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RINGKASAN 

Penelitian skripsi bertujuan untuk merancang Key Performance Indicators 

(KPI) untuk mengevaluasi pengelolaan rantai pasok berkelanjutan (Sustainable 

Supply Chain Management/SSCM) pada industri tekstil di Indonesia. 

Keberlanjutan rantai pasok memiliki berbagai tantangan pengelolaan rantai pasok 

dari segi lingkungan,sosial dan ekonomi. Hal ini mendorong pengelolaan kiinerja 

yang lebih baik.  

Metode yang digunakan dalam mengidentifikasi KPI SSCM di industri tekstil 

dilakukan dengan survei dan studi lapangan dan validasi penilaian kuesioner 

responden, terdapat 20 KPI SSM yang diddapatkan selama penelitian langsung di 

salah satu industri tekstil di Kota Kudus. Kinerja yang presisisi didapatkan dengan 

penilaian tingkat kepentingan antar indikator KPI yang diukur menggunakan 

metode Analytical Hierarchy Process (AHP). Menurut preferensi responden 

indikator yang paling dominan adalah indikator ekonomi, diikuti indikator 

lingkungan dan kemudian indikator sosial. Hasil KPI tersebut digunakan untuk 

pengukuran kinerja SSCM di industri tekstil dan sebagai acuan rekomendasi 

perbaikan kinerja. 

 

Kata kunci: Key Performance Indicators, AHP, Industri Tekstil, Sustainable Supply 

Chain Management, Triple Bottom Line 
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DESIGN MODEL KEY PERFORMANCE INDICATORS (KPI's) 

SUSTAINABLE SUPPLY CHAIN MANAGEMENT (SSCM) IN THE 

TEXTILE INDUSTRY USING ANALITYCAL HIERARCHY PROCESS 

AND INTERPRETATIVE STRUCTURAL MODELING METHODS 

Student Name : Dewi Putri Mardiana 

Student Identity Number : 201857052 

Supervisor :  

1. Rangga Primadasa ST.MT 

2. Dina Tauhida, ST, M.Sc 

 

ABSTRACT 

 

This paper aims to design Key Performance Indicators (KPI) to evaluate 

sustainable supply chain management (SSCM) in the Textile Industry in 

Indonesia. Supply chain sustainability has various challenges in supply chain 

management from an environmental, social and economic perspective. This 

encourages better performance management. 

The method used in identifying SSCM KPIs in the Textile Industry is carried 

out by surveys and field studies and validation of the respondent's 

questionnaire assessment, there are 20 SSM KPIs obtained during direct 

research in one of the textile industries in Kudus City. Precision performance 

is obtained by assessing the level of importance between KPI indicators 

measured using the Analytical Hierarchy Process (AHP) method. According 

to respondents' preferences, the most dominant indicators are economic 

indicators, followed by environmental indicators and then social indicators. 

The results of these KPIs are used to measure the performance of SSCM in 

the Textile Industry and as a reference for recommendations for performance 

improvement. 

Keywords: Key Performance Indicators, AHP, Textile Industry, Sustainable 

Supply Chain Management, Triple Bottom Line 
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