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ABSTRACT

Eko Henny Setyowati. 2019. “Analysis of the Principal’s Democratic Leadership,
Work Motivation, and Work Discipline towards Junior High Schools’
Teacher Performance in Pati Regency”. Thesis. Master Program of basic
Education. Graduate Program. Universitas Muria Kudus. Supervisor | Dr.
Su’ad, M. Pd., Supervisor Il Dr. Sukirman, S. Pd., S. H., M. M.

Keywords: principal’s democratic leadership, work motivation, work discipline,
teacher performance

The objectives of this study are (1) to analyze the influence of the
principal’'s democratic leadership towards - Junior  High Schools’ teacher
performance in Pati Regency; (2) analyzing the influence of work motivation
towards Junior High Schools’ teacher performance in Pati Regency; (3) to analyze
the influence of ~work discipline towards Junior High . Schools’ teacher
performance in Pati Regency; and (4) to analyze the influence of the principal's
democratic leadership, work motivation, and work discipline towards Junior High
Schools’ teacher performance in Pati Regency.

This study used a collaborative research design to determine. the
relationship between variables. The independent variables determined were the
principal's democratic leadership, work motivation, and work discipline, while the
dependent variable studied was teacher performance. The study was conducted in
4 junior high schools in Pati Regency. Data were collected by a questionnaire with
56 respondents. Analysis of the data used is a simple and multiple regression.

The results found that (1) the principal's democratic leadership has a
positively strong influence (r; = 0.538) towards Junior High Schools’ teacher
performance in Pati Regency with an influence contribution of 28.9%; (2) work
motivation has a positively very strong influence (r, = 0.756) towards Junior High
Schools’ teacher performance in Pati Regency with an influence contribution of
57.2%; (3) work discipline has a positively strong influence (r; = 0.751) towards
Junior High Schools’ teacher performance in Pati Regency with an influence
contribution of 56.4%; and (4) the democratic leadership of the school principal,
work motivation, and work discipline have a positively very strong influence (R =
0.842) positively towards Junior High Schools’ teacher performance in Pati
Regency with an influence contribution of 70.9%.

The suggestions are (1) this research provides scientific information
about the principal's democratic leadership, work motivation, and work discipline
for further research in other factors that are thought to effect teacher performance;
(2) for Junior High School principals, to apply democratic leadership to encourage
teacher performance for achieving school and national education goals; (3) for
Junior High School teachers, to increase motivation and discipline to improve
their performance in learning activity and be an example for students as a
motivated and disciplined individual; and (4) for researcher, obtain a reference as
a consideration for applying the results in the institution and continue the research
on other factors that have the potential to influence teacher performance.



ABSTRAK

Eko Henny Setyowati. 2019. “Analisis Kepemimpinan Demokratis Kepala
Sekolah, Motivasi Kerja, dan Disiplin Kerja terhadap Kinerja Guru SMP
Kabupaten Pati”. Tesis. Program Studi Magister Pendidikan Dasar.
Program Pascasarjana. Universitas Muria Kudus. Pembimbing | Dr.
Su’ad, M. Pd., Pembimbing Il Dr. Sukirman, S. Pd., S. H., M. M.

Kata kunci: kepemimpinan demokratis kepala sekolah, motivasi kerja, disiplin
kerja, kinerja guru

Tujuan penelitian ini adalah (1) menganalisis pengaruh kepemimpinan
demokratis kepala sekolah terhadap kinerja - guru SMP Kabupaten Pati; (2)
menganalisis pengaruh motivasi kerja terhadap kinerja guru SMP Kabupaten Pati;
(3) menganalisis pengaruh disiplin kerja terhadap kinerja guru SMP Kabupaten
Pati; dan (4) menganalisis pengaruh kepemimpinan demokratis kepala sekolah,
motivasi kerja, dan disiplin kerja terhadap kinerja guru pada SMP Kabupaten Pati.

Rancangan penelitian menggunakan rancangan penelitian. kolerasional
untuk menentukan hubungan antarvariabel. Variabel bebas yang ditentukan
adalah™ kepemimpinan demokratis kepala sekolah, motivasi kerja dan disiplin
kerja, sedangkan variabel terikat yang diteliti adalah Kinerja guru. Penelitian
dilakukan di 4 SMP di Kabupaten Pati. Pengumpulan data dilakukan dengan
kuesioner sebanyak 56 orang responden. Analisis data yang digunakan adalah
analisis data regresi sederhana dan regresi ganda.

Hasil penelitian menemukan bahwa (1) kepemimpinan demokratis kepala
sekolah berpengaruh kuat secara positif (r; = 0,538) terhadap kinerja guru SMP
Kabupaten Pati dengan kontribusi pengaruh sebesar 28,9%; (2) motivasi kerja
berpengaruh sangat kuat (r, = 0,756) secara positif terhadap kinerja guru SMP
Kabupaten Pati dengan kontribusi pengaruh sebesar 57,2%; (3) disiplin kerja
berpengaruh kuat (r; = 0,751) secara positif terhadap kinerja guru SMP Kabupaten
Pati dengan kontribusi pengaruh sebesar 56,4%; dan (4) kepemimpinan
demokratis kepala sekolah, motivasi kerja, dan disiplin kerja berpengaruh sangat
kuat (R = 0,842) secara positif terhadap kinerja guru SMP Kabupaten Pati dengan
kontribusi pengaruh sebesar 70,9%.

Saran yang direkomendasikan adalah (1) penelitian ini memberikan
informasi ilmiah tentang kepemimpinan demokratis kepala sekolah, motivasi
kerja, disiplin kerja, dan kinerja guru untuk penelitian selanjutnya dalam
mengembangkan faktor-faktor lain yang diduga dapat mempengaruhi kinerja
guru; (2) bagi kepala SMP, sebaiknya menerapkan kepemimpinan yang
demokratis dalam upaya mendorong kinerja guru dalam mencapai tujuan sekolah
dan tujuan pendidikan nasional; (3) bagi guru SMP, sebaiknya menambah
motivasi dan disiplin kerja untuk meningkatkan kinerja dalam pembelajaran dan
dapat menjadi teladan bagi siswa sebagai pribadi yang selalu termotivasi dan
disiplin; dan (4) bagi peneliti, memperoleh referensi sebagai pertimbangan untuk
menerapkan hasil-hasil penelitian di instansi dan dapat melanjutkan penelitian
terhadap faktor-faktor lain yang berpotensi mempengaruhi kinerja guru.
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