis kuantitatif menggunakan Structural Equation Modeling
(SEM). Hasil dan implikasi dari penelitian ini secara teoritis adalah Employee
engagement berpengaruh positif dan signifikan terhadap komitmen organisasi,
Kepuasan kerja berpengaruh negatif dan signifikan terhadap komitmen organisasi,
Employee engagement berpengaruh negative dan signifikan terhadap kinerja
pegawai, Kepuasan kerja berpengaruh positif dan signifikan terhadap kinerja
pegawai, Komitmen organisasi berpengaruh positif dan signifikan terhadap
Kinerja pegawai. Komitmen organisasi secara signifikan menjadi variabel
intervening Employee engagement terhadap Kinerja pegawai. Komitmen
organisasi tidak signifikan menjadi variabel intervening kepuasan kerja terhadap
kinerja pegawai. Diasarankan agar organisasi dapat meningkatkan komitmen
organisasi melalui employee engagemen dan kepuasan kerja dalam upaya
meningkatkan kinerja pegawai.

Kata Kunci : Employee Engagemen, Kepuasan Kerja, Komitmen Organisasi,
Kinerja.
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ABSTRACT

This study aims to determine the analysis of the effect of employee
engagement and job satisfaction on employee performance with organizational
commitment as an intervening variable for employees in Bangsri Jepara District.
This type of research is quantitative with descriptive survey research. This
research design is a causal research design. The population of this research is the
employees of Bangsri Jepara District with simple random sampling technique.
The sample size was 126 respondents. Data collection methods and using a
questionnaire. The data analysis used descriptive analysis and quantitative
analysis using Structural Equation Modeling (SEM). The theoretical results and
implications of this study are Employee engagement has a positive and significant
effect on organizational commitment, Job satisfaction has a negative and
significant effect on organizational commitment, Employee engagement has a
negative and significant effect on employee performance, Job satisfaction has a
positive and significant effect on employee performance, Commitment
organization has a positive and significant effect on employee performance.
Organizational commitment has significantly become an intervening variable for
Employee engagement on employee performance. Organizational commitment is
not significant to be an intervening variable of job satisfaction on employee
performance. It was suggested that the organization can increase organizational
commitment through employee engagement and job satisfaction in an effort to
improve employee performance.

Keywords: Employee Engagement, Job Satisfaction, Organizational Commitment,
Performance.
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