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ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh rendahnya kepuasan kerja karyawan 

pada R&D PT. Hartono Istana Teknologi dan menyebabkan karyawan resign. 

Kepuasan kerja merupakan salah satu faktor penting bagi organisasi, kepuasan 

kerja karyawan akan mempengaruhi pencapaian kinerja pribadi, kinerja kelompok 

dan kinerja organisasi. Penelitian ini bertujuan untuk menganalisis pengaruh 

pengembangan karier dan kompensasi terhadap komitmen organisasi dengan 

kepuasan kerja. 

Sampel dalam penelitian ini adalah karyawan R&D pada PT. Hartono 

Istana Teknologi dengan jumlah 120 responden, teknik sampling yang digunakan 

adalah proportionate random sampling. Metode analisis dan pengujian 

menggunakan Structural Equation Modelling (SEM) dengan AMOS.  

Berdasarkan hasil penelitian dengan uji SEM, pengaruh langsung dapat 

diambil kesimpulan adalah 1). Pengembangan karier, kompensasi, dan kepuasan 

kerja berpengaruh signifikan terhadap komitmen organisasi, 2). Pengembangan 

karier dan kompensasi berpengaruh signifikan terhadap kepuasan kerja. 

Sedangkan pengaruh tidak langsung dapat disimpulkan 3). Kepuasan kerja 

mempunyai pengaruh mediating yang kuat antara pengembangan karier dan 

kompensasi terhadap komitmen organisasi. 

 

Kata Kunci: Pengembangan Karier, Kompensasi, Kepuasan Kerja, Komitmen 

Organisasi 
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ABSTRACT 

 

This research is motivated by the low job satisfaction of employees at PT. 

Hartono Istana Teknologi R&D and causes employees to resign. Job satisfaction 

is one important factor for the organization, employee job satisfaction will affect 

the achievement of personal performance, group performance and organizational 

performance. This study aims to analyze the effect of career development and 

compensation on organizational commitment with job satisfaction. 

The sample in this study were R&D employees at PT. Hartono Istana 

Teknologi with a total of 120 respondents, the sampling technique used was 

proportionate random sampling. The method of analysis and testing uses 

Structural Equation Modeling (SEM) with AMOS. 

Based on the results of research with the SEM test, the direct effect can be 

concluded is 1). Career development, compensation, and job satisfaction 

significantly influence organizational commitment, 2). Career development and 

compensation have a significant effect on job satisfaction. While the indirect 

effect can be concluded is 3). Job satisfaction has a strong mediating effect 

between career development and compensation towards organizational 

commitment. 

 

Keywords: Career Development, Compensation, Job Satisfaction, Organizational 

Commitment 

 

 

 
 

 

 



 

viii 

   

DAFTAR ISI 

Halaman 

HALAMAN JUDUL ..........................................................................................       i 

PERSETUJUAN PENGESAHAN.....................................................................      ii 

MOTTO DAN PERSEMBAHAN ......................................................................     ii 

KATA PENGANTAR ......................................................................................      iv 

ABSTRAK ........................................................................................................ .    vi 

DAFTAR ISI ...................................................................................................      viii 

DAFTAR TABEL ..............................................................................................    xii 

DAFTAR GAMBAR .......................................................................................     xiii 

BAB I : PENDAHULUAN ...............................................................................       1 

1.1 Latar Belakang Masalah .................................................................       1 

1.2 Ruang Lingkup ...............................................................................       7 

1.3 Perumusan Masalah........................................................................       8 

1.4 Tujuan Penelitian............................................................................       9 

1.5 Manfaat Penelitian............................................................................     9 

BAB II : TINJAUAN PUSTAKA.....................................................................     11 

2.1 Landasan Teori ...............................................................................     11 

2.1.1 Perencanaan Sumber Daya Manusia.....................................     11 

2.1.2 Komitmen Organisasi ...........................................................     12 

2.1.2.1 Komponen Komitmen Organisasi ..........................     13 

2.1.3 Kepuasan Kerja .....................................................................     14 

2.1.3.1 Faktor-Faktor yang Mempengaruhi Kepuasan Kerja . 16 

2.1.4 Pengembangan Karier ...........................................................     17 

2.1.4.1 Tujuan Pengembangan Karier ................................     17 

2.1.4.2 Sistem Karier ..........................................................     18 

2.1.4.3 Manfaat Sistem Karier ............................................     19 

2.1.4.4 Unsur Pengembangan Karier ..................................     19 

2.1.5 Kompensasi ...........................................................................     21 



 

ix 

   

