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ABSTRAK 

 

Penelitian ini bertujuan untuk  mendeskripsikan dan menganalisis : (1) 

pengaruh kepemimpinan terhadap motivasi kerja, (2) pengaruh disiplin kerja 

terhadap motivasi kerja, (3) pengaruh kepemimpinan terhadap kinerja pegawai, 

(4) pengaruh disiplin kerja terhadap kinerja pegawai, dan (5) pengaruh motivasi 

kerja terhadap kinerja pegawai.  Penelitian ini dilakukan di beberapa SMP Negeri 

yang ada di Kecamatan  Rembang  Kabupaten Rembang dengan jumlah populasi 

sebanyak 132 responden, yang berstatus sebagai guru negeri. Penelitian ini 

merupakan penelitian deskriptif kuantitatif, data penelitian diperoleh dengan cara 

kuesioner. Teknik sampel yang digunakan adalah proportional random sampling, 

dengan sampel sebanyak 110 responden. Data yang terkumpul kemudian 

dianalisis dan diuji dengan menggunakan menggunakan teknik multivariat  SEM 

(Structural Equation Modeling). Hasil analisis data menunjukkan bahwa 

kepemimpinan berpengaruh positif signifikan terhadap motivasi kerja. Disiplin 

kerja berpengaruh positif signifikan terhadap motivasi kerja. Kepemimpinan 

berpengaruh positif signifikan terhadap kinerja pegawai.  Disiplin kerja 

berpengaruh positif signifikan terhadap kinerja pegawai. Motivasi kerja juga 

berpengaruh positif signifikan terhadap kinerja pegawai. Motivasi kerja secara 

signifikan mampu menjadi intervening kepemimpinan dalam meningkatkan 

kinerja pegawai. Disamping itu motivasi kerja secara signifikan dapat menjadi 

penghubung (intervening) antara disiplin kerja kerja terhadap kinerja pegawai. 

 

 

Kata Kunci : Kepemimpinan, Disiplin Kerja, Motivasi Kerja, Kinerja Pegawai. 
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ABSTRACT 

 

The research aims to determine and analiyze : (1) the influence of  

leadership  on the working motivation; (2) the influence of working discipline on 

the working motivation; (3) the influence of  leadership on the teacher 

performance; (4) the influence of working discipline on the employee’s 

performance; (5)  the influence of working motivation on the  employee’s 

performance. The research was done at some public junior high schools in the 

Rembang distric, Rembang regency with population around 132 respondents as 

civil servants. This study  is a quantitative descriptive  research, the results of the 

research gained by giving questionaire. The sampling technique used is 

proportional random sampling, with the number of sampling is around 110 

respondents. The data obtained was analyzed by SEM multivariable technique. 

The result of data analysis shows that the leadership has  significant positive  

influence on the working-motivation. The  working discipline has  significant 

positive influence on the working motivation.  The leadership has significant 

positive influence on the employee’s performance. Working discipline has 

significant positive influence on the employee’s performance. Working 

motivation significant positive influence  on the employee’s performance. 

Working motivation  significantly  is able to be the leadership intervening on 

developing the employee’s performance. Working motivation significantly 

becomes intervening between working discipline and  employee’s performance. 
 

Keywords: Leadership, Working Discipline, Working Motivation, Employee’s 

Performance. 
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