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ABSTRAKSI  

 

Beberapa permasalahan kinerja ASN yang hanya mampu 94% capaian kinerja 

di tahun 2019 dan menurunnya penilaian. Tujuan penelitian ini untuk menganalisis 

pengaruh gaya kepemimpinan dan lingkungan kerja terhadap kinerja ASN melalui 

motivasi kerja ASN Kabupaten Jepara. Populasi dalam penelitian ini adalah ASN 

Kabupaten Jepara di Bagian Sekda Kabupaten Jepara sebanyak 162 ASN. Sampel 

penelitian 120 responden. Pengumpulan data menggunakan kuesioner   Analisis Data 

menggunakan AMOS (Analysis of Momen Structure). Hasil penelitian menyimpulkan 

bahwa gaya kepemimpinan dan lingkungan kerja berpengaruh positif dan signifikan 

terhadap kinerja ASN baik secara langsung, maupun melalui motivasi kerja sebagai 

variabel intervening ASN Kabupaten Jepara. 

 

Kata kunci :  gaya kepemimpinan, lingkungan kerja, motivasi kerja dan kinerja. 
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ABSTRACT 

 

Several ASN performance problems were only able to achieve 94% of 

performance in 2019 and the decline. The research objective was to analyze the 

influence of leadership style and work environment on the performance of ASN 

through the work motivation of ASN in Jepara Regency. The population in this study 

were 162 ASNs in Jepara Regency in the Sekda Section of Jepara Regency. The 

research sample was 120 respondents. Data collection using a data analysis 

questionnaire using AMOS (Analysis of Moment Structure). The results of the study 

concluded that the leadership style and work environment had a positive and 

significant effect on ASN performance both directly and through work motivation as 

variables that affected ASN Jepara Regency. 

 

Keywords: leadership style, work environment, work motivation and performance. 
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