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ABSTRAKSI 
 

 

Penelitian ini bertujuan untuk menganalisis orientasi pemimpin dan budaya 

organisasi terhadap kepuasan kerja melalui produktivitas kerja pada PT. Indomaju 

Textindo Kudus. Sampel penelitian ini sebanyak 110 responden dengan 

pengambilan sampel menggunakan accidental sampling. Uji penelitian ini 

menggunakan uji validitas dan uji reliabilitas. Analisis data menggunakan teknik 

SEM AMOS. Pengumpulan data diperoleh dari catatan dan dokumentasi 

perusahaan, wawancara, dan penyebaran kuesioner. Hasil penelitian ini 

menunjukkan bahwa orientasi pemimpin berpengaruh positif dan signifikan 

terhadap produktivitas kerja. Budaya organisasi berpengaruh positif dan signifikan 

terhadap produktivitas kerja. Orientasi pemimpin berpengaruh negative dan tidak 

signifikan terhadap kepuasan kerja. Budaya organisasi berpengaruh positif dan 

signifikan terhadap kepuasan kerja. Prodktivitas kerja berpengaruh positif dan 

signifikan terhadap kepuasan kerja. Orientasi pemimpin berpengaruh signifikan 

terhadap kepuasan kerja melalui produktivitas kerja. Budaya organisasi 

berpengaruh signifikan terhadap kepuasan kerja melalui produktivitas kerja. 

 

Kata kunci : orientasi pemimpin, budaya organisasi, produktivitas kerja, 
kepuasan kerja 
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ABSTRACTION 
 

 

This study aims to examine the analysis of employee placement and work 

experience on job satisfaction through job performance at PT. Mitra Beton 

Perkasa Kudus concrete partner. The sample of this study was 138 respondents 

with the sampling using accidental sampling. This research test using validity test 

and reliability test. Data analysis using SEM AMOS technique. Data collection 

was obtained from company record and documentation, interviews, and 

questionnaires. The results of this study indicate that leader orientation has a 

positive and significant effect on work productivity. Organizational culture has a 

positive and significant effect on work productivity. Leader orientation has a 

negative and insignificant effect on job satisfaction. Organizational culture has a 

positive and significant effect on job satisfaction. Work productivity has a positive 

and significant effect on job satisfaction. Leadership orientation has a significant 

effect on job satisfaction through work productivity. Organizational culture has a 

significant effect on job satisfaction through work productivity. 

 

Keyword : leader orientation, organizational culture, work productivity, job 
satisfaction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

vii 



 

 

 
 
 
 

  DAFTAR ISI  

   Halaman 

HALAMAN JUDUL ............................................................................... i 

HALAMAN PENGESAHAN .................................................................. ii 

MOTTO DAN PERSEMBAHAN............................................................ iii 

KATA PENGANTAR ............................................................................. iv 

ABSTRAKSI ........................................................................................... vi 

ABSTRACTION ..................................................................................... vii 

DAFTAR ISI ........................................................................................... viii 

DAFTAR TABEL ................................................................................... xii 

DAFTAR GAMBAR ............................................................................... xii 

BAB I  PENDAHULUAN ....................................................................... 1 

1.1 Latar Belakang ............................................................................. 1 

1.2 Ruang Lingkup ............................................................................. 9 

1.3 Rumusan Masalah ........................................................................ 9 

1.4 Tujuan Penelitian .......................................................................... 10 

1.5 Manfaat Penelitian ........................................................................ 11 

BAB II TINJAUAN PUSTAKA .............................................................. 12 

2.1 Orientasi Pemimpin ...................................................................... 12 

2.1.1 Indikator Orientasi Pemimpin ............................................... 13 

2.2 Budaya Organisasi ........................................................................ 15 

2.2.1 Indikator Budaya Organisasi .................................................. 17 

2.3 Produktivitas Kerja ....................................................................... 19 

2.3.1 Upaya Peningkatan Produktivitas Kerja ................................. 20 

2.3.2 Indikator Produktivitas Kerja ................................................. 21 

2.4 Kepuasan Kerja ............................................................................ 23 

2.5 Hubungan Antar Variabel ............................................................. 27 

2.5.1 Hubungan  Orientasi  Pemimpin  Terhadap  Produktivitas  

  Kerja...................................................................................... 27 
 
