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RINGKASAN

Pandemi COVID-19 yang melanda seluruh dunia berdampak pada banyak
sektor industri. Industri kesehatan menjadi garda terdepan dalam menghadapi
pandemi COVID-19. Rumah Sakit menjadi salah satu penyedia layanan kesehatan
yang senantiasa memberikan pelayanan semaksimal mungkin kepada pasien, salah
satunya yaitu RS ‘Aisyiyah Kudus. RS ‘Aisyiyah Kudus merupakan salah satu
rumah sakit umum di Kabupaten Kudus dengan berbagai pelayanan yang ada, salah
satunya adalah layanan farmasi. Di masa pandemi COVID-19 layanan farmasi
menjadi kunci dimana rantai pasok obat berperan penting terhadap kebutuhan obat
pasien. Akan tetapi, dimasa pandemi tersebut muncul risiko-risiko yang
mempengaruhi rantai pasok obat, sehingga diperlukan sebuah mitigasi risiko supply
chain obat pada unit farmasi RS ‘Aisyiyah Kudus. Penelitian ini bertujuan untuk
mengidentifikasi risiko yang ada pada supply chain obat di unit farmasi RS
‘Aisyiyah Kudus, serta membuat rancangan langkah pencegahan untuk mengurangi
dan mencegah penyebab risiko pada supply chian obat RS ‘Aisyiyah Kudus. Dalam
penelitian ini menggunakan metode fuzzy house of risk yang merupakan kombinasi
antara logika fuzzy dan house of risk.. Hasil penelitian ini didapatkan 7 risk agent
prioritas yang dilakukan langkah pencegahannya (preventive action) sebanyak 9,
preventive action tersebut antara lain: Meningkatkan manajemen keuangan dengan
baik, Melakukan /n House Training pada karyawan, RS menggunakan anggaran
lain terlebih = dahulu, Menerapkan Hospital Disaster - Plan, Meningkatkan
komunikasi dengan unit farmasi RS lain dengan skala Nasional, RS mencari
supplier lain, Meningkatkan komunikasi dan hubungan baik dengan supplier,
Meningkatkan komunikasi baik secara internal dan eksternal, Melakukan
recruitment karyawan baru.

Kata kunci: Pandemi COVID-19, supply chain, RS ‘Aisyiyah Kudus, fuzzy, house
of risk.
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RISK MITIGATION OF DRUG SUPPLY CHAIN DURING PANDEMIC
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ABSTRACT

The COVID-19 pandemic that has swept across the world has had an impact
on many industrial sectors. The healthcare industry is at the forefront of dealing
with the COVID-19 pandemic. The hospital is one of the health service providers
that always provides the maximum possible service to patients, one of which is the
'Aisyiyah Hospital Kudus. 'Aisyiyah Hospital Kudus is one of the public hospitals
in Kudus Regency with various services, one of which is pharmacy services. During
the COVID-19 pandemic, pharmaceutical services are key, where the drug supply
chain