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ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh pelatihan pegawai terhadap
motivasi kerja, menganalisis pengaruh disiplin kerja terhadap motivasi kerja,
menganalisis pengaruh pelatihan pegawai terhadap Kinerja, menganalisis
pengaruh disiplin kerja terhadap kinerja, menganalisis motivasi kerja terhadap
kinerja.

Populasi dalam penelitian ini- adalah pegawai pengelola keuangan di
Kabupaten Demak sebanyak 362 pegawai. Sampel diambil sebanyak 132 pegawai
(Proportional Sampling). Metode pengumpulan data menggunakan data primer.
Analisis data menggunakan analisis SEM (Structural Equation Modelling) yang
dioperasikan melalui program AMOS (Analysis of Moment Structure).

Berdasarkan data-data dan hasil uji penelitian ini dapat diambil kesimpulan
sebagai berikut: pelatihan pegawai berpengaruh positif dan signifikan terhadap
motivasi kerja, disiplin kerja berpengaruh positif dan signifikan terhadap motivasi
kerja, pelatihan pegawai berpengaruh positif dan signifikan terhadap Kinerja,
disiplin kerja berpengaruh positif dan signifikan terhadap kinerja, motivasi kerja
berpengaruh positif dan signifikan terhadap kinerja.

Pelatihan pegawai berpengaruh positif dan signifikan terhadap kinerja
melalui motivasi kerja, disiplin kerja berpengaruh positif dan signifikan terhadap
kinerja melalui motivasi kerja ditunjukkan pada pengaruh tidak langsung (indirect
effect).

Kata Kunci : pelatihan pegawai, disiplin kerja, motivasi kerja dan kinerja.

viii



ABSTRACT

This study aims to analyze the effect of employee training on work
motivation, analyze the effect of work discipline on work motivation, analyze the
effect of employee training on performance, analyze the effect of work discipline
on performance, analyze work motivation on performance.

The population in this study were 362 employees of financial management
in Demak Regency. Samples were taken as many as 132 employees (Proportional
Sampling). The data collection method uses primary data. Data analysis uses
SEM (Structural Equation Modeling) analysis which is operated through the
AMOS program.

Based on the data and test results of this study conclusions can be drawn as
follows: employee training has a positive and significant effect on work
motivation, work discipline has a positive and significant effect on work
motivation, ~employee training has a positive and significant effect on
performance, work discipline has a positive and significant effect on performance,
work motivation has a positive and significant effect on performance.

Employee training has a positive and significant effect on performance
through work motivation, work discipline has a positive and significant effect on
performance through work motivation, can be shown in indirect effect.

Keywords: employee training, work discipline, work motivation and performance
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