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ABSTRAKSI  

 

Tujuan penelitian ini adalah menganalisis pengaruh kompetensi, disiplin 

kerja dan lingkungan kerja terhadap motivasi kerja dan kinerja pegawai di 

Sekretariat Daerah Kabupaten Jepara. Penelitian ini di Sekretariat Daerah 

Kabupaten Jepara, sampel sebanyak 107. Sumber data menggunakan data primer 

dan data sekunder. Analisis data menggunakan Structural Equation Modelling 

(SEM). Kesimpulan dalam penelitian ini adalah (1) Kompetensi berpengaruh 

positif dan signifikan terhadap motivasi kerja (2) Disiplin kerja berpengaruh 

positif dan signifikan terhadap motivasi kerja (3) Lingkungan kerja berpengaruh 

positif dan signifikan terhadap motivasi kerja (4) Kompetensi berpengaruh positif 

dan signifikan terhadap kinerja pegawai (5) Disiplin kerja berpengaruh positif 

dan signifikan terhadap kinerja pegawai (6) Lingkungan kerja berpengaruh positif 

dan signifikan terhadap kinerja pegawai (7) Motivasi kerja berpengaruh positif 

dan signifikan terhadap kinerja pegawai Sekretariat Daerah Kabupaten Jepara,  

 

 
Kata Kunci :   Kompetensi, disiplin kerja, lingkungan kerja dan motivasi kerja, 

kinerja pegawai. 
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ABSTRACT 

 

 

The purpose of this study was to analyze the effect of competence, work 

discipline and work environment on work motivation and employee performance 

at the Regional Secretariat of Jepara Regency. This study was conducted at the 

Regional Secretariat of Jepara Regency, with a sample of 107. The data sources 

used primary and secondary data. Data analysis using Structural Equation 

Modeling (SEM). The conclusions in this study are (1) Competence has a positive 

and significant effect on work motivation (2) Work discipline has a positive and 

significant effect on work motivation (3) Work environment has a positive and 

significant effect on work motivation (4) Competence has a positive and 

significant effect on performance employees (5) Work discipline has a positive 

and significant effect on employee performance (6) Work environment has a 

positive and significant effect on employee performance (7) Work motivation has 

a positive and significant effect on employee performance at the Regional 

Secretariat of Jepara Regency 

 

Keywords: Competence, work discipline, work environment and work motivation, 

employee performance 
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