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ABSTRAK 

 

Penelitian ini bertujuan untuk  menganalisis pengaruh motivasi kerja dan gaya 

kepemimpinan terhadap semangat kerja karyawan dengan kepuasan kerja sebagai 

variable  intervening  pada CV.  Kalingga Jati Furniture (Jepara).  Penelitian  ini 

menggunakan  metode  kualitatif  dan  kuantitatif.  Populasi  pada  penelitian  ini 

adalah karyawan yang bekerja di CV. Kalingga Jati Furniture Jepara adalah 

karyawan harian mesin dengan sebanyak 157 responden, dengan pengambilan 

sampel menggunakan metode hair dan ditemukan 113 responden. Pengumpulan 

data diperoleh dari penyebaran kuesioner. Teknik analisis data dalam penelit ian 

ini menggunakan analisis data SEM melalui program AMOS. Hasil penelitian ini 

menunjukkan bahwa motivasi kerja berpengaruh positif dan signifikan terhadap 

kepuasan kerja, gaya kepemimpinan berpengaruh positif dan signifikan terhadap 

kepuasan kerja, motivasi kerja berpengaruh positif dan signifikan terhadap 

semangat kerja, gaya kepemimpinan berpengaruh negative dan tidak signifikan 

terhadap semangat kerja, kepuasan kerja berpengaruh positif dan signifikan 

terhadap semangat kerja. Kepuasan kerja memiliki kekuatan yang lemah dalam 

menjadi  intervening  antara  motivasi  kerja  terhadap  semangat  kerja,  kepuasan 

kerja memiliki kekuatan dalam menjadi mediasi antara gaya kepemimpinan dalam 

mempengaruhi semangat kerja. 
 

Kata Kunci : Motivasi kerja, gaya kepemimpinan, kepuasan kerja, semangat 
kerja



 

 

 
 

 

THE EFFECT OF WORK MOTIVATION AND LEADERSHIP STYLE ON 

EMPLOYEES WORK SPIRIT WITH JOB SATISFACTION AS 

INTERVENING VARIABLE AT CV. KALINGGA TEAK FURNITURE 

(JEPARA) 
 

 
NUR KHAYATI 

2017-11-284 
Pembimbing : 1. Drs. H. M. Masruri., M.M 

2. Nurul Rizka Arumsari,. S.E,. M.M 
 

 
UNIVERSITAS MURIA KUDUS FAKULTAS EKONOMI DAN BISNIS 

PROGRAM STUDI MANAJEMEN 
 

ABSTRACT 
 

This study aims to analyze the effect of work motivation and leadership style on 

employee morale with job satisfaction as an intervening variable on CV. Kalingga 

Jati Furniture (Jepara). This research uses qualitative and quantitative methods. 

The population in this study are employees who work at CV. Kalingga Jati 

Furniture Jepara is a daily machine employee with as many as 157 respondents, 

with sampling using the hair method and found 113 respondents. Data collection 

was obtained from distributing questionnaires. The data analysis technique in this 

study uses SEM data analysis through the AMOS program. The results of this 

study indicate that work motivation has a positive and significant effect on job 

satisfaction, leadership style has a positive and significant effect on job 

satisfaction, work motivation has a positive and significant effect on work morale, 

leadership style has a negative and insignificant effect on work morale, job 

satisfaction has a positive effect. and significant to morale. Job satisfaction has a 

weak strength in being an intervening between work motivation and morale, job 

satisfaction has the power to mediate between leadership styles in influencing 

work morale. 
 

Keywords: work motivation, leadership style, job satisfaction, work spirit



 

 

 
 

 

DAFTAR ISI 
 

HALAMAN DEPAN........................................................................................... i 

HALAMAN PERSETUJUAN ........................................................................... ii 

MOTTO DAN PERSEMBAHAN .................................................................... iii 

KATA PENGANTAR ....................................................................................... iv 

ABSTRAK......................................................................................................... vi 

ABSTRACT....................................................................................................... vii 

DAFTAR ISI ................................................................................................... viii 

DAFTAR TABEL ............................................................................................. xi 

DAFTAR GAMBAR........................................................................................ xii 

