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ABSTRAKSI

Sumber daya manusia merupakan aset organisasi yang sangat vital. Peran
dan fungsinya tidak dapat digantikan oleh sumber daya lainnya. Penelitian ini
bertujuan untuk menganalisis pengaruh lingkungan kerja, kepribadian, dan
teamwork terhadap kinerja dengan leadership sebagai variabel intervening pada
karyawan PT President Furniture Jepara. Penelitian dilakukan secara kuantitatif
dengan metode deskriptif asosiatif. Data primer diperoleh dengan survei
menggunakan kuesioner. Populasi dalam penelitian ini adalah seluruh karyawan
bagian produksi PT President Furniture Jepara sebanyak 214 orang. Dengan
menggunakan teknik sampling, jumlah sampel diambil sebanyak 139 responden.
Pengambilan sampel dari populasi penelitian dilakukan dengan teknik
proporsional random sampling. Hasil analisis dalam penelitian dengan metode
Structural Equation Modeling (SEM) sebagai berikut: (1) Lingkungan Kkerja
berpengaruh positif dan signifikan terhadap kinerja karyawan, (2) Kepribadian
berpengaruh positif dan signifikan terhadap kinerja karyawan, (3) Teamwork
berpengaruh positif dan signifikan terhadap kinerja karyawan, (4) Lingkungan
kerja berpengaruh positif dan signifikan terhadap leadership, (5) Kepribadian
berpengaruh positif dan signifikan terhadap leadership, (6) Teamwork
berpengaruh positif dan signifikan terhadap leadership, (7) Leadership
berpengaruh positif dan signifikan terhadap kinerja karyawan, (8) Leadership
dapat menjadi mediasi antara variabel eksogen terhadap kinerja karyawan.

Kata Kunci : Lingkungan kerja, Kepribadian, Teamwork, Leadership, dan
Kinerja Karyawan.
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ABSTRACTION

Human resources are very vital organizational assets. Its role and function
cannot be replaced by other resources. This study aims to analyze the effect of
work environment, personality, and teamwork on performance with leadership as
an intervening variable on employees of PT President Furniture Jepara. The
research was conducted quantitatively with associative descriptive method.
Primary data was obtained by survey using a questionnaire.The population in this
study were all employees of the production section of PT President Furniture
Jepara as many as 214 people. By using sampling technique, the number of
samples was taken as many as 139 respondents. Sampling from the research
population was carried out with proportional random sampling techniques. The
results of the analysis in the study with the Structural Equation Modeling (SEM)
method as follows: (1) The work environment has a positive and significant effect
on employee performance, (2) a positive and significant personal influence on
employee performance, (3) Teamwork has a positive and significant effect on
performance Employees, (4) The work environment has a positive and significant
effect on leadership, (5) a positive and significant influence on leadership, (6)
teamwork has a positive and significant effect on leadership, (7) leadership has a
positive and significant effect on employee performance, (8 ) Leadership can be a
mediation between exogenous variables on employee performance.

Keywords: Work environment, personality, teamwork, leadership, and employee
performance.
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