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ABSTRACT  

 

Suripah. 2020. "The Influence of School Supervisor Academic Supervision, 

Principal Transformational Leadership, and Work Motivation on Job 

Satisfaction of Public Elementary School Teachers in Bae District, Kudus 

Regency". Thesis, Faculty of Teacher Training and Education. Master of 

Basic Education Study Program. Muria Kudus University. Advisor I. Dr. 

Sukirman, S.Pd., S.H., M.M. Advisor II.Dr. Sri Surachmi, W. M.Pd. 

 

The research objective is to analyze the effect of supervisors' academic 

supervision, transformational leadership, school principals, work motivation on 

job satisfaction, partially or simultaneously. 

The study used a quantitative approach to survey method with the 

independent variable X1 of school supervisors' academic supervision, X2 of 

transformational leadership of the principal, x3 of work motivation and Y-bound 

variable of elementary teacher job satisfaction. The research was conducted in 

public elementary schools in Bae District, Kudus Regency, with a purposive 

sampling technique of 50 elementary school teachers. Data collection through a 

daring questionnaire whatsapp application. The data analysis method used two 

predictor regression analysis 

The results showed that rx1y = 0.868 had a significant effect with an 

effective contribution of 75.4%, rx2y = 0.846, there was a significant effect with 

an effective contribution of 71.6%, rx3y = 0.886, there was a significant effect 

with an effective contribution of 78.5% dn rx123y = 0.875, simultaneously there 

is a significant effect of 76.1%. The strongest influence is work motivation, which 

is the lowest transformational leadership of the principal. Suggestion: teachers 

who have low job satisfaction to increase work motivation by developing 

competencies and creating innovative creativity in the development of learning in 

the classroom so as to improve the quality of student learning. The principal is to 

be able to implement transformational leadership that can protect the teacher by 

cooperating with the teacher as Bukjan's colleague as subordinate, and can be 

open to criticism and suggestions from the teacher. Supervisors should carry out 

supervision by communicating and having two-way discussions with the teacher, 

so that the problems faced by the teacher can be above. 

Keywords: Supervisor Academic Supervision, Principal Transformational 

Leadership, Work Motivation and Teacher Job Satisfaction 
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ABSTRAK 

Suripah. 2020. “Pengaruh Supervisi Akademik Pengawas Sekolah,  

Kepemimpinan Tranformasional Kepala Sekolah, dan Motivasi Kerja 

Terhadap Kepuasan Kerja Guru Sekolah Dasar Negeri Kecamatan  Bae 

Kabupaten Kudus”. Thesis Fakultas Keguruan dan Ilmu Pendidikan. 

Program Studi Magister Pendidikan Dasar. Universitas Muria Kudus. 

Pembimbing I. Dr. Sukirman, S.Pd., S.H., M.M. Pembimbing II.Dr. Sri 

Surachmi, W. M.Pd. 

 

Tujuan penelitian yaitu menganalisis pengaruh supervisi  akademik 

pengawas, kepemimpinan transformasional, kepala sekolah, motivasi kerja 

terhadap kepuasan kerja, secara parsial maupun sinultan  

Penelitian ini menggunakan pendekatan kuantitatif metode survey dengan 

variabel bebas X1 supervisi akademik pengawas sekolah, X2  kepemimpinan 

transformasional kepala sekolah, x3 motivasi kerja dan variabel teerikat Y  

kepuasan kerja guru SD.  Penelitian  dilaksanakan  di sekolah dasar negeri di 

Kecamatan Bae, Kabupaten Kudus, dengan teknik pengambilan sampel purposive 

sampling yaitu 50 guru sekolah dasar. Pengumpulan data melalui questioner 

daring aplikasi whatsapp. Metode analisis data menggunakan analisis regresi dua 

predictor  

Hasil penelitian diperoleh rx1y  = 0,868 ada pengaruh yang signifikan 

dengan sumbangan efektif 75,4%,  rx2y  = 0,846, ada pengaruh yang signifikan 

dengan sumbangan efektif 71,6%,  rx3y  = 0,886, ada pengaruh yang signifikan 

dengan sumbangan efektif 78,5%dn rx123y  = 0,875, secara simultan ada pengaruh 

yang signifikan 76,1%. Pengaruh terkuat adalah motivasi kerja yang terndah 

kepemimpinan transformasional kepala sekolah. Saran: guru yang memiliki 

kepuasan kerja rendah untuk meningkatkan motivasi kerja dengan 

mengembangkan kompetensi  dan menciptakan kreativitas yang inovatif dalam 

pengembangan pembelajaran di kelas sehingga dapat meningkatkan mutu 

pembelajaran siswa. Kepala sekolah agar dapat menmerapkan kepemimpinan 

transformasional yang dapat mengayomi guru dengan menggandeng guru sebagai 

rekan kerja bukjan sebagai bawahan, serta dapat bersikap terbuka terhadap kritik 

dan saran dari guru. Pengawas hendaknya dalam melaksanakan supervisi dengan 

melakukan komunikasi dan diskusi dua arah dengan guru, agar permasalahan 

yang dihadapi guru dapat diatas. 

KataKunci:Supervisi Akademik Pengawas, Kepemimpinan Transformasional 

Kepala Sekolah Motivasi Kerja   dan Kepuasan Kerja Guru   
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