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ABSTRAK 

Dewasa ini, perusahaan tidak dapat menganggap bahwa sumber daya 

manusia sebagai alat pencapaian tujuan semata. Perusahaan juga harus dapat 

memberikan perhatian pada kebutuhan, keinginan, dan harapan dari tenaga kerja 

terhadap pekerjaan yang mereka geluti. 

Berdasarkan hal tersebut maka dirumuskan permasalahan penelitian 

bagaimana pengaruh gaya kepemimpinan, motivasi kerja, kompensasi terhadap 

komitmen organisasi pada RSU Nurussyifa dan bagaimana pengaruh gaya 

kepemimpinan, motivasi kerja, kompensasi, komitmen organisasi terhadap 

kepuasan kerja RSU Nurussyifa. 

Variabel independen dalam penelitian ini adalah gaya kepemimpinan, 

motivasi kerja, kompensasi, variabel dependen yaitu kepuasan kerja dengan 

variabel intervening komitmen organisasi. Jenis dan sumber datanya meliputi data 

primer dan sekunder, sampel penelitian sebanyak 189 responden, pengumpulan 

datanya menggunakan kuesioner, pengolahan datanya meliputi: editingcoding, 

scoring  dan tabulating dan proses input dengan program komputer AMOS 22. 

Analisis datanya dengan menggunakan analisis Structural Equation Modelling 

SEM. 

Berdasarkan hasil analisis data menyatakan bahwa gaya kepemimpinan dan 

kompensasi tidak berpengaruh terhadap komitmen organisasi, motivasi  

berpengaruh terhadap komitmen organisasi pada RSU Nurussyifa. Gaya 

kepemimpinan, kompensasi dan komitmen organisasi berpengaruh terhadap 

kepuasan kerja RSU Nurussyifa. Motivasi kerja tidak berpengaruh terhadap 

kepuasan kerja RSU Nurussyifa 

 

Kata Kunci: Gaya kepemimpinan, Motivasi kerja, kompensasi, komitmen 

organisasi dan kepuasan kerja. 
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ABSTRACT 

Today, companies cannot regard human resources as merely a means of 

achieving goals. Companies must also be able to pay attention to the needs, 

desires, and expectations of workers for the work they are in. 

Based on this, the research problem was formulated on how the influence of 

leadership style, work motivation, compensation to organizational commitment in 

Nurussyifa General Hospital and how the influence of leadership style, work 

motivation, compensation, organizational commitment to job satisfaction 

Nurussyifa General Hospital. 

The independent variables in this study are leadership style, work motivation, 

compensation, the dependent variable is job satisfaction with intervening 

variables of organizational commitment. Types and sources of data include 

primary and secondary data, a sample of 189 respondents, collecting data using a 

questionnaire, data processing includes: editing coding, scoring and tabulating 

and input processes with AMOS 22 computer programs. Data analysis using 

Structural Equation Modeling SEM analysis. 

Based on the results of data analysis states that the leadership style and 

compensation does not affect organizational commitment, motivation affects 

organizational commitment at Nurussyifa General Hospital. Leadership style, 

compensation and organizational commitment affect job satisfaction at Nurussyifa 

Public Hospital. Work motivation does not affect the job satisfaction of Nurussyifa 

Public Hospital. 

 

Keywords: Leadership style, work motivation, compensation, organizational 

commitment and job satisfaction 

 

  



 

ix 

DAFTAR ISI 

Halaman 

HALAMAN JUDUL ...................................................................................  i 

HALAMAN PERSETUJUAN ....................................................................  ii 

MOTTO DAN PERSEMBAHAN .............................................................. Error! Bookmark not defined. 

PERSEMBAHAN ....................................................................................... Error! Bookmark not defined. 

KATA PENGANTAR ................................................................................  iii 

ABSTRAK ..................................................................................................  vii 

ABSTRACT ................................................................................................  viii 

DAFTAR ISI ...............................................................................................  ix 

DAFTAR TABEL .......................................................................................  xiii 

DAFTAR GAMBAR ..................................................................................  xiii 

BAB I PENDAHULUAN ...........................................................................  1 

1.1 Latar Belakang ..............................................................................  1 

1.2 Ruang Lingkup..............................................................................  9 

1.3 Perumusan Permasalahan..............................................................  10 

1.4 Tujuan Penelitian ..........................................................................  11 

1.5 Manfaat Penelitian ........................................................................  12 

1.5.1 Manfaat Teoritis ..................................................................  12 

1.5.2 Manfaat Praktis ....................................................................  12 

BAB II TINJAUAN PUSTAKA .................................................................  13 

2.1 Gaya Kepemimpinan ....................................................................  13 

2.1.1 Pengertian Gaya Kepemimpinan .........................................  13 

2.1.2 Faktor-faktor yang Memepengaruhi Gaya 

Kepemimpinan ....................................................................  14 

