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ABSTRAKSI 

 
 

PENGARUH PENGALAMAN KERJA, LINGKUNGAN KERJA 

DAN PENGAWASAN TERHADAP KINERJA KARYAWAN 

PERUSAHAAN AIR MINUM (PDAM) KUDUS 

 

VICKY RIO SAPUTRA 

NIM. 2014-11-140 
 

 
Dosen Pembimbing : 1. Dr. Drs. H. M. Zainuri, MM. 

  2. Dr. Mokhamad. Arwani, SE. MM.. 

 
 

UNIVERSITAS MURIA KUDUS 

FAKULTAS EKONOMI DAN BISNIS PROGRAM STUDI MANAJEMEN 

 
Penelitian ini bertujuan untuk menguji pengaruh pengalaman kerja, 

lingkungan kerja dan pengawasan terhadap kinerja karyawan Perusahaan Air 

Minum (PDAM) Kudus. Variabel yang diajukan adalah tiga variable bebas dan 

satu variabel terikat, yaitu pengalaman kerja, lingkungan kerja dan pengawasan 

sebagai variabel bebas dan sedangkan kinerja karyawan sebagai variabel terikat. 

Penelitian ini dilakukan dengan metode survei terhadap karyawan di 

Perusahaan Air Minum (PDAM) Kudus dan dianalisis dengan regresi. Hasil 

penelitian menunjukkan bahwa variabel pengalaman kerja, lingkungan kerja dan 

pengawasan berpengaruh terhadap kinerja karyawan Perusahaan Air Minum 

(PDAM) Kudus. Manajemen perusahaan harus melakukan penilaian terhadap 

pekerjaan karyawannya, sehingga selalu terkontrol dan semakin baik kinerja 

karyawan Perusahaan Air Minum (PDAM) Kudus. Selain itu juga perlu 

meningkatkan ketersediaan fasilitas dan kenyamanan lingkungan kerja, sehingga 

karyawan semakin nyaman dalam mengerjakan tugasnya dan berpengaruh 

terhadap kinerja karyawan. 

 

Kata kunci:  pengalaman kerja, lingkungan kerja, pengawasan dan kinerja 

karyawan. 
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ABSTRACT 

 

EFFECT OF WORK EXPERIENCE, WORK ENVIRONMENT 

AND SUPERVISION ON EMPLOYEE PERFORMANCE OF 

HOLY WATER (PDAM) COMPANIES 
 

 

VICKY RIO SAPUTRA 

NIM. 2014-11-140 

 

 

Guidance Lecturer : 1. Dr. Drs. H. M. Zainuri, MM. 

  2. Dr. Mokhamad. Arwani, SE. MM.. 

 

 

 

UNIVERSITAS MURIA KUDUS 

FACULTY OF ECONOMIC AND AND BUSINESS STUDY PROGRAM  

OF MANAGEMENT 

 

This study aims to examine the effect of work experience, work environment 

and supervision on the performance of the Holy Water Company (PDAM) 

employees. The variables proposed are three independent variables and one 

dependent variable, namely work experience, work environment and supervision 

as independent variables and employee performance as the dependent variable. 

This research was conducted using a survey method for employees in the 

Holy Water Company (PDAM) Kudus and analyzed by regression. The results of 

the study show that the variables of work experience, work environment and 

supervision affect the performance of the Holy Water Company (PDAM) 

employees. The management of the company must assess the work of its 

employees, so that it is always controlled and the better performance of the 

employees of the Holy Water Company (PDAM). In addition, it also needs to 

increase the availability of facilities and the comfort of the work environment, so 

that employees are more comfortable in carrying out their duties and influencing 

employee performance. 

 

 

Keywords: work experience, work environment, supervision and employee 

performance. 



