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Abstrak 

Ahsanuddin, 2022 “Kepemimpinan Kepala Sekolah Dalam Pelaksanaan 

Pembelajaran Tatap Muka Terbatas Pada Masa Pandemi Covid- 19 Di 

Kabupaten Demak”. Tesis. Program Studi Manajemen Pendidikan Dasar. 

Program Pascasarjana. Universitas Muria Kudus. Pembimbing (I) Dr. 

Slamet Utomo,M.Pd., Pembimbing (II) Dr. Sri Utaminingsih,M,Pd 

Kata Kunci. Kepemimpinan kepala sekolah, pembelajar tatap muka terbatas, 

covid- 19 

  Virus Covid-19 telah melanda dunia dan memberikan dampak yang sangat 

besar pada semua aspek kehidupan, termasuk dunia pendidikan. Dengan begitu 

banyak kasus yang dikonfirmasi, pemerintah menutup sekolah dan menutup 

sekolah. Pelaksanaan kegiatan belajar mengajar melalui tatap muka masih terbatas. 

Setelah penurunan kasus terkonfirmasi Covid-19 turun, pemerintah mengizinkan 

pembelajaran tatap muka terbatas, maka kepala sekolah harus bisa melaksanakan 

pembelajaran tatap muka terbatas dengan tetap mematuhi Protokol Kesehatan 

Tujuan penelitian ini untuk mengganalisa kepemimpinan kepala sekolah, 

hambatan dan solusi dalam pelaksanaan pembelajaran tatap muka terbatas dan 

menjadikan acuan bagi kepala sekolah dalam mengevaluasi pembelajaran tatap 

muka di SD Negeri Bungo 1 di masa Pandemi Covid- 19 

Penelitian ini menggunakan  penelitian kualitatif deskriptif, pada kondisi 

obyek yang alamiah dimana peneliti adalah instrumen kunci, teknik pengumpulan 

data dilakukan secara gabungan, dari wawancara, observasi dan dokumentasi, 

analisa data pada penelitian ini bersifat induktif atau kualitatif, dan menganalisa 

kepemimpinan kepala sekolah pada pembelajaran tatap muka serta hambatan- 

hambatan yang di perlu diselesaikan secara tepat dan efisien.  

Hasil penelitian di lapangan menunjukkan bahwa pembelajaran tatap muka 

secara terbatas diperlukan pada masa pandemi Covid- 19, dalam hal ini kepala 

sekolah harus mampu melaksanakan pembelajaran tatap muka terbatas dengan cara 

mengamati, menganalisis dan memecahkan permasalahan serta kendala yang 

dihadapi dalam pembelajaran tatap muka. Dari temuan di atas kepala sekolah harus 

bisa mulai merencanakan, melaksanakan dan mengevaluasi semua kegiatan yang 

berlangsung selama pembelajaran tatap muka terbatas ini. 
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Abstract 

Ahsanuddin, 2022 "Leadership of the Principal in the Implementation of Limited 

Face-to-Face Learning During the Covid-19 Pandemic In Demak Regency". 

Thesis. Basic Education Management Study Program. Graduate program. 

Muria Kudus University. Supervisor (I) Dr. Slamet Utomo, M.Pd., Advisor 

(II) Dr. Sri Utaminingsih, M, Pd 

Keywords. Principal leadership, face-to-face learning, covid-19 

The Covid-19 virus has hit the world and has had a huge impact on all 

aspects of life, including education. With so many confirmed cases, the government 

closed schools and closed schools. Implementation of teaching and learning 

activities through face-to-face is still limited. After the decline in confirmed cases 

of Covid-19 dropped to Level 1, the government allowed limited face-to-face 

learning, then school principals must be able to carry out limited face-to-face 

learning while still complying with the Health Protocol 

The purpose of this study is to describe the principal's leadership style in the 

implementation of limited face-to-face learning and to make a reference for school 

principals in evaluating face-to-face learning at Bungo 1 Elementary School during 

the Covid-19 Pandemic. 

This study uses descriptive qualitative research, in natural object conditions 

where the researcher is the key instrument, data collection techniques are carried 

out in a combined manner, from interviews, observation and documentation, data 

analysis in this study is inductive or qualitative, and analyzes the principal's 

leadership in learning governance. advances and obstacles that need to be resolved 

appropriately and efficiently. 

The results of research in the field show that face-to-face learning is limited 

to the need during the COVID-19 pandemic, in this case the principal must be able 

to carry out limited face-to-face learning by observing, analyzing and solving. all 

the obstacles faced in face-to-face learning. , where the data are obtained starting 

from (1) how the role of the principal in implementing face-to-face learning is 

limited, (2) what are the constraints and solutions in the implementation of limited 

face-to-face learning. From the findings above, the principal must be able to start 

planning, implementing and evaluating all activities that take place during this 

limited face-to-face learning.
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