2.1.3 Indikator Gaya Kepemimpinan Transformasional ..............  15 

2.2 Motivasi Kerja ..............................................................................  18 

2.2.1 Pengertian Motivasi Kerja ...................................................  18 

2.2.2 Aspek- Aspek Motivasi .......................................................  19 

2.2.3 Jenis – Jenis Motivasi ..........................................................  20 



 

x 

2.2.4 Indikator Motivasi Kerja .....................................................  21 

2.3 Kompensasi ...................................................................................  23 

2.3.1 Pengertian Kompensasi .......................................................  23 

2.3.2 Faktor – Faktor Kompensasi ...............................................  24 

2.3.3 Komponen – Komponen Kompensasi .................................  25 

2.3.4 Indikator Kompensasi ..........................................................  28 

2.4 Komitmen Organisasi ...................................................................  29 

2.4.1 Pengertian Komitmen Organisasi ........................................  29 

2.4.2 Dampak Komitmen Organisasi ...........................................  30 

2.4.3 Indikator Komitmen Organisasi ..........................................  31 

2.5 Kepuasan Kerja .............................................................................  32 

2.5.1 Pengertian Kepuasan Kerja .................................................  32 

2.5.2 Penyebab Kepuasan Kerja ...................................................  33 

2.5.3 Faktor Penentu Kepuasan Kerja ..........................................  34 

2.5.4 Indikator Kepuasan Kerja ....................................................  36 

2.6 Tinjauan Penelitan Terdahulu .......................................................  39 

2.7 Hubungan Antar Variabel .............................................................  43 

2.7.1 Pengaruh Gaya Kepemimpinan Terhadap Komitmen 

Organisasi ............................................................................  43 

2.7.2 Pengaruh Motivasi Kerja Terhadap Komitmen 

Organisasi ............................................................................  44 

2.7.3 Pengaruh Kompensasi Terhadap Komitmen Organisasi .....  45 

2.7.4 Pengaruh Gaya Kepemimpinan Terhadap Kepuasan 

Kerja ....................................................................................  46 

2.7.5 Pengaruh Motivasi Kerja Terhadap Kepuasan Kerja ..........  47 

2.7.6 Pengaruh Kompensasi Terhadap Kepuasan Kerja ..............  48 

2.7.7 Pengaruh Komitmen Organisasi Terhadap Kepuasan 

Kerja ....................................................................................  49 

2.8 Kerangka Pemikiran dan Hipotesis ...............................................  51 

2.8.1 Kerangka Pemikiran ............................................................  51 

2.8.2 Hipotesis ..............................................................................  51 



 

xi 

BAB III METODOLOGI PENELITIAN....................................................  53 

3.1 Variabel Penelitian dan Definisi Operasional ...............................  53 

3.1.1 Variabel Penelitian ..............................................................  53 

3.1.2 Definisi Operasional ............................................................  54 

3.2 Populasi dan Sampel .....................................................................  56 

3.2.1 Populasi Penelitian ..............................................................  56 

3.2.2 Sampel Penelitian ................................................................  57 

3.2.3 Teknik Pengambilan Sampel ...............................................  58 

3.3 Jenis dan Sumber Data ..................................................................  58 

3.3.1 Data Primer ..........................................................................  58 

3.3.2 Data Sekunder .....................................................................  59 

3.4 Metode Pengumpulan Data ...........................................................  59 

3.5 Uji Instrumen ................................................................................  60 

3.5.1 Uji Validitas.........................................................................  60 

3.5.2 Uji Reliabilitas .....................................................................  61 

3.6 Uji Normalitas ...............................................................................  62 

3.7 Teknik Analisis Data.....................................................................  62 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ............................  72 

4.1 Hasil Penelitian .............................................................................  72 

4.1.1 Gambaran Umum Objek Penelitian.....................................  72 

4.1.2 Karakteristik Responden .....................................................  73 

4.1.2.1 Responden Berdasarkan Usia .......................................  73 

4.1.3 Deskriptif Variabel Penelitian .............................................  73 

4.1.4 Uji Instrumen Penelitian ......................................................  78 

4.1.5 Analisis Data .......................................................................  83 

4.1.6 Analisis Konfirmatori ..........................................................  84 

4.1.7 Uji Normalitas .....................................................................  89 

4.1.8 EvaluasiOutliers ..................................................................  91 

4.1.9 Analisis Structural Equation Modelling ( SEM ) ................  92 

4.1.10 Uji Hipotesis ........................................................................  93 



 

xii 

4.1.11 Pengaruh Langsung (Direct) dan Pengaruh Tidak 

Langsung (Indirect) .............................................................  99 

