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RINGKASAN

PT Sukun Druck merupakan perusahaan yang bergerak di bagian percetakan
berlokasi di JI. Raya PR Sukun No.1, Jurang, Gondosari, Kecamatan Gebog,
Kabupaten Kudus, perusahaan ini merupakan anak dari Sukun Group. Perusahaan
ini mempunyai-tiga jenis gudang yaitu gudang kertas, gudang sortir dan gudang
pengiriman, laporan penelitian berfokus pada layout gudang pengiriman di PT.
Sukun Druck, permasalahan yang terjadi yaitu masih belum teraturnya penempatan
barang dalam gudang pengiriman, maka diperlukan perbaikan dengan perancangan
tata letak gudang yang baik yaitu menggunakan metode class based storage, desain
dari layout ini dibuat berdasarkan melihat kondisi yang ada didalam gudang PT.
Sukun Druck.

Tujuan penelitian ini adalah mengoptimalkan penataan barang sesuai dengan
laju gerak dari barang. Penggunaan metode class based storage menjelaskan
tentang penyimpanan menggunakan sistem rak yang disusun rapi dengan membagi
kedalam tigas kelas yaitu kelas A, kelas B dan kelas C, dengan metode class based
storage mampu menambah jumlah kapasitas penyimpanan barang, penataan barang
menjadi tersusun rapi, pengambilan barang lebih mudah dan meminimalisir
pergerakan barang dari gudang penyimpanan menuju pintu keluar.

Hasil penelitian menunjukkan bahwa kelas Al produk slop excutive 12, A2
dos pres excutive 12, A3 slop executive 16, B1 slop magno, B2 slop special 16 dan
C slop special 12. layout untuk gudang awal produk SKM sebesar 3228.67 M,
produk SKT sebesar 432.8 M, sedangkan pada gudang usulan produk SKM menjadi
sebesar 2791.2 M dan produk SKT sebesar 641 M, terdapat perbedaan jarak yang
cukup signifikan dalam pergerakan barang.

Kata Kunci: tata letak gudang, penataan barang, kapasitas gudang, class based

storage
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ABSTRACT

PT Sukun Druck is a company engaged in the printing sector located on JI.
Raya PR Sukun No.1, Jurang, Gondosari, Gebog District, Kudus Regency, this
company is a subsidiary of the Sukun Group. This company has three types of
warehouses, namely paper warehouses, sorting warehouses and shipping
warehouses, the research report focuses on the layout of shipping warehouses at PT.
Sukun Druck, the problem that occurs is that the placement of goods in the delivery
warehouse is still not regular, it is necessary to improve by designing a good
warehouse layout using the class based storage method, the design of this layout is
made based on the conditions in the PT. Breadfruit Druck.

The purpose of this research is to optimize the arrangement of goods according
to the rate of movement of the goods. The use of the class-based storage method
describes storage using a neatly arranged shelf system by dividing into three classes,
namely class A, class B and class C, with the class based storage method being able
to increase the amount of storage capacity of goods, arranging goods to be neatly
arranged, retrieval of goods is easier. and minimize the movement of goods from
the warehouse to the exit.

The results showed that class Al slop executive 12, A2 dos pres executive 12,
A3 slop executive 16, B1 slop magno, B2 slop special 16 and C slop special 12.
The layout for the initial warehouse for SKM products was 3228:67 M, SKT
products were 432.8. M, while the proposed warehouse for SKM products is 2791.2
M and SKT products is 641 M, there is a significant difference in distance in the
movement of goods.

Keywords: warehouse layout, goods arrangement, warehouse capacity, class

based storagz
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PDRB = Produk Domistik Regional Bruto
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WMS = Wharehouse Management System
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