BAB I PENDAHULUAN ................................................................................... 1 

1.1. Latar Belakang .............................................................................................. 1 
 

1.2. Ruang Lingkup ............................................................................................. 8 
 

1.3. Perumusan Masalah ...................................................................................... 9 
 

1.4. Tujuan Penelitian ........................................................................................ 11 
 

1.5. Manfaat Penelitian ..................................................................................... 12 
 

BAB II TINJAUAN PUSTAKA ...................................................................... 13 
 

2.1. Manajemen Sumber Daya Manusia ............................................................. 13 
 

2.2. Kepuasan Kerja ........................................................................................... 15 
 

2.2.1 Definisi Kepuasan Kerja ..................................................................... 15 
 

2.2.2 Faktor-faktor yang mempengaruhi kepuasan kerja .............................. 15 
 

2.2.3 Indikator kepuasan kerja ..................................................................... 16 
 

2.3. Motivasi Kerja ............................................................................................ 17 
 

2.3.1 Definisi Motivasi Kerja ...................................................................... 17 
 

2.3.2 Faktor-faktor yang Mempengaruhi Motivasi Kerja ............................. 17 
 

2.3.3 Indikator Motivasi Kerja..................................................................... 18 
 

2.4. Gaya Kepemimpinan................................................................................... 18 
 

2.4.1  Definisi Gaya Kepemimpinan............................................................ 18 
 

2.4.2 Indikator Gaya Kepemimpinan ........................................................... 19 
 

2.5. Semangat Kerja ........................................................................................... 21 
 

2.5.1 Definisi Semangat Kerja ..................................................................... 21



 

 

 
 

 

2.5.2 Faktor-faktor yang mempengaruhi semangat kerja.............................. 22 
 

2.5.3 Indikator Semangat Kerja ................................................................... 23 
 

2.6. Pengaruh Antar Variabel ............................................................................. 24 
 

2.6.1 Pengaruh Motivasi Kerja Terhadap Semangat Kerja ........................... 24 
 

2.6.2 Pengaruh Gaya Kepemimpinan Terhadap Semangat Kerja ................. 25 
 

2.6.3 Pengaruh Motivasi Kerja  Terhadap Kepuasan Kerja .......................... 26 
 

2.6.4 Pengaruh Gaya Kepemimpinan Terhadap Kepuasan Kerja ................. 27 
 

2.6.5 Pengaruh Kepuasan Kerja  Terhadap Semangat Kerja ........................ 28 
 

2.6.6 Pengaruh Motivasi Kerja Terhadap Semangat kerja dengan Kepuasan 
 

Kerja Sebagai Variabel Intervening ............................................................. 29 
 

2.6.7  Pengaruh  Gaya  Kepemimpinan  Terhadap  Semangat  kerja  dengan 
 

Kepuasan Kerja Sebagai Variabel Intervening ............................................. 30 
 

2.7. Penelitian Terdahulu ................................................................................... 31 
 

2.8. Kerangka Pemikiran Teoritis ....................................................................... 37 
 

2.9. Hipotesis ..................................................................................................... 37 
 

BAB III METODE PENELITIAN .................................................................. 38 
 

3.1. Rancangan Penelitian .................................................................................. 38 
 

3.2. Variabel Penelitian ...................................................................................... 38 
 

3.2.1 Jenis Variabel ..................................................................................... 38 
 

3.3.2 Defisi Operasional Variabel................................................................ 40 
 

3.3. Jenis dan Sumber Data ................................................................................ 41 
 

3.3.1 Jenis data............................................................................................ 41 
 

3.3.2 Sumber Data ...................................................................................... 42 
 

3.3.3 Data Primer ........................................................................................ 42 
 

3.3.4 Data Sekunder .................................................................................... 42 
 

3.4 Populasi dan Sampel ................................................................................... 42 
 

3.5 Pengumpulan data ........................................................................................ 44 
 

3.6 Pengolahan Data .......................................................................................... 45 
 

3.7. Uji Instrument Penelitian............................................................................. 46 
 

3.7.1 Uji Validitas ....................................................................................... 47 
 

3.7.2 Uji Reliabilitas ................................................................................... 47



 

 

 
 

 

3.8 Analisis Data................................................................................................ 48 
 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN.................................. 58 
 