 
 

 

viii 



 

 

 
 
 
 

2.5.2 Hubungan Antara Budaya Organisasi Terhadap 

  Produktivitas Kerja ................................................................   29 

2.5.3 Hubungan Antara Orientasi Pemimpin Terhadap Kepuasan 

  Kerja......................................................................................   30 

2.5.4 Hubungan Antara Budaya Organisasi Terhadap Kepuasan 

  Kerja......................................................................................   31 

2.5.5 Hubungan Antara Produktivitas Kerja Terhadap Kepuasan 

  Kerja......................................................................................   33 

2.6 Kerangka Pemikiran Teoritis ........................................................ 34 

2.7 Hipotesis ......................................................................................   34 

2.8 Penelitian Terdahulu .....................................................................  35 

BAB III METODE PENELITIAN ...........................................................   37 

3.1 Rancangan Penelitian ...................................................................  37 

3.2 Variabel Penelitian .......................................................................  37 

3.2.1 Orientasi Pemimpin ...............................................................   38 

3.2.2 Budaya Organisasi .................................................................   39 

3.2.3 Produktivitas Kerja ................................................................  40 

3.2.4 Kepuasan Kerja .....................................................................   41 

3.3 Jenis Dan Sumber Data .................................................................  41 

3.3.1 Jenis Data ..............................................................................   41 

3.3.2 Sumber Data ..........................................................................   41 

 3.3.2.1 Data primer .....................................................................  42 

 3.3.2.2 Data Sekunder ................................................................  42 

3.4 Populasi Dan Sampel ....................................................................  42 

3.4.1 Populasi .................................................................................   42 

3.4.2 Sampel...................................................................................   43 

 3.4.2.1 Teknik Sampling .............................................................  43 

3.5 Pengumpulan Data .......................................................................  44 

3.5.1 Kuesioner ..............................................................................   44 

3.6 Uji Instrument Penelitian ..............................................................  44 

3.6.1 Validitas ................................................................................   44 
 

 

ix 



 

 

 
 
 
 

3.6.2 Reliabilitas............................................................................. 46 

3.7  Pengolahan Data ........................................................................... 47 

3.7.1 Scoring .................................................................................. 47 

3.7.2 Editing ................................................................................... 47 

3.7.3 Tabulating ............................................................................. 48 

3.7.4 Coding ................................................................................... 48 

3.8  Analisis Data ................................................................................ 48 

3.8.1 Measuremnt Model ................................................................ 48 

3.8.2 Structural Model .................................................................... 48 

3.8.3 Uji Model .............................................................................. 49 

BAB IV HASIL DAN PEMBAHASAN .................................................. 52 

4.1  Hasil Penelitian ............................................................................ 52 

4.1.1 Gambaran Umum Perusahaan ................................................ 52 

4.1.1.1 Visi dan Misi .................................................................. 52 

4.1.1.2 Struktur Organisasi Perusahaan ....................................... 53 

4.1.2 Karakteristik Responden ........................................................ 53 

4.1.2.1 Responden Berdasarkan Usia .......................................... 53 

4.1.2.2 Responden Berdasarkan Jenis Kelamin ........................... 54 

4.1.3 Deskriptif Variabel Penelitian ................................................ 55 

4.1.4 Analisis Data ......................................................................... 58 

4.1.5 Analisis Konfirmatori ............................................................ 59 

4.1.5.1 Analisis Konfirmatori Variabel Eksogen ......................... 60 

4.1.5.2 Analisis Konfirmatori Konstruk Eksogen ........................ 61 

4.1.5.3 Analisis Konfirmatori Variabel Endogen......................... 62 

4.1.5.4  Analisis Faktor Konfirmatori Konstruk Endogen ............ 64 

4.1.6 Analisis Struktural Equation Modelling ................................. 65 

4.1.7 Uji Normalitas ....................................................................... 66 

4.1.8 Evaluasi Outliers ................................................................... 67 

4.1.9 Uji Hipotesis .......................................................................... 68 

4.1.10 Pengaruh Langsung (Direct) dan Pengaruh Tidak Langsung  

 (Indirect) ............................................................................... 71 
 