4.1.11.1 Besarnya Direct Effect ..................................................  99 

4.1.11.2 Besarnya Indirect Effect dan Total Effect .....................  99 

4.1.11.3 Uji Mediasi ...................................................................  100 

4.2 Pembahasan...................................................................................  101 

4.2.1 Pengaruh gaya kepemimpinan dengan komitmen 

organisasi .............................................................................  101 

4.2.2 Pengaruh Motivasi kerja dengan komitmen organisasi .......  102 

4.2.3 Pengaruh Kompensasi dengan komitmen organisasi ..........  103 

4.2.4 Pengaruh gaya kepemimpinan terhadap Kepuasan kerja. ...  104 

4.2.5 Pengaruh Motivasi kerja terhadap kepuasan kerja. .............  105 

4.2.6 Pengaruh Kompensasi terhadap kepuasan kerja. .................  107 

4.2.7 Pengaruh Komitmen organisasi terhadap Kepuasan kerja .. . 108 

BAB V PENUTUP ......................................................................................  110 

5.1 Kesimpulan ...................................................................................  110 

5.2 Saran .............................................................................................  111 

5.2.1 Bagi Perusahaan ..................................................................  111 

5.2.2 Bagi penelitian selanjutnya ..................................................  112 

DAFTAR PUSTAKA .................................................................................  113 

  



 

xiii 

DAFTAR TABEL 

Halaman 

Tabel 1.1 Jumlah Pegawai RSU Nurussyifa ...............................................  5 

Tabel 1.2 Tingkat Absensi Karyawan di RSU Nurussyaifa ........................  7 

Tabel 3.1 Uji Goodness of Fit .....................................................................  70 

Tabel 4.1 Responden Menurut Usia ............................................................  73 

Tabel 4.2 Deskripsi Variabel gaya kepemimpinan (X1) .............................  74 

Tabel 4.3 Deskripsi Variabel Motivasi kerja (X2) ......................................  75 

Tabel 4.4 Deskripsi Variabel Kompensasi  (X3) .........................................  76 

Tabel 4.5 Deskripsi Variabel Komitmen organisasi (Y1) ...........................  76 

Tabel 4.6 Deskripsi Variabel Kepuasan kerja (Y2) ....................................  77 

Tabel 4.7 Uji validitas variabel gaya kepemimpinan (X1) ..........................  78 

Tabel 4.8 Uji validitas variabel Motivasi kerja (X2) ...................................  79 

Tabel 4.9 Uji validitas variabel Kompensasi (X3) ......................................  79 

Tabel 4.10 Uji validitas variabel kepuasan kerja ........................................  80 

Tabel 4.11 Uji validitas variabel komitmen organisasi ...............................  80 

Tabel 4.12 Uji Construct reliability ............................................................  81 

Tabel 4.13 Uji AverageVariance Extracted variabel penelitian .................  82 

Tabel 4.14 Hasil uji discriminant validity ...................................................  82 

Tabel 4.15  Uji Model Goodness Of Fit Variabel Eksogen ........................  85 

Tabel 4.16 Analisis Faktor Konfirmatori Konstruk Eksogen Regression 

Weights: (Group number 1 - Default model) .........................  86 

Tabel 4.17 Uji Model Goodness Of Fit Variabel Endogen .........................  88 

Tabel 4.18 Hasil Analisis Konfirmatori Faktor Endogen Regression 

Weights: (Group number 1 - Default model) .........................  89 

Tabel 4.19 Uji normalitas ............................................................................  90 

Tabel.4.20 Analisis Outlier .........................................................................  91 

Tabel 4.21 Uji Model Goodness Of Fit Variabel penelitian .......................  93 

Tabel 4.22 Scalar Estimates (Group number 1 - Default model) 

Maximum Likelihood Estimates Regression Weights: 

(Group number 1 - Default model) ........................................  94 



 

xiv 

Tabel 4.23 Hasil estimasi direct effect ........................................................  99 

Tabel 4.24 Hasil estimasi indirect effect dan total efect .............................  100 

  



 

xv 

DAFTAR GAMBAR 

Halaman 

Gambar 2.1 Analisis Pengaruh Gaya Kepemimpinan, Motivasi Kerja 

Dan Kompensasi Terhadap Kepuasan Kerja Melalui 

Komitmen Organisasi pada RSU Nurussyifa ........................  51 

Gambar 4.1 Pengujian Full Model Sem ......................................................  92 

  