4.1. Hasil Penelitian ........................................................................................... 58 
 

4.1.1 Sejarah Singkat CV. Kalingga Jati Furniture (Jepara) ......................... 58 
 

4.1.2 Karakteristik Responden..................................................................... 59 
 

4.1.3 Deskriptif Variabel Penelitian............................................................. 62 
 

4.1.4 Analisis Data ...................................................................................... 65 
 

4.1.5 Uji Analisa Data ................................................................................. 66 
 

4.1.6 Analisis Structural Equation Modelling ( SEM ) ................................ 73 
 

4.1.7 Uji Normalitas ................................................................................... 75 
 

4.1.8 Uji Hipotesis ...................................................................................... 77 
 

4.1.9 Besarmya Pengaruh Direct Effect dan Indirect Effect.......................... 79 
 

4.2. Pembahasan ................................................................................................ 81 
 

4.2.1 Pengaruh motivasi kerja terhadap kepuasan kerja ..................................... 81 
 

4.2.2 Pengaruh gaya kepemimpinan terhadap kepuasan kerja ............................. 82 
 

4.2.3 Pengaruh motivasi kerja terhadap semangat kerja ...................................... 83 
 

4.2.4 Pengaruh gaya kepemimpinan terhadap semangat kerja ............................. 83 
 

4.2.5 Pengaruh kepuaasan kerja terhadap semangat kerja ................................... 84 
 

4.2.6 Pengaruh Motivasi Kerja terhadap Semangat Kerja melalui Kepuasan Kerja 
 

.......................................................................................................................... 85 
 

4.2.7 Pengaruh gaya kepemimpinan terhadap semangat kerja melalui kepuasan 

kerja................................................................................................................... 85 

BAB V KESIMPULAN DAN SARAN ............................................................ 87 
 

5.1  Kesimpulan ................................................................................................ 87 
 

5.2 Saran............................................................................................................ 88 
 

DAFTAR PUSTAKA ....................................................................................... 89 
 

LAMPIRAN-LAMPIRAN............................................................................... 92



 

 

 
 

 

DAFTAR TABEL 
 

Tabel  1.1  Jumlah  Absensi  Karyawan  yang  tidak  berangkat  tanpa  ijin  pada 

karyawan harian mesin CV. Kalingga Jati Furniture 2019 dan 2020 .................... 5 

Tabel 1.2  Data keterlambatan karyawan .............................................................. 6 
 

Tabel 3.1 Tabel Indeks Goodness-of-fit .............................................................. 56 
 

Tabel 4.1 Responden Menurut Usia ................................................................... 60 
 

Tabel 4.2 Responden Menurut Jenis Kelamin..................................................... 60 
 

Tabel 4.3 Responden Menurut Pendidikan Terakhir ........................................... 61 
 

Tabel 4.4 Responden Menurut Masa Kerja ......................................................... 61 
 

Tabel 4.5 Deskripsi Variabel Motivasi Kerja (X1) .............................................. 62 
 

Tabel 4.6 Deskripsi Variabel Gaya Kepemimpinan (X2) .................................... 63 
 

Tabel 4.7 Deskripsi Variabel Kepuasan Kerja (Y1)............................................. 64 
 

Tabel 4.8 Deskripsi Variabel Semangat Kerja (Y2)............................................. 65 
 

Tabel 4.9 Uji Model Goodness Of Fit Variabel Eksogen ................................... 68 
 

Tabel 4.10 Analisis Faktor Konfirmatori Konstruk Eksogen Regression Weights: 

(Group number 1 - Default model) ..................................................................... 69 

Tabel 4.11 Uji Model Goodness Of Fit Variabel Endogen.................................. 71 
 

Tabel 4.12 Uji Model Goodness Of Fit Variabel Endogen.................................. 72 
 

Tabel 4.13 Uji Model Goodness Of Fit Variabel penelitian ................................ 74 
 

Tabel 4.14 Uji normalitas ................................................................................... 76 
 

Tabel  4.15  Scalar  Estimates  (Group  number  1  -  Default  model)  Maximum 
 

Likelihood Estimates Regression Weights: (Group number 1 - Default model) ... 77 
 

Tabel 4.16 Hasil direct effect ............................................................................. 79 
 

Tabel 4.17 Hasil estimasi indirect effect dan total effect ..................................... 80



 

 

 
 

 

DAFTAR GAMBAR 
 

Gambar 2.1 Pengaruh Motivasi Kerja Dan Gaya Kepemimpinan Terhadap 

Semangat Kerja Karyawan Dengan Kepuasan Kerja Sebagai Variabel Intervening 

Pada CV. Kalingga Jati Furniture (Jepara).......................................................... 37 

Gambar 4.1 Pengujian Konfirmatori Eksogen Sebelum Penyesuaian .................. 67 
 

Gambar 4.2 Uji Konfirmatori Eksogen Setelah Penyesuaian Model ................... 67 
 

Gambar 4.3 Konfirmatori Variabel Endogen sebelum penyesuaian model .......... 70 
 

Gambar 4.4 Uji Konfirmatori Eksogen Setelah Penyesuaian Model ................... 71 
 

Gambar 4.5 Pengujian Full Model SEM Sebelum Perbaikan .............................. 73 
 

Gambar 4.6 Pengujian Full Model SEM Setelah Perbaikan 


