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UNIVERSITAS MURIA KUDUS 

FAKULTAS EKONOMI DAN BISNIS PROGRAM STUDI MANAJEMEN 

 

Penelitian ini bertujuan untuk menguji pengaruh kompetensi, pengalaman 

kerja dan disiplin kerja terhadap promosi jabatan pada PT. Surya Pratista Hutama 

(SUPRAMA) Demak dengan prestasi kerja sebagai variabel intervening. Dalam 

penelitian ini menggunakan tiga variabel bebas, yaitu kompetensi, pengalaman 

kerja dan disiplin kerja serta dua variabel terikat, yaitu prestasi kerja dan promosi 

jabatan.  

Penelitian ini dilakukan dengan metode deskriptif kuantitatif pada PT. Surya 

Pratista Hutama (SUPRAMA) Demak dan dianalisis dengan SEM, dengan 

tahapan analisis pengaruh kompetensi, pengalaman kerja dan disiplin kerja 

terhadap promosi jabatan pada PT. Surya Pratista Hutama (SUPRAMA) Demak 

dengan prestasi kerja sebagai variabel intervening. 

Hasil penelitian menunjukkan bahwa kompetensi, pengalaman kerja dan 

disiplin kerja terhadap promosi jabatan, selain itu kompetensi, pengalaman kerja 

dan disiplin kerja berpengaruh terhadap prestasi kerja. Pengalaman kerja memiliki 

pengaruh paling dominan terhadap prestasi kerja dan promosi jabatan pada PT. 

Surya Pratista Hutama (SUPRAMA) Demak. PT. Surya Pratista Hutama 

(SUPRAMA) Demak diharapkan harus mempertahankan pengalaman kerja yang 

sudah tercipta dengan baik sehingga meningkatkan prestasi kerja dan agar dapat 

meningkatkan promosi jabatan. 
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Promosi Jabatan 
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ABSTRACT 

 

EFFECT OF COMPETENCY, WORK EXPERIENCE AND DISCIPLINE ON 
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DEMAK WITH WORK ACHIEVEMENT AS INTERVENING VARIABLES 
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UNIVERSITAS MURIA KUDUS 

FACULTY OF ECONOMIC AND AND BUSINESS STUDY PROGRAM  

OF MANAGEMENT 

 

This study aims to examine the effect of competence, work experience and 

work discipline on promotion at PT. Surya Pratista Hutama (SUPRAMA) Demak 

with work performance as an intervening variable. In this study, using three 

independent variables, namely competence, work experience and work discipline 

and two dependent variables, namely job performance and promotion.  

This research was conducted with a quantitative descriptive method at PT. 

Surya Pratista Hutama (SUPRAMA) Demak and analyzed by SEM, with the 

analysis stage of the influence of competence, work experience and work 

discipline on promotion at PT. Surya Pratista Hutama (SUPRAMA) Demak with 

work performance as an intervening variable.  

The results showed that competence, work experience and work discipline on 

promotion, besides competence, work experience and work discipline have an 

effect on job performance. Work experience has the most dominant influence on 

work performance and promotion at PT. Surya Pratista Hutama (SUPRAMA) 

Demak. PT. Surya Pratista Hutama (SUPRAMA) Demak is expected to maintain 

work experience that has been created well so as to improve work performance 

and in order to increase promotion. 
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Job Promotion 
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