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ABSTRAK 
 

Tujuan penelitian ini adalah untuk menganilisis pengaruh gaya 

kepemimpinan, komunikasi, disiplin kerja, budaya organisasi dan pemberian 

insentif terhadap prestasi kerja pada Dinas Sosial, Pemberdayaan Perempuan dan 

Perlindungan Anak Kabupaten Ponorogo Pendekatan yang digunakan dalam 

penelitian ini adalah pendekatan kuantitatif. Sampel adalah pengunjung karyawan 

Dinas Sosial, Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten 

Ponorogo beserta Taruna Siaga Bencana (TAGANA) sebanyak 64 responden dan 

pengambilan sampel menggunakan pendekatan slovin. Teknik mengambil data 

memakai metode kuesioner dan dokumentasi. Teknik analisis data menggunakan 

uji vailiditas dan reliabilitas instrumen, deskriptif statistik, analisis regresi linier 

berganda, uji hipotesis dan adjusted R Square. Hasil penelitian menunjukkan 

bahwa gaya kepemimpinan berpengaruh positif terhadap prestasi kerja pada Dinas 

Sosial, Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten Ponorogo. 

Komunikasi berpengaruh positif terhadap prestasi kerja pada Dinas Sosial, 

Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten Ponorogo. Disiplin 

kerja berpengaruh positif terhadap prestasi kerja pada Dinas Sosial, 

Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten Ponorogo. Budaya 

organisasi berpengaruh positif terhadap prestasi kerja pada Dinas Sosial, 

Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten Ponorogo. 

Pemberian insentif berpengaruh positif terhadap prestasi kerja pada Dinas Sosial, 
Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten Ponorogo. 

Pemberian insentif berpengaruh positif terhadap prestasi kerja pada Dinas Sosial, 

Pemberdayaan Perempuan dan Perlindungan Anak Kabupaten Ponorogo.  

 

Kata Kunci :  Gaya Kepemimpinan, Komunikasi, Disiplin Kerja, Budaya 

Organisasi, Pemberian Insentif, Prestasi Kerja. 

Daftar pustaka : 21 (tahun 2012-2020). 
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ABSTRACT 

 

The purpose of this study was to analyze the influence of leadership style, 

communication, work discipline, organizational culture and providing incentives 

on work performance at the Department of Social Affairs, Women's Empowerment 

and Child Protection, Ponorogo Regency. The approach used in this study is a 

quantitative approach. The sample is visitors from the Office of Social Affairs, 

Women's Empowerment and Child Protection in Ponorogo Regency and the 

Cadets of Disaster Preparedness (TAGANA) as many as 64 respondents and 

taking the sample using a slovin approach. Techniques for taking data using 

questionnaires and documentation methods. Data analysis techniques used 

instrument validity and reliability tests, descriptive statistics, multiple linear 

regression analysis, hypothesis testing and adjusted R Square. The results showed 

that leadership style had a positive effect on work performance at the Department 

of Social Affairs, Women's Empowerment and Child Protection, Ponorogo 

Regency. Communication has a positive effect on work performance at the Office 

of Social Affairs, Women's Empowerment and Child Protection, Ponorogo 

Regency. Work discipline has a positive effect on work performance at the Office 

of Social Affairs, Women's Empowerment and Child Protection, Ponorogo 

Regency. Organizational culture has a positive effect on work performance at the 
Office of Social Affairs, Women's Empowerment and Child Protection, Ponorogo 

Regency. The provision of incentives has a positive effect on work performance at 

the Office of Social Affairs, Women's Empowerment and Child Protection, 

Ponorogo Regency. The provision of incentives has a positive effect on work 

performance at the Office of Social Affairs, Women's Empowerment and Child 

Protection, Ponorogo Regency. 

 

Keywords: Leadership Style, Communication, Work Discipline, Organizational 

Culture, Giving Incentives, Work Performance. 
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