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RINGKASAN

PT DUWA ATMIMUDA merupakan perusahaan yang bergerak dibidang
manufaktur dalam menghasilkan produk metal stainless dan kerangka furniture.
PT DUWA ATMIMUDA mengalami kendala pada bagian mesin yang sering
mengalami kerusakan, lamanya waktu perbaikan bisa berkisar 4 hari bahkan satu
minggu sehingga dapat mempengaruhi kualitas dan kuantitas produk yang
dihasilkan. Kurangnya penerapan teknologi dalam hal pemasaran pada perusahaan
masih sangat minim dilihat dari belum adanya pemanfaatan sosial media sehingga
menyebabkan perusahaan kesulitan untuk memperluas pangsa pasar. Penelitian ini
bertujuan untuk mengidentifikasi faktor-faktor yang menjadi penghambat proses
inovasi perusahaan menggunakan bantuan metode [Inferpretive Structural
Modelling (ISM) dan mengklasifikasikan model menggunakan MICMAC
Analysis. Hasil penelitian menunjukkan model ISM faktor penghambat proses
inovasi pada rantai pasok industri furniture terdapat 6 level dimana level satu
meliputi variabel warehouse, target dan realisasi produk, divisi r&d, dan
komunikasi. Kemudian level dua meliputi variabel transportasi, dan sistem
pengelolaan persediaan, level tiga meliputi variabel teknologi produksi dan
standar kualitas produk, level empat meliputi variabel pemasaran, level lima
meliputi variabel teknologi administrasi dan sumber daya manusia, dan level
enam meliputi variabel tools (peralatan). Setelah model ISM didapatkan proses
selanjutnya adalah mengklasifikasikan setiap indikator variabel pada faktor
penghambat proses inovasi dengan bantuan analisis MICMAC. Terdapat 4 klaster
pengklasifikasian, klaster pertama (autonomous indicators) terdapat satu indikator
didalamnya. Sedangkan pada klaster kedua (dependent indicators) terdapat satu
indikator didalamnya. Pada klaster ketiga (linkage indicators) terdapat 9 indikator
didalamnya. Pada klaster keempat (independent indicators) terdapat satu indikator
didalamnya. Klaster ketiga (linkage indicators) menjadi klaster tertinggi
penyebaran indikator dimana indikator ini memiliki daya kendali dan
ketergantungan yang tinggi.

Kata kunci : Inovasi, Furniture, Interpretive Structural Modelling (ISM),
MICMAC.
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ABSTRACT

PT DUWA ATMIMUDA is a company engaged in manufacturing in
producing stainless metal products and furniture frames. PT DUWA ATMIMUDA
experienced problems with parts of the machine that often experience damage, the
length of time for repairs can range from four days to even one week so that it can
affect the quality and quantity of the product produced. The lack of application of
technology in terms of marketing at the company is still very minimal seen from
the absence of the use of social media, causing the company to find it difficult to
expand market share. This study aims to identify the factors that hinder the
company's innovation process using the Interpretive Structural Modeling (ISM)
method and classify the model using MICMAC Analysis. The results showed that
the ISM model of the inhibiting factor for the innovation process in the furniture
industry supply chain has 6 levels where level one includes warehouse variables,
product targets and realization, r&d division, and communication. Then level two
includes variables of transportation and inventory management systems, level
three includes variables of production technology and product quality standards,
level " four includes marketing variables, level five includes variables of
administrative technology and human resources, and level six includes variables
(equipment). After the ISM model is obtained, the next process is to classify each
variable indicator on the inhibiting factors of the innovation process with the help
of MICMAC analysis. There are 4 classification clusters, the first cluster
(autonomous indicators) has one indicator in it. While in the second cluster
(dependent indicators) there is one indicator in it. In the third cluster (linkage
indicators) there are 9 indicators in it. In the fourth cluster (independent
indicators) there is one- indicator in it. The third cluster (linkage indicators) is the
highest cluster of indicator spreads where this indicator has high control and
dependence.

Keywords : Innovation, Furniture, Interpretive Structurall Modelling (ISM),
MICMAC.
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