Halaman 

2.1.5.1 Tujuan Kompensasi ................................................     22 

2.1.5.2 Tantangan Yang Mempengaruhi Kebijaksanaan 

Kompensasi ............................................................     24 

2.1.5.3 Faktor-Faktor yang mempengaruhi besarnya 

Kompensasi ............................................................     26 

2.1.5.4 Sistem dan kebijakan Kompensasi .........................     27 

2.2 Penelitian Terdahulu ......................................................................     28 

2.3 Kerangka Pemikir ...........................................................................     32 

2.4 Hipotesis Penelitian ........................................................................     33 

2.4.1 Hubungan antara Pengembangan Karier Terhadap Komitmen 

Organisasi .............................................................................     33 

2.4.2 Hubungan antara Pengembangan Karier Terhadap Kepuasan 

Kerja......................................................................................     35 

2.4.3 Hubungan antara Kompensasi Terhadap Kepuasan Kerja ...     36 

2.4.4 Hubungan antara Kompensasi Terhadap Komitmen 

Organisasi… .........................................................................     37 

2.4.5 Hubungan antara Kepuasan Kerja Terhadap Komitmen 

Organisasi .............................................................................     38 

BAB III : METODE PENELITIAN .................................................................     40 

3.1 Rancangan Penelitian .....................................................................     40 

3.2 Variabel Penelitian dan Definisi Operasional ................................     40 

3.2.1 Variabel Penelitian ................................................................     40 

3.2.2 Definisi Operasional .............................................................     41 

3.3 Jenis dan Sumber Data ...................................................................     43 

3.3.1 Jenis Data ..............................................................................     43 

3.3.2 Sumber Data .........................................................................     43 

3.4 Populasi dan Sampel ......................................................................     44 

3.4.1 Populasi .................................................................................     44 

3.4.2 Sampel ..................................................................................     44 



 

x 

   

Halaman 

3.5 Pengumpulan Data .........................................................................     46 

3.6 Uji Validitas ...................................................................................     47 

3.7 Uji Reliabilitas................................................................................     48 

3.8 Pengolahan Data .............................................................................     48 

3.9 Analisis Data ..................................................................................     49 

3.9.1 Analisis Deskriptif ................................................................     50 

3.9.2 Normalitas .............................................................................     51 

3.9.2.1 Univariate dan Multivariate ...................................     51 

3.9.2.2 Outliers Mahalanobis .............................................     52 

3.9.2.3 Multicollinearity dan Singularity ...........................     52 

3.9.3 Measurement Model (Confirmatory Factor Analysis)..........     52 

3.9.3.1 Confirmatory Factor Analysis Konstruk Eksogen dan 

Endogen ..................................................................     52 

3.9.4 Model Struktural ...................................................................     53 

BAB IV : HASIL DAN PEMBAHASAN ........................................................     55 

4.1 Gambaran Umum Obyek Penelitian ..............................................     55 

4.2 Kriteria Responden .........................................................................     56 

4.3 Deskripsi Tanggapan Responden ...................................................     58 

4.4. Uji Validitas ...................................................................................     63 

4.5. Uji Reliabilitas................................................................................     64 

4.6. Uji Normalitas ................................................................................     65 

4.6.1 Uji Univariate dan Multivariate ...........................................     65 

4.6.2 Uji Outliers Mahalanobis .....................................................     66 

4.6.3 Uji Multicollinearity dan Singularity ...................................     66 

4.7 Measurement Model (Confirmatory Factor Analysis) ...................     66 

4.7.1 Confirmatory Factor Analysis Konstruk Eksogen................     66 

4.7.2 Confirmatory Factor Analysis Konstruk Endogen ...............     69 

4.8 Pengujian Hipotesis dengan Structural Equation Model (SEM) ...     71 

4.8.1 Analisis Pengaruh Langsung ................................................     72 



 

xi 

   