 

x 



 

 

 
 
 
 

 4.1.10.1 Besarnya Direct Effect .................................................... 71 

 4.1.10.2 Besarnya Indirect Effect dan Total Effect ........................ 71 

4.1.11 Uji Mediasi ............................................................................ 72 

4.2  Pembahasan .................................................................................. 73 

4.2.1 Pengaruh Orientasi Pemimpin Terhadap Produktivitas Kerja . 73 

4.2.2 Pengaruh Budaya Organisasi Terhadap Produktivitas Kerja ... 74 

4.2.3 Pengaruh Orientasi Pemimpin Terhadap Kepuasan Kerja ....... 75 

4.2.4 Pengaruh Budaya Organisasi Terhadap Kepuasan Kerja ........ 76 

4.2.5 Pengaruh Produktivitas Kerja Terhadap Kepuasan Kerja ....... 76 

4.2.6 Pengaruh  Orientasi  Pemimpin  Terhadap  Kepuasan  Kerja  

  Melalui Produktivitas Kerja ................................................... 78 

4.2.7 Pengaruh  Budaya  Organisasi  terhadap  Kepuasan  Kerja  

  Melalui Produktivitas Kerja ................................................... 78 

BAB V KESIMPULAN DAN SARAN ....................................................... 80 

5.1 Kesimpulan .................................................................................. 80 

5.2 Saran ............................................................................................ 81 

DAFTAR PUSTAKA .............................................................................. 82 

LAMPIRAN ............................................................................................ 85 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

xi 



 

 

 
 
 
 

DAFTAR TABEL 

 

Halaman 
 

Tabel 1.1  Jumlah Karyawan Per 28 Februari 2020 ................................................ 7 
 

Tabel 3.2 Hasil Uji Validitas Orientasi Pemimpin ................................................ 45 
 

Tabel 3.3 Hasil Uji Validitas Budaya Organisasi ................................................. 45 
 

Tabel 3.4 Hasil Uji Validitas Produktivitas Kerja................................................. 45 
 

Tabel 3.5 Hasil Uji Validitas Kepuasan Kerja ...................................................... 45 
 

Tabel 3.6 Hasil Uji Reliabilitas ............................................................................. 46 
 

Tabel 4.1 Responden Menurut Usia ...................................................................... 54 
 

Tabel 4.2 Responden Menurut Jenis Kelamin ...................................................... 54 
 

Tabel 4.4 Deskripsi Variabel Budaya Organisasi ................................................. 56 
 

Tabel 4.5 Deskripsi Variabel Produktivitas Kerja ................................................ 57 
 

Tabel 4.6 Deskripsi Variabel Kepuasan Kerja ...................................................... 58 
 

Tabel 4.7 Uji Model Goodness of Fit Variabel Eksogen ...................................... 61 
 

Tabel 4.8 Analisis Faktor Konfirmatori Konstruk Eksogen ................................. 62 
 

Tabel 4.10 Analisis Konfirmatori Faktor Endogen ............................................... 64 
 

Tabel 4.11 Uji Model Goodness of Fit SEM ........................................................ 66 
 

Tabel 4.12 Uji Normalitas ..................................................................................... 67 
 

Tabel 4.13 Analisis Outlier ................................................................................... 68 
 

Tabel 4.14 Scalar Estimates (Group number 1 - Default model) ......................... 69 
 

Tabel 4.16 Hasil Estimasi Indirect Effect dan Total Effect ................................... 71 
 

Tabel 4.17 Koefisien Determinasi (Squared Multiple Correlation) ..................... 73 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

xii 



 

 

 
 
 
 

DAFTAR GAMBAR 

 

Halaman 
 

Gambar 2.1 Kerangka Pemikiran Teoritis............................................................. 34 
 

Gambar 4.1  Struktur Organisasi PT. Indomaju Textindo Tahun 2018-2019 ....... 53 
 

Gambar 4.2 Konfirmatori Variabel Eksogen ........................................................ 60 
 

Gambar 4.3 Konfirmatori Variabel Endogen ........................................................ 63 
 

Gambar 4.4 Pengujian Full Model SEM ............................................................... 65 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

xiii 


