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 ABSTRACT 

 

SITI MUSTATIKATUN. 2021. “Analysis of Teacher Performance Improvement 

in the New Normal Era through Academic Supervision, Principal 

Leadership and Teacher Work Motivation at State Elementary School of 

UPTD Dikbud Wonosalam District” Thesis. Master of Basic Education, 

Faculty of Teacher Training and Education, Muria Kudus University. 

Supervisor (I) Dr. Sukirman, S.Pd., S.H., M.M. (II) Dr. Drs. Slamet Utomo, 

M.Pd. 

Keywords: Influence, academic supervision, principal leadership and work 

motivation, teacher performance improvement 
 

The purposes of the study are to: 1) identify and explain the relationship 

between academic supervision and teachers performance improvement, 2) the 

relationship between principals leadership and teachers performance 

improvement, 3) the relationship between teachers motivation and teachers 

performance improvement, and (4) the relationship between academic 

supervision, principals leadership and teachers performance, teachers work 

motivation to improve teacher performance in the new normal era at the 

Wonosalam District Elementary School, Demak Regency. 

The research method used was a quantitative approach. The population of 

the study were state elementary school in the education sector of the Wonosalam 

sub-district which consisted of 40 schools with a total of 420 teachers, while the 

research sample was taken using proportional random sampling so that there were 

205 teachers. The number of instruments used consisted of 40 question items 

covering all research variables. The technique used to collect data was a 

questionnaire. The instrument feasibility test used validity and reliability tests. 

The data analysis technique used simple correlation test and multiple correlation 

test. 

The results showed that: 1) there was a relationship between academic 

supervision and teacher performance improvement with r value, 0.752 which was 

classified in the strong category, 2) there was a relationship between the 

principal's leadership on improving teacher performance with r value of 0.524 

which was classified in the medium category ( 3) there is a relationship between 

teacher motivation and teacher performance improvement with r value of 0.812 

which is a very strong category and (4) there was a relationship between academic 

supervision, principal leadership and teacher work motivation on improving 

teacher performance in the new normal era at the Wonosalam District Elementary 

School. Demak Regency together gives an effect of 45.2% while 54.8% was 

determined by other variables. 
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ABSTRAK 

    

SITI MUSTATIKATUN. 2021. “Analisis Peningkatan Kinerja Guru pada Era 

New Normal melalui Supervisi Akademik, Kepemimpinan Kepala Sekolah 

dan Motivasi Kerja Guru di SD Negeri UPTD Dikbud Kecamatan 

Wonosalam” Proposal Tesis. Magister Pendidikan Dasar Fakultas Keguruan 

dan Ilmu Pendidikan Universitas Muria Kudus. Dosen Pembimbing (I) Dr. 

Sukirman, S.Pd.,S.H.,M.M. (II) Dr.Drs. Slamet Utomo, M.Pd. 

Kata Kunci: Pengaruh, supervisi akademik, kepemimpinan kepala sekolah dan 

motivasi kerja, peningkatan kinerja guru 

Penelitian bertujuan : 1) mengetahui dan menjelaskan hubungan supervisi 

akademik terhadap peningkatan kinerja guru, 2) hubungan kepemimpinan kepala 

sekolah terhadap peningkatan kinerja guru (3) hubungan motivasi guru terhadap 

peningkatan kinerja guru dan (4) hubungan supervisi akademik, kepemimpinan 

kepala sekolah dan motivasi kerja guru terhadap peningkatan kinerja guru pada 

era new normal di Sekolah Dasar Kecamatan Wonosalam Kabupaten Demak. 

Metode penelitian menggunakan pendekatan kuantitatif. Populasi penelitian 

adalah guru dan ekapal sekolah di SD Negeri di lingkungan bidang pendidikan 

wilayah Kecamatan Wonosalam yang terdiri dari 40 sekolah dengan jumlah 420 

guru, sedangkan sampel penelitian diambil dengan menggunakan proporsional 

random sampling sehingga jumlah sampelnya adalah 205 guru. Jumlah instrument 

yang digunakan terdiri dari 40 item pertanyaan mencakup semua variabel 

penelitian. Teknik yang digunakan untuk mengumpulkan data yaitu kuesioner. Uji 

kelayakan instrument menggunakan uji validitas dan realibilitas. Teknik analisa 

data menggunakan uji korelasi sederhana dan uji korelasi ganda. 

Hasil penelitian menunjukkan bahwa : 1) terdapat hubungan supervisi 

akademik terhadap peningkatan kinerja guru dengan nilai r hitung sebesar 0,752 

yang tergolong dalam kategori kuat, 2) terdapat hubungan kepemimpinan kepala 

sekolah terhadap peningkatan kinerja guru dengan nilai r hitung sebesar 0,524 

yang tergolong dalam kategori sedang (3) terdapat hubungan motivasi guru 

terhadap peningkatan kinerja guru dengan nilai r hitung sebesar 0,812 yang 

merupakan kategori sangat kuat dan (4) terdapat hubungan supervisi akademik, 

kepemimpinan kepala sekolah dan motivasi kerja guru terhadap peningkatan 

kinerja guru pada era new normal di Sekolah Dasar Kecamatan Wonosalam 

Kabupaten Demak secara bersama-sama memberikan pengaruh 45,2 % sedangkan 

54,8 % ditentukan oleh variabel lain. 
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