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ABSTRAK 

 

ANALISIS PERUBAHAN SISTEM KENAIKAN PANGKAT,  
MOTIVASI DAN BEBAN KERJA TERHADAP KINERJA PEGAWAI DENGAN 

KESIAPAN INDIVIDU SEBAGAI VARIABEL INTERVENING 
 

Agus Supriyanto 

 

Tujuan dari penelitian ini membuktikan dan menganalisa pengaruh 

perubahan sistem kenaikan pangkat, motivasi dan beban kerja terhadap kinerja 

pegawai dengan kesiapan individu sebagai variabel intervening. Metode yang 

digunakan dalam penelitian ini mengunakan metode kuantitatif. Dilakukan analisis 

secara statistik dengan teknis analisis data menggunakan Structural Equation 

Modelling (SEM). Jenis penelitian yang digunakan adalah penelitian explanatory 

dengan jumlah sampel 116 orang pegawai pada Kantor Induk Dinas Pekerjaan Umum 

dan Penataan Ruang Kabupaten  Pati  Jl. P. Sudirman No. 66 Pati. 

Berdasarkan hasil penelitian dapat disimpulkan bahwa Hasil uji Hipotesis 1, 

perubahan sistem kenaikan pangkat berpengaruh positif signifikan terhadap kesiapan 

individu. 2. motivasi berpengaruh positif dan signifikan terhadap kesiapan individu. 3. 

beban kerja berpengaruh positif dan signifikan terhadap kesiapan individu. 4. 

kesiapan individu berpengaruh positif dan signifikan terhadap kinerja pegawai. 5. 

beban kerja berpengaruh positif dan signifikan terhadap kinerja pegawai. 6. motivasi 

berpengaruh positif dan signifikan terhadap kinerja pegawai. 7. kesiapan individu 

berpengaruh positif dan signifikan terhadap kinerja pegawai. 8. perubahan sistem 

kenaikan pangkat memberikan pengaruh positif terhadap kinerja pegawai dan 

kesiapan individu secara langsung maupun terhadap kinerja pegawai melalui 

kesiapan individu 9. motivasi memberikan pengaruh positif terhadap kinerja pegawai 

dan kesiapan individu secara langsung maupun terhadap kinerja pegawai melalui 

kesiapan individu 10. beban kerja memberikan pengaruh positif terhadap kinerja 

pegawai dan kesiapan individu secara langsung maupun terhadap kinerja pegawai 

melalui kesiapan individu 

Kata Kunci : perubahan sistem kenaikan pangkat, motivasi, beban kerja, 

kesiapan individu dan kinerja 
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ABSTRACT 

 

ANALYSIS OF CHANGES IN STATION, MOTIVATION AND WORK LOAD 

SYSTEM IMPROVEMENT TO EMPLOYEES WITH INDIVIDUAL READINESS AS 

INTERVENING VARIABLES 

 

Agus Supriyanto 

 

The purpose of this study is to prove and analyze the effect of changes in the 
system of rank promotion, motivation and workload on employee performance with 
individual readiness as an intervening variable. The method used in this study uses 
quantitative methods. Statistical analysis was carried out with technical data analysis 
using Structural Equation Modeling (SEM). The type of research used was explanatory 
research with a total sample of 116 employees at the public works and spatial planning 
Main Office districts Pati Jl. P. Sudirman No. 66 Pati. 

Based on the results of the study it can be concluded that the Hypothesis 1. test 
results, changes in promotion system have a significant positive effect on individual 
readiness. 2. motivation has a positive and significant effect on individual readiness. 
3. workload has a positive and significant effect on individual readiness. 4. individual 
readiness has a positive and significant effect on employee performance. 5. workload 
has a positive and significant effect on employee performance. 6. motivation has a 
positive and significant effect on employee performance. 7. individual readiness has a 
positive and significant effect on employee performance. 8. changes in promotion 
systems have a positive influence on employee performance and individual readiness 
directly and on employee performance through individual readiness 9. motivation has 
a positive influence on employee performance and individual readiness directly and 
on employee performance through individual readiness positive influence on 
employee performance and individual readiness directly and on employee 
performance through individual readiness 10. workload has a positive influence on 
employee performance and individual readiness directly and on employee 
performance through individual readiness 

 

Keywords 
 

: changes in the system of promotion, motivation, workload, 
individual readiness and performance 
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