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ABSTRAK 

 

Organisasi yang berhubungan langsung dengan publik memerlukan kinerja yang 

baik sehingga diharapkan pelayanan yang diberikan dapat memberikan kepuasan bagi 

masyarakat. Kinerja pegawai dapat dipengaruhi oleh berbagai faktor, diantaranya yaitu 

gaya kepemimpinan demokratis, kompetensi pegawai, komitmen organisasional dan 

kepuasan pegawai. Penelitian ini bertujuan untuk menganalisis pengaruh gaya 

kepemimpinan demokratis terhadap kepuasan pegawai, pengaruh kompetensi terhadap 

kepuasan pegawai, pengaruh komitmen organisasional terhadap kepuasan pegawai,  

pengaruh gaya kepemimpinan demokratis terhadap kinerja pegawai, pengaruh kompetensi 

terhadap kinerja pegawai, pengaruh komitmen organisasional  terhadap kinerja pegawai, 

dan pengaruh kepuasan pegawai terhadap kinerja pegawai RSUD RA Kartini Kabupaten 

Jepara. 

Penelitian ini  merupakan penelitian explanatory. Subjek penelitian adalah pegawai 

fungsional yang bekerja di bangsal  perawatan.RSUD RA Kartini Kabupaten Jepara dengan 

jumlah sampel sebanyak 135 orang. Pengumpulan  data  dilakukan menggunakan 

instrumen kuesioner. Teknik analisis data menggunakan SEM (Structural Equation 

Modelling). 

Berdasarkan hasil penelitian maka dapat disimpulkan bahwa gaya kepemimpinan 

demokratis berpengaruh terhadap kepuasan pegawai, kompetensi pegawai berpengaruh 

terhadap kepuasan pegawai, komitmen organisasional berpengaruh terhadap kepuasan 

pegawai, gaya kepemimpinan demokratis berpengaruh terhadap kinerja pegawai, 

kompetensi pegawai berpengaruh terhadap kinerja pegawai, komitmen organisasional 

berpengaruh terhadap kinerja pegawai, dan kepuasan pegawai berpengaruh terhadap 

kinerja pegawai. 

Kata kunci: gaya kepemimpinan demokratis, kompetensi pegawai, komitmen pegawai, 

kepuasan pegawai, kinerja pegawai. 
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ABSTRACT 

 

Organizations that deal directly with the public require good performance so 

it is expected that the services provided can provide satisfaction for the community. 

Employee performance can be influenced by various factors, including democratic 

leadership style, employee competency, employee commitment and employee 

satisfaction. The study aims to analyze the influence of democratic leadership style 

on employee satisfaction, the effect of competence on employee satisfaction, the 

effect of employee commitment on employee satisfaction, democratic leadership 

style on employee performance, the effect of competence on employee performance, 

the effect of employee commitment on employee performance, and the effect of 

employee satisfaction on performance of RA Kartini District Public Hospital staff 

in Jepara Regency. 

Research is an explanatory research. The subject of the study was RA Kartini 

District Hospital in Jepara Regency with a total sample of 135 people. Data 

collection was carried out using a questionnaire instrument. Data analysis 

techniques using SEM (Structural Equation Modeling). 

Based on the results of the study it can be concluded that the democratic 

leadership style affects employee satisfaction, competence influences employee 

satisfaction, commitment influences employee satisfaction, democratic leadership 

style influences employee performance, competence influences employee 

performance, commitment influences employee performance, and employee 

satisfaction affect employee performance. 

Keywords: democratic leadership style, employee competence, employee 

commitment, employee satisfaction, employee performance. 
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