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ABSTRAKSI
PENGARUH BUDAYA ORGANISASI, KOMUNIKASI INTERNAL,
KEPEMIMPINAN TRANSFORMASIONAL DAN REWARD TERHADAP
EMPLOYEE ENGAGEMENT PADA KARYAWAN BAGIAN SPEAKER
PT. HARTONO ISTANA TEKNOLOGI

MUHAMMAD ALFIN SAPUTRA
NIM. 2015-11-264
Dosen Pembimbing ~ : 1. Drs. H. M. Masruri, MM
2. Dian Wismar’ein, SE., MM

UNIVERSITAS MURIA KUDUS
FAKULTAS EKONOMI DAN BISNIS PROGRAM STUDI MANAJEMEN

Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi,
komunikasi internal, kepemimpinan transformasional dan reward terhadap
employee engagement pada karyawan bagian speaker PT Hartono Istana
Teknologi. Variabel yang diajukan adalah empat variabel bebas dan satu variable
terikat. budaya organisasi, komunikasi internal, kepemimpinan transformasional
dan reward sebagai variabel bebas dan sedangkan employee engagement sebagai
variabel terikat.

Penelitian ini merupakan penelitian deskriptif kuantitatif pada karyawan
bagian speaker PT Hartono Istana Teknologi dan dianalisis dengan regresi. Tahap
pertama menguji validitas dan reliabilitas pernyataan setiap variabel. Tahap
kedua, meregresi pengaruh pengaruh budaya organisasi, komunikasi internal,
kepemimpinan transformasional dan reward terhadap employee engagement pada
karyawan bagian speaker PT Hartono Istana Teknologi.

Hasil penelitian menunjukkan bahwa budaya organisasi, komunikasi
internal, kepemimpinan transformasional dan reward terbukti memiliki pengaruh
yang positif dan signifikan terhadap employee engagement pada karyawan bagian
speaker PT Hartono Istana Teknologi.

Kata kunci : budaya organisasi, komunikasi internal, kepemimpinan
transformasional, reward, employee engagement



ABSTRACT

THE INFLUENCE OF ORGANIZATIONAL CULTURE, INTERNAL
COMMUNICATION, TRANSFORMATIONAL LEADERSHIP AND
REWARD ON EMPLOYEE ENGAGEMENT IN EMPLOYEES OF SPEAKER
PART OF PT. HARTONO ISTANA TECHNOLOGY

MUHAMMAD ALFIN SAPUTRA
NIM. 2015-11-264
Dosen Pembimbing : 1.Drs. H. M. Masruri, MM
2.Dian Wismar’ein, SE., MM

UNIVERSITAS MURIA KUDUS
FACULTY OF ECONOMICS AND AND BUSINESS STUDY PROGRAM
OF MANAGEMENT

This study aims to analyze the influence of organizational culture, internal
communication, transformational leadership and rewards on employee
engagement in the speaker section of PT Hartono Istana Teknologi employees.
The proposed variables are four independent variables and one dependent
variable. organizational culture, internal communication, transformational
leadership and reward as independent variables and employee engagement as the
dependent variable.

This research is a quantitative descriptive study of the employees of PT
Hartono Istana Teknologi's speaker section and analyzed by regression. The first
stage tests the validity and reliability of statements of each variable. The second
stage, regressing the influence of the influence of organizational culture, internal
communication, transformational leadership and rewards for employee
engagement on the employees of PT Hartono Istana Teknologi's speaker.

The results showed that organizational culture, internal communication,

transformational leadership and rewards proved to have a positive and significant
effect on employee engagement on the employees of PT Hartono Istana
Teknologi's speaker.

Keywords: organizational culture, internal communication, transformational

leadership, rewards, employee engagement
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