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ABSTRAKSI 

Penelitian ini memiliki tujuan untuk menganalisis pengaruh insentif, gaya 

kepemimpinan dan pengembangan karir terhadap kinerja karyawan melalui 

kepuasan kerja sebagai intervening di PT. Pura Barutama Unit Offset.Penelitian 

ini menggunakandua variabel endogen, yaitu kepuasan kerja  dan kinerja 

karyawan, sertatiga variabel eksogen, yaitu insentif, gaya kepemimpinan dan 

pengembangan karir. Pada penelitian ini pengumpulan data menggunakan metode 

kuesioner. Sampel penelitian dalam penelitian sebesar 135 orangdengan teknik 

probability sampling dengan jenis proportionate random sampling yang 

merupakan teknik pengambilan sampel anggota populasi yang dilakukan secara 

proporsional, yaitu berdasar proposional setiap bagian di dalam suatu perusahaan. 
Analisis data yang digunakan (SEM) Structual Equatuion Modeling yang di 

operasikan melalui program AMOS. Hasil penelitian1. Insentif berpengaruh 

positif dan signifikan terhadap kinerja karyawan. 2. Gaya kepemimpinan 

berpengaruh negatif tetapi tidak signifikan terhadap kinerja karyawan. 3. 

Pengembangan karir berpengaruh positif tetapi tidak signifikan terhadap kinerja 

karyawan. 4. Insentif berpengaruh positif dan signifikan terhadap kepuasan kerja. 

5. Gaya kepemimpinan berpengaruh positif dan signifikan terhadap kepuasan 

kerja. 6. Pengembangan karir berpengaruh positif tetapi tidak signifikan terhadap 

kepuasan kerja. 7. Kepuasan kerja berpengaruh positif dan signifikan terhadap 

kinerja karyawan.  

 
Kata kunci: insentif, gaya kepemimpinan, pengembangan karir terhadap kinerja 

karyawan, kepuasan kerja. 
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ABSTRACT 
This study aims to analyze the effect of incentives, leadership style, and 

career development on employee performance through job satisfaction as an 

intervention at PT. Pura Barutama Offset Unit. This study uses two endogenous 

variables, namely job satisfaction and employee performance, as well as three 

exogenous variables, namely incentives, leadership style and career development. 

In this study data collection using a questionnaire method. The research sample 

in this study amounted to 135 people with probability sampling technique with the 

type of proportional random sampling which is a sampling technique of 

population members carried out proportionally, namely based on the 

proportionality of each part in a company. 

Analysis of the data used (SEM) Structural Equatuion Modeling which is 

operated through the AMOS program. Research results 1. Incentives have a 

positive and significant effect on employee performance. 2. Leadership style has a 

negative but not significant effect on employee performance. 3. Career 

development has a positive but not significant effect on employee performance. 4. 

Incentives have a positive and significant effect on job satisfaction. 5. Leadership 

style has a positive and significant effect on job satisfaction. 6. Career 

development has a positive but not significant effect on job satisfaction. 7. work 

goals have a positive and significant effect on employee performance. 

. 

Keywords: incentives, leadership style, career development on employee 

performance, job satisfaction. 
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