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ABSTRACT 

 

Kholid. 2020. “Analysis of Principal's Academic Supervision and Teacher's Work 

Motivation toward the Performance of State Elementary School Teachers 

in Undaan District, Kudus Regency”. Thesis. Master Program of basic 

Education. Graduate Program. Universitas Muria Kudus. Supervisor I Dr. 

Su’ad, M. Pd., Supervisor II Dr. A. Hilal Madjdi, M. Pd. 

 

Keywords: principal’s academic supervision, teacher’s work motivation, teacher 

performance 

 

The objectives of this study are (1) to analyze principal's academic 

supervision toward the performance state elementary school teachers in Undaan 

District, Kudus Regency; (2) analyzing teacher's work motivation toward the 

performance state elementary school teachers in Undaan District, Kudus Regency; 

and (3) analyzing principal's academic supervision and teacher's work motivation 

toward the performance state elementary school teachers in Undaan District, 

Kudus Regency. 

This research is collaborative research with a quantitative approach. The 

independent variables determined were the principal's academic supervision (X1) 

and teacher's work motivation (X2), while the dependent variable observed was 

teacher performance (Y). The study was conducted in 33 state elementary schools 

in Undaan district, Kudus Regency with a sample of 181 respondents. Analysis of 

the data used is a descriptive analysis of percentages and partial and multiple 

linear regression analysis. 

The results of the study found that (1) the principal's academic 

supervision has a positive effect of 10.10% toward the performance state 

elementary school teachers in Undaan District, Kudus Regency; (2) the teacher's 

work motivation has a positive effect of 37.40% toward the performance state 

elementary school teachers in Undaan District, Kudus Regency; and (3) the 

principal's academic supervision and teacher's work motivation has a positive 



 

ix 
 

effect of 38.40% toward the performance state elementary school teachers in 

Undaan District, Kudus Regency. 

The recommendations are (1) the results of this study need to be 

developed through more in-depth research on the principal's academic supervision 

and teacher's work motivation affecting teacher performance; (2) for the 

researcher, in order to be able to apply the results of research in the workplace; (3) 

for school principals, so that they can further intensify academic supervision 

activities in improving teacher performance; and (4) for the teacher, it should be 

able to increase work motivation by being aware of the duties and responsibilities 

as a professional educator. 
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ABSTRAK 

 

Kholid. 2020. “Analisis Supervisi Akademik Kepala Sekolah dan Motivasi Kerja 

Guru terhadap Kinerja Guru Sekolah Dasar Negeri di Kecamatan Undaan 

Kabupaten Kudus”. Program Pascasarjana. Universitas Muria Kudus. 

Pembimbing I Dr. Su’ad, M. Pd., Pembimbing II Dr. A. Hilal Madjdi, M. 

Pd. 

 

Kata kunci: Supervisi Kepala Sekolah, Motivasi Kerja Guru, Kinerja Guru 

 

Tujuan penelitian ini adalah (1) menganalisis supervisi akademik kepala 

sekolah terhadap kinerja guru SD Negeri di Kecamatan Undaan, Kabupaten 

Kudus; (2) menganalisis motivasi kerja guru terhadap kinerja guru SD Negeri di 

Kecamatan Undaan, Kabupaten Kudus; dan (3) menganalisis supervisi akademik 

kepala sekolah dan motivasi kerja guru terhadap kinerja guru SD Negeri di 

Kecamatan Undaan, Kabupaten Kudus. 

Penelitian ini merupakan penelitian kolerasional dengan pendekatan 

kuantitatif. Variabel bebas yang ditentukan adalah supervisi akademik kepala 

sekolah (X1) dan motivasi kerja guru (X2), sedangkan variabel terikat yang 

diamati adalah kinerja guru (Y). Penelitian dilakukan di 33 SD Negeri se-

kecamatan Undaan, Kabupaten Kudus dengan sampel sebanyak 181 responden. 

Analisis data yang digunakan adalah analisis deskriptif persentase, analisis regresi 

linear parsial dan berganda. 

Hasil penelitian menemukan bahwa (1) supervisi akademik kepala 

sekolah berpengaruh positif sebesar 10,10% terhadap kinerja guru SD Negeri di 

Kecamatan Undaan, Kabupaten Kudus; (2) motivasi kerja guru berpengaruh 

positif sebesar 37,40% terhadap kinerja guru SD Negeri di Kecamatan Undaan, 

Kabupaten Kudus; dan (3) supervisi akademik kepala sekolah dan motivasi kerja 

guru berpengaruh positif sebesar 38,40% terhadap kinerja guru SD Negeri di 

Kecamatan Undaan, Kabupaten Kudus. 
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Saran penelitian ini adalah (1) hasil penelitian ini perlu dikembangkan 

melalui penelitian yang lebih mendalam tentang supervisi akademik kepala 

sekolah dan motivasi kerja guru berpengaruh terhadap kinerja guru; (2) bagi pihak 

peneliti, agar dapat menerapkan hasil penelitian di lingkungan kerja; (3) bagi 

kepala sekolah, agar dapat lebih mengintensifkan kegiatan supervisi akademik 

dalam meningkatkan kinerja guru; dan (4) bagi pihak guru, hendaknya dapat 

meningkatkan motivasi kerja dengan sadar terhadap tugas dan tanggung jawab 

sebagai pendidik profesional. 
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