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ABSTRAK

Penelitian ini bertujuan untuk mengetahui analisa peningkatan Kkinerja
pegawai melalui motivasi berprestasi, kepemimpinan dan budaya organisasi
dengan keterikatan pegawai (employee engagement) sebagai variabel
intervening di Sekretaris Daerah Kabupaten Rembang. Jenis penelitian adalah
kuantitatif dengan bentuk deskriptif survei. Populasi adalah pegawai di Kantor
Sekretaris Daerah Kabupaten Rembang. Teknik sampling Proportional random
Sampling. Besar sampel sebanyak 110 responden. Metode pengumpulan data serta
menggunakan kuesioner. Analisis data yang digunakan adalah analisis deskriptif
dan analisis kuantitatif menggunakan Structural Equation Modeling (SEM). Hasil
dan implikasi dari penelitian ini adalah motivasi berprestasi, kepemimpinan,
budaya organisasi berpengaruh positif signifikan terhadap keterikatan pegawai
(employee engagement). Motivasi berprestasi, budaya organisasi dan employee
engagement berpengaruh positif ~ signifikan terhadap kinerja pegawai.
Kepemimpinan berpengaruh positif tidak signifikan terhadap kinerja pegawai.
Pengaruh motivasi berprestasi, kepemimpinan, dan budaya organisasi terhadap
kinerja pegawai dengan keterikatan pegawai (employee engagement) sebagai
variabel intervening adalah signifikan karena nilai indirect effects lebih besar
dibandingkan dengan direct effects.

Kata Kunci : Motivasi Berprestasi, Kepemimpinan, Budaya Organisasi,
Employee Engagement, Kinerja Pegawai.
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ABSTRACT

This study to determine the analysis of improvement of employee
performance through achievement motivation, leadership and organizational
culture with employee engagement as intervening variable in the Regional
Secretary of Rembang Regency. The research was quantitative with a descriptive
survey. The population were employees in the office of the Regional Secretary
Office of Rembang Regency. Sampling technique used proportional random
sampling. The sample size were 110 respondents. Data collection methods and
using questionnaires. Analysis of the data used is descriptive analysis and
guantitative analysis using Structural Equation Modeling (SEM). The results and
implications of this study are achievement motivation, leadership, organizational
culture and significant positive effect on employee engagement. Achievement
motivation, organizational culture and employee engagement have a significant
positive effect on employee performance. Leadership has not a significant positive
effect on employee performance. The influence of achievement motivation,
leadership, and organizational culture on employee performance with employee
engagement as an intervening variable is significant because the value of indirect
effects is greater than that of direct effects.

Keywords: Achievement of Motivation, Leadership, Organizational Culture,
Employee Engagement, Employee Performance.
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