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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui peningkatan kinerja pegawai 

melalui kepemimpinan, motivasi kerja dan disiplin kerja dengan kepuasan kerja 

sebagai variabel intervening (studi kasus pada pegawai Dinas Perindustrian, 

Perdagangan, Koperasi dan Usaha Mikro Kecil dan Menengah Kabupaten 

Rembang). Jenis penelitian ini adalah kuantitatif dengan penelitian deskriptif 

survey. Desain penelitian ini adalah desain penelitian kausal. Populasi penelitian 

ini adalah semua pegawai di Dinas Perindustrian, Perdagangan, Koperasi dan 

Usaha Mikro Kecil dan Menengah Kabupaten Rembang dengan teknik sampling 

Proportional Random Sampling. Besar sampel sebanyak 120 responden. Metode 

pengumpulan data menggunakan kuesioner. Analisis data yang digunakan adalah 

analisis deskriptif dan analisis kuantitatif menggunakan Structural Equation 

Modeling (SEM). Hasil dan implikasi dari penelitian ini secara teoritis 

kepemimpinan berpengaruh positif signifikan terhadap kepuasan kerja. Motivasi 

kerja berpengaruh positif signifikan terhadap kepuasan kerja. Disiplin kerja 

berpengaruh positif signifikan terhadap kepuasan kerja. Kepemimpinan 

berpengaruh positif signifikan terhadap kinerja pegawai. Motivasi kerja 

berpengaruh positif signifikan terhadap kinerja pegawai. Disiplin kerja 

berpengaruh positif signifikan terhadap kinerja pegawai. Kepuasan kerja 

berpengaruh positif signifikan terhadap kinerja pegawai. Kepuasan kerja secara 

signifikan belum mampu menjadi intervening kepemimpinan dalam 

meningkatkan kinerja pegawai. Kepuasan kerja secara signifikan menjadi 

penghubung (intervening) antara motivasi kerja terhadap kinerja pegawai. 

Kepuasan kerja secara signifikan menjadi penghubung (intervening) antara 

disiplin kerja terhadap kinerja pegawai. Diasarankan agar organisasi dapat 

memaksimalkan kemampuan pegawai, meningkatkan kedisiplinan, motivasi dan 

perbaikan kepemimpinan. 

 

Kata Kunci : Kepemimpinan, Motivasi Kerja, Disiplin Kerja, Kepuasan Kerja, 

Kinerja. 
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ABSTRACT 

 

This purpose of the researhche to know the improvement of employee 

performance through leadership, work motivation and work discipline with job 

satisfaction as an intervening variable (case study on employees of the 

Department of Industry, Trade, Cooperatives and Micro, Small and Medium 

Enterprises in Rembang Regency). This research was quantitative with descriptive 

survey research. This research design is a causal research design. The population 

of this research is all employees in the Department of Industry, Trade, 

Cooperatives and Micro Small and Medium Enterprises in Rembang Regency 

with Proportional Random Sampling technique. The sample size were 120 

respondents. The data collection method uses a questionnaire. Analysis of the data 

used is descriptive analysis and quantitative analysis using Structural Equation 

Modeling (SEM). The results and implications of this study theoretically 

leadership has a significant positive effect on job satisfaction. Work motivation 

has a significant positive effect on job satisfaction. Work discipline has a 

significant positive effect on job satisfaction. Leadership has a significant positive 

effect on employee performance. Work motivation has a significant positive effect 

on employee performance. Work discipline has a significant positive effect on 

employee performance. Job satisfaction has a significant positive effect on 

employee performance. Significant job satisfaction has not been able to become 

intervening leadership in improving employee performance. Job satisfaction 

significantly becomes the link (intervening) between work motivation and 

employee performance. Job satisfaction is significantly a liaison (intervening) 

between work discipline on employee performance. It is suggested that the 

organization can maximize the ability of employees, increase discipline, 

motivation and improve leadership. 

 

Keywords: Leadership, Work Motivation, Work Discipline, Job Satisfaction, 

Performance. 
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