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ABSTRAK

Kondisi yang terjadi bahwa kepemimpinan kurang baik dan kurang
optimal disebabkan pimpinan tidak terbuka dalam pemberian kritik dan saran,
sehingga sinergitas kinerja antara pimpinan dan pegawai belum sepenuhnya
tercapai, Tingkat ketersediaan peralatan dan fasilitas kerja di Lingkungan Kantor
Bupati Kudus masih perlu ditingkatkan, seperti penambahan laptop dan printer,
memperluas tempat parkir serta perluasan kantin kantor. Penelitian ini bertujuan
untuk menganalisis pengaruh kepemimpinan dan lingkungan organisasi terhadap
Kinerja pegawai dengan kepuasan Kkerja sebagai variabel intervening di
Lingkungan Kantor Bupati Kudus Penelitian ini merupakan penelitian denan
menggunakan pendekatan kuantitatif. Populasi sebanyak 408 pegawai. Sampel
penelitian sebanyak 125 pegawai. Teknik pengambilan sampel menggunakan
metode proportional sampling. Metode Pengumpulan Data meliputi editing,
coding, tabulation, scoring, Jenis dan Sumber Data menggunakan data primer dan
sekunder. Uji Instrumen menggunakan validitas dan construkreliability.
Reliabilitas juga merupakan salah satu indikator validitas convergent. Banyak
juga yang menggunakan cronbach alpha sebagai ukuran reliabilitas walaupun
kenyataannya cronctruc  reliability (CR) memberikan reliabilitas yang lebih
rendah (under estimate) dibandingkan dengan construk reliability. Analisis data
yang digunanakan menggunakan SEM. Hasil penelitian menyimpulkan bahwa
pengaruh variabel eksogen yang memiliki pengaruh paling besar adalah pengaruh
kepuasan kerja terhadap Kinerja pegawai di Lingkungan Kantor Bupati Kudus,
sedangkan pengaruh paling kecil yaitu kepemimpinan terhadap Kinerja pegawai.
Secara keseluruhan variabel eksogen berpengaruh terhadap variabel endogen,
kepuasan kerja memiliki pengaruh yang signifikan terhadap kinerja pegawai.

Kata Kunci : kepemimpinan, lingkungan organisasi, kepuasan kerja, kinerja.
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ABSTRACT

The condition that occurs that the leadership is less good and less optimal,
due to the leadership isn’t open in giving criticism and suggestions, so that the
performance synergity between the leadership and employees has not been fully
achieved, the level of equipment availability and work facilities in the Office
environment of the Kudus Regent still needs to be improved, such as the addition
of laptops and printers This research aims to analyse the influence of leadership
and organizational environment on the performance of employees with the
satisfaction of work as a variable intervening in the office environment of the
Kudus Regent This research is a study of with using a quantitative approach.
Population of 408 employees. Research samples of 125 employees. Sampling
techniques using the proportional sampling method. Data collection methods
include editing, coding, tabulation, scoring, type and Data source using primary
and secondary data. Test instruments using validity and construk reliability.
Reliability is also one of the indicators of the validity of convergent. Many also
use Cronbach alpha as a reliability measure despite the fact Cronstruc reliability
(CR) provides lower reliability (under estimate) compared to construk reliability.
Analysis of data used by SEM. The results concluded that the influence of an
exogenous variable that has the greatest influence is the effect of job satisfaction
on employee performance in the office environment of the Holy Regent, while the
least influence is the leadership of the employee's performance. Overall an
exogenous variable affects endogenous variables, job satisfaction has a
significant influence on employee performance.

Keywords: leadership, organizational environment, job satisfaction, performance.
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