 

viii 

 

D A F T A R   I S I 
 

                                                                                                                Halaman 

HALAMAN JUDUL  .................................................................................             i 

HALAMAN PERSETUJUAN ....................................................................            ii 

MOTTO DAN PERSEMBAHAN ..............................................................           iii 

KATA PENGANTAR ................................................................................           iv 

ABSTRAKSI ..............................................................................................   vi 

DAFTAR ISI ...............................................................................................    viii 

DAFTAR TABEL .......................................................................................            x 

DAFTAR GAMBAR ..................................................................................           xi 

DAFTAR LAMPIRAN  ..............................................................................          xii 

BAB  I   PENDAHULUAN ........................................................................   1 

1.1. Latar Belakang ....................................................................  3 

1.2. Ruang Lingkup ....................................................................  4 

1.3. Perumusan Masalah .............................................................  4 

1.4. Tujuan Penelitian .................................................................  5 

1.5. Kegunaan Penelitian ............................................................  5 

BAB II  TINJAUAN PUSTAKA  ..............................................................  6 

2.1. Kinerja Karyawan................................................................  6  

2.2. Pengalaman Kerja................................................................  10 

2.3. Lingkungan Kerja ................................................................  13 

2.4. Pengawasan .........................................................................  22 

2.5. Tinjauan Penelitian Terdahulu ............................................  28 

2.6. Kerangka Pemikiran Teoritis...............................................  33 



 

ix 

 

2.7. Hipotesis ..............................................................................  35 

BAB III METODE PENELITIAN..............................................................  36 

3.1. Rancangan Penelitian ..........................................................  36 

3.2. Variabel Penelitian ..............................................................  36 

3.3. Definisi Operasional  ...........................................................   37 

3.4. Jenis dan Sumber Data ........................................................  40 

3.5. Populasi dan Sampel............................................................  40 

3.6. Pengumpulan Data...............................................................  42 

3.7. Pengolahan Data  .................................................................  42 

3.8. Uji Instrumen Penelitian ......................................................  43 

3.9. Metode Analisa Data ...........................................................  48 

BAB IV  HASIL DAN PEMBAHASAN....................................................  52 

4.1. Penyajian Data .....................................................................  52 

4.2. Analisi Data  ........................................................................  56 

4.3. Pembahasan .........................................................................  65 

BAB V KESIMPULAN DAN SARAN.....................................................  69 

5.1. Kesimpulan ..........................................................................  69 

5.2. Saran-saran ..........................................................................  70 

DAFTAR PUSTAKA 

LAMPIRAN-LAMPIRAN 



 

x 

 

DAFTAR  TABEL 

 
                               Halaman 

 

Tabel 3.1.   Hasil Uji Validitas Variabel Pengalaman Kerja ...........................  45 

Tabel 3.2.  Hasil Uji Validitas Variabel Lingkungan Kerja............................  45 

Tabel 3.3.   Hasil Uji Validitas Variabel Pengawasan .....................................  46 

Tabel 3.4.  Hasil Uji Validitas Variabel Kinerja Karyawan ...........................  46 

Tabel 3.5. Hasil Pengujian Reliabilitas ..........................................................  47 

Tabel 4.1. Pengelompokan Responden Berdasarkan Pendidikan Terakhir ...  52 

Tabel 4.2. Identitas Responden Berdasarkan Masa Kerja .............................  53 

Tabel 4.4. Frekuensi Variabel Pengalaman Kerja..........................................  53 

Tabel 4.5. Frekuensi Variabel Lingkungan Kerja ..........................................  54 

Tabel 4.6. Fekuensi Variabel Pengawasan.....................................................  55 

Tabel 4.7. Frekuensi Variabel Kinerja Karyawan ..........................................  56 

Tabel 4.8. Hasil Analisis Regresi ...................................................................  57 

Tabel 4.12. Hasil Pengujian Berganda (signifikansi α = 5%) ..........................  59 

Tabel 4.13. Hasil Pengujian Parsial (signifikansi α = 5%) ..............................  63 

Tabel 4.14. Nilai Adjusted R Square ................................................................  65 

 



 

xi 

 

DAFTAR  GAMBAR 

 

                               Halaman 

Gambar 2.1. Kerangka Pemikiran Teoritis ......................................................  34 



 

xii 

 

DAFTAR  LAMPIRAN 

 

 
Lampiran  1.   Kuesioner Penelitian 

Lampiran  2.   Data Hasil Try Out 

Lampiran  3.   Hasil Uji Validitas dan Reliabilitas 

Lampiran  4.   Data Hasil Kuesioner Responden 

Lampiran  5.   Frekuensi Data 

Lampiran  6.   Hasil Regresi 

Lampiran  7.   Tabel t, F, R 