Halaman 

4.8.2 Analisis Pengaruh Tidak Langsung ......................................     74 

4.9 Pembahasan ....................................................................................     75 

4.9.1 Pengaruh Pengembangan Karier terhadap Komitmen Organisasi      

……………………………………………………………...    76 

4.9.2 Pengaruh Pengembangan Karier terhadap Kepuasan Kerja .     77 

4.9.3 Pengaruh Kompensasi terhadap Kepuasan Kerja .................     78 

4.9.4 Pengaruh Kompensasi terhadap Komitmen Organisasi........     79 

4.9.5 Pengaruh Kepuasan Kerja terhadap Komitmen Organisasi ..     80 

BAB V : PENUTUP..........................................................................................     82 

5.1 Kesimpulan.....................................................................................     82 

5.2 Saran ...............................................................................................     83 

DAFTAR PUSTAKA .......................................................................................     85 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xii 

   

DAFTAR TABEL 

 

Halaman 

Tabel 1.1. Mapping Variabel Penelitian dan Research Gap ...............................     5 

Tabel 2.1 Penelitian Terdahulu ...........................................................................   28 

Tabel 3.1 Definisi Operasional Variabel ............................................................   42 

Tabel 3.2 Proportionate Random Sampling .......................................................   46 

Tabel 3.3 Cut Off Confirmatory Factor Analysis Konstruk Eksogen & Endogen….

 ............................................................................................................   53 

Tabel 4.1 Kriteria Responden .............................................................................   56 

Tabel 4.2 Jawaban Responden Terhadap Variabel Pengembangan Karier (X1)   59 

Tabel 4.3 Jawaban Responden Terhadap Variabel Kompensasi (X2) ................   60 

Tabel 4.4 Jawaban Responden Terhadap Variabel Kepuasan Kerja (Y1) ..........   61 

Tabel 4.5 Jawaban Responden Terhadap Variabel Komitmen Organisasi (Y2) .   62 

Tabel 4.6 Hasil Uji Validitas ..............................................................................   63 

Tabel 4.7 Hasil Uji Reliabilitas ..........................................................................   64 

Tabel 4.8 Pengujian Kelayakan Confirmatory Factor Analysis Konstruk 

Eksogen... ...........................................................................................   67 

Tabel 4.9 Regresi Weight Confirmatory Factor Analysis Konstruk Eksogen ....  68 

Tabel 4.10 Pengujian Kelayakan Confirmatory Factor Analysis Konstruk 

Endogen ..............................................................................................   69 

Tabel 4.11 Regresi Weight Confirmatory Factor Analysis Konstruk Endogen ..   71 

Tabel 4.12 Hasil Estimasi Parameter Pengaruh Langsung antar Variabel..........   72 

Tabel 4.13 Hasil Estimasi Parameter Pengaruh Tidak Langsung antar Variabel   74 

 

 

 



 

xiii 

   

DAFTAR GAMBAR 

 

 

Halaman 

Gambar 1.1 Jumlah Pra-Survei Indikator Karyawan PT. HIT yang sudah 

Resign….. .......................................................................................     3 

Gambar 2.1 Kerangka Pemikiran Teoritis .........................................................    32 

Gambar 3.1 Full Model SEM .............................................................................    54 

Gambar 4.1 Pengujian Confirmatory Factor Analysis Konstruk Eksogen ........    67 

Gambar 4.2 Pengujian Confirmatory Factor Analysis Konstruk Endogen ........    69 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


