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ABSTRAK

Penelitian ini ditujukan untuk menguji Kepuasan Kerja Memediasi
Pengaruh Kepemimpinan dan Motivasi Terhadap Kinerja. Responden penelitian
ini adalah karyawan di PT Pura Barutama Unit Boxindo Kudus, sejumlah 357
karyawan. Structural Equation Modeling (SEM) vyang dijalankan dengan
perangkat lunak AMOS Ver.24, digunakan untuk menganalisis data. Hasil analisis
menunjukkan bahwa kepemimpinan dan motivasi berpengaruh positif dan
signifikan terhadap kepuasan kerja. Kepemimpinan, motivasi, dan kepuasan kerja
berpengaruh positif dan signifikan terhadap kinerja pegawai.Temuan empiris
tersebut mengindikasikan bahwa untuk memenuhi dan meningkatkan kepuasan
kerja pegawai di PT Pura Barutama Unit Boxindo Kudus, masing-masing unit
departmen perlu memperhatikan faktor-faktor seperti kepemimpinan dan
motivasi, karena faktor-faktor tersebut terbukti mempengaruhi tinggi rendahnya
kepuasan kerja. Serta kepemimpinan, motivasi, dan kepuasan Kkerja
mempengaruhi tinggi rendahnya kinerja pegawai.

Kata Kunci : Kepemimpinan, Motivasi, , Kepuasan Kerja dan Kinerja Pegawai.



ABSTRACT

The purpose of this research is to evaluate and to test Work Satisfaction
Mediate The Effect Of Leadership and Motivation On Performance Of Employees.
The responder in this research were 357 employee’s of State Government’s of PT
Pura Barutama Unit Boxindo Kudus. The combinations of Structural Equation
Modeling (SEM) and AMOS Ver.24 software are being used to analyzed the
collected data. The analyses are proven that leadership and motivation will bring
a positive impact and increasing the job’s satisfaction significantly. Furthermore,
leadership, motivation and the job’s satisfactionwill bring a positive effect and
increasing the employee’s performance respectfully.This empirical result
indicated in order to fulfill and to increase the job’s satisfaction in PT Pura
Barutama Unit Boxindo Kudus is that every division in the organization needs to
put an attention in the leadership and motivation values, because these values are
verified to influence the highs and lows of job’s satisfaction and. As well as,
leadership, motivation the job's satisfaction will affect the highs and lows of
employee’s performance.

Keywords: Leadership, Motivation, Job’s ~Satisfaction and Employee’s
Performance.
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