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ABSTRAKSI 

Persaingan yang semakin ketat menuntut perusahaan harus mempunyai srategi 

keunggulan daya saing yang tepat dengan tujuan mampu bersaing dipasaran. Strategi 

daya saing dapat ditentukan melalui analisis SWOT. Analisis SWOT yaitu alat ukur 

yang efektif untuk menentukan strategi perusahaan dengan membandingkan 

lingkungan internal dan lingkungan eksternal yang ada pada perusahan tersebut. 

Analisis lingkungan internal menghasilkan SAP dan analisis lingkungan eksternal 

menghasilkan ETOP. Dari hasil SAP dan ETOP dapat diketahui posisi strategi 

perusahaan tersebut.    

Analisis SAP dari PJ Monalisa mempunyai 3,90 yang artinya berada pada 

posisi kuat, dan analisi ETOP berada pada posisi Dewasa sehingga posisi strategi PJ 

Monalisa berada pada Investasi yang artinya perusahaan mempunyai banyak 

alternatif strategi. Dari analisis SWOT diketahui bahwa strategi keunggulan daya 

saing PJ Monalisa terletak pada harganya yang terjangkau, dan kemudahan mendapat 

perijinan usaha.   

Kata kunci : Keunggulan Daya Saing, SAP, ETOP 
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ABSTRAKSI 

Inceasingly fiere competition requires companies to have a strategy of 

competitive advantage right with the aim in of being able to compete in the market. 

Competitive strategy can be determined through SWOT analysis. SWOT analysis in 

an effective measurement tool to determine the company’s strategy by comparing the 

internal environment and external environment that exist in the company. The 

analysis of the internal environment generates SAP and the analysis of the external 

environment generates ETOP. From the results of SAP and ETOP can be known 

position of the company's strategy. 

The SAP analysis of PJ Monalisa has 3.90 which means it is in a Strong 

position, and ETOP analysis is in the Grown position so that the position of PJ 

Monalisa strategy is in Investment which means the company has many alternative 

strategies. From SWOT analysis it is known that PJ Monalisa's competitive 

advantage strategy lies in its affordable price, and easy to get business permit. 

Keywords: Competitive Advantage, SAP, ETOP 

 

 



viii 
 

DAFTAR ISI 

Halaman  

HALAMAN JUDUL  .................................................................................. i 

HALAMAN PENGESAHAN  .................................................................... ii 

MOTO DAN PERSEMBAHAN  ............................................................... iii 

KATA PENGANTAR  ............................................................................... iv 

ABSTRAKSI  ............................................................................................. vi 

DAFTAR ISI  .............................................................................................. viii 

DAFTAR TABEL  ...................................................................................... xi 

DAFTAR GAMBAR  ................................................................................. xii 

BAB I PENDAHULUAN 

1.1 Latar Belakang  ......................................................................... 1 

1.2 Ruang Lingkup  ......................................................................... 7 

1.1 Perumusan Masalah  ................................................................. 7 

1.2 Tujuan Penelitian  ..................................................................... 8 

1.3 Kegunaan Penelitian ................................................................. 9 

BAB II TINJAUAN PUSTAKA 

2.1 Pemasaran  ................................................................................ 10 

2.2 Lingkungan Perusahaan  ........................................................... 11 

2.2.1 Lingkungan Internal  .................................................. 11 

2.2.2 Lingkungan Eksternal  ............................................... 16 

2.3 Analisis SWOT  ........................................................................ 20 

2.4 Keunggulan Daya Saing  ........................................................... 29 

2.5 Penelitian Terdahulu  ................................................................ 32 

2.6 Kerangka Pemikiran Teoritis  ................................................... 35 



ix 
 

BAB III METODE PENELITIAN 

3.1 Rancangan Penelitian  ............................................................... 36 

3.2 Variabel penelitian  ................................................................... 36 

3.3 Jenis dan Sumber Data  ............................................................. 39 

3.4 Populasi dan Sampel  ................................................................ 40 

3.5 Pengumpulan data  .................................................................... 42 

3.6 Uji Validitas dan Reliabilitas  ................................................... 43 

3.7 Pengolahan Data ....................................................................... 50 

3.8 Analisis Data  ............................................................................ 51 

BAB IV PEMBAHASAN 

4.1 Gambaran Umum Objek Penelitian  

4.1.1 Sejarah PJ Monalisa ....................................................... 54 

4.1.2 Profil PJ Monalisa  ......................................................... 55 

4.1.3 Visi dan Misi .................................................................. 56 

4.2 Penyajian Data  ......................................................................... 57 

4.2.1 Variabel Internal ........................................................ 57 

4.2.2 Variabel Eksternal  ..................................................... 59 

4.3 Analisis Data  ............................................................................ 61 

4.3.1 Analisis SAP  ............................................................. 61 

4.3.2 Analisis ETOP  ........................................................... 64 

4.3.3 Analisis Matriks Posisi SWOT  ................................. 67 

4.3.4 Kondisi Lingkungan Internal dan Eksternal  ............. 68 

4.3.5 Posisi Strategi  ............................................................ 71 

4.3.6 Langkah-langkah Strategi  ......................................... 72 

4.3.7 Strategi Keunggulan Daya Saing  ..............................  73 

4.4 Pembahasan  .............................................................................. 73 

 



x 
 

BAB V PENUTUP 

5.1 Kesimpulan  .............................................................................. 76 

5.2 Saran  ......................................................................................... 77 

DAFTAR PUSTAKA 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xi 
 

DAFTAR TABEL 

Halaman  

Tabel 1.1 Data Penjualan 6 Bulan Terakhir PJ Monalisa ........................... 5 

 Tabel 1.2 Perbandingan Harga  .................................................................. 6 

Tabel 2.1 Matriks Posisi SWOT  ................................................................  29 

Tabel 3.1 Hasil Pengujian Validitas Variabel Internal ............................... 44 

Tabel 3.2 Hasil Pengujian Validitas Variabel Eksternal  ............................ 47 

Tabel 3.3 Hasil Pengujian Reliabilitas  ....................................................... 49 

Tabel 4.1 Penyajian Data Responden Variabel Internal   ........................... 57 

Tabel 4.2 Penyajian Data Responden Variabel Internal    .......................... 58 

Tabel 4.3 Penyajian Data Responden Variabel Internal    .......................... 59 

Tabel 4.4 Penyajian Data Responden Variabel Eksternal  .......................... 59 

Tabel 4.5 Penyajian Data Responden Variabel Eksternal   ......................... 60 

Tabel 4.6 Analisis SAP PJ Monalisa  ......................................................... 62 

Tabel 4.7 Kelas Interval  ............................................................................. 64 

Tabel 4.8 Analisis ETOP PJ Monalisa  ....................................................... 65 

Tabel 4.9 Matriks SWOT PJ Monalisa ....................................................... 67 

 

 



xii 
 

DAFTAR GAMBAR 

Halaman  

Gambar 2.1 Posisi ETOP  ........................................................................... 28 

Gambar 2.2. Kerangka Pemikiran Teoritis  ................................................ 35 

Gambar 4.1 Posisi ETOP pada PJ Monalisa  .............................................. 66 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


