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ABSTRACT 

Human resources are an important factor in achieving company goals. 

The company will not run well if there is no human intervention. Labor is the 

main driver for the smooth running of business and company performance, so it 

must be maintained and maintained by meeting the needs and desires of 

employees. Based on the description, the author took the title "Analysis of the 

Effect of Training and Compensation on Job Performance Through Motivation As 

an Intervening Variable in PT. Kudos Istana Furniture "The aim of the study was 

to find out the analysis of the effect of training on motivation, analysis of the effect 

of compensation on motivation, analysis of the effect of training on work 

performance, analysis of the effect of compensation on work performance, 

analysis of the effect of motivation on work performance, analysis of the effect of 

training on work performance through motivation as intervening variable and 

analysis of the effect of compensation on work performance through motivation as 

an intervening variable. The sample in this study amounted to 188 people with. 

The technique in sampling this study using proportional random sampling 

method. The data analysis method used is Structural Equation Modeling (SEM). 

The results of this study are that training has a positive and significant effect on 

motivation, compensation has a positive and significant effect on motivation, 

training has a positive and significant effect on work performance, compensation 

has a positive and significant effect on work performance, motivation has a 

positive and significant effect on work performance, training is not positive and 

significant effect on work performance through motivation, and compensation has 

a positive and significant effect on work performance through motivation. 
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ABSTRAK 

 

Sumber daya manusia merupakan faktor penting dalam mencapai tujuan 

perusahaan. Perusahaan tidak akan berjalan dengan baik apapbila tidak ada 

campur tangan manusia. Tenaga kerja adalah penggerak utama untuk kelancaran 

usaha dan kinerja perusahaan, sehingga harus dipelihara dan dijaga dengan cara 

memenuhi kebutuhan dan keinginan karyawan. Berdasarkan uraian tersebut, 

penulis mengambil judul “ Analisis Pengaruh Pelatihan dan Kompensasi 

Terhadap Prestasi Kerja Melalui Motivasi Sebagai Variabel Intervening Pada PT. 

Kudos Istana Furniture” Tujuan penelitian untuk mengatahui analisis pengaruh 

pelatihan terhadap motivasi, analisis pengaruh kompensasi terhadap motivasi, 

analisis pengaruh pelatihan terhadap prestasi kerja, analisis pengaruh kompensasi 

terhadap prestasi kerja, analisis pengaruh motivasi terhadap prestasi kerja,   

analisis pengaruh pelatihan terhadap prestasi kerja melalui motivasi sebagai 

variabel intervening dan analisis pengaruh kompensasi terhadap prestasi kerja 

melalui motivasi sebagai variabel intervening. Sampel dalam penelitian ini 

berjumlah 188 orang dengan. Teknik dalam pengambilan sampel penelitian ini 

menggunakan metode proportional random sampling. Metode analisa data yang 

digunakan adalah Structural Equation Modelling (SEM). Hasil dari penelitian ini 

yaitu pelatihan berpengaruh positif dan signifikan terhadap motivasi, kompensasi 

berpengaruh positif dan sinifikan terhadap motivasi, pelatihan berpengaruh positif 

dan signifikan terhadap prestasi kerja, kompensasi berpengaruh positif dan 

signifikan terhadap prestasi kerja, motivasi berpengaruh positif dan signifikan 

terhadap prestasi kerja, pelatihan tidak berpengaruh positif dan signifikan 

terhadap prestasi kerja melalui motivasi, dan kompensasi berpengaruh positif dan 

signifikan terhadap prestasi kerja melalui motivasi. 

 

Kata kunci : Pelatihan, Kompensasi, Motivasi, Prestasi Kerja 
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