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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis disiplin kerja dan budaya kerja 

pada kinerja pegawai dengan  motivasi kerja sebagai Variabel Moderasi (Studi 

Kasus pada Sekretariat Daerah Kabupaten Kudus). Populasi dalam penelitian 

sebanyak 138 orang. Sampel penelitian sebanyak 100 responden. Jenis data yang 

digunakan adalah kuantitatif yaitu data kuesioner. Sumber data menggunakan data 

primer dan data sekunder.  Teknik pengumpulan data menggunakan kuesioner. 

Uji instrumen meliputi uji validitas dan reliabilitas. Analisis data menggunakan 

teknik analisis SEM (Structural Equation Modelling). Hasil penelitian 

menyimpulkan bahwa secara langsung disiplin kerja, budaya kerja berpengaruh 

positif terhadap motivasi kerja dan kinerja pegawai. Motivasi memiliki pengaruh 

positif terhadap kinerja pegawai. Uji moderasi menunjukkan motivasi terbukti 

sebagai moderating antara disiplin kerja terhadap kinerja pegawai. 

 

Kata Kunci : Disiplin kerja, budaya kerja, motivasi kerja, kinerja pegawai. 
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ABSTRACT 

This study aims to analyze work discipline and working culture on employee 

performance with working motivation as Moderation Variables (Case Study in 

The Secretariat of Kudus Regency. The population in the study was 138 people. 

Research sample of 100 respondents. The type of data used is quantitative, 

namely questionnaire data. The data source uses primary data and secondary 

data. Data collection techniques using questionnaires. Instrument tests include 

validity and reliability tests. Data analysis using SEM (Structural Equation 

Modelling) analysis techniques. The results concluded that directly work 

discipline, work culture has a positive effect on work motivation and employee 

performance. Motivation has a positive influence on employee performance. The 

moderation test showed motivation was shown to be moderating between work 

disciplines on employee performance. 

Keywords: Work discipline, work culture, work motivation, employee 

performance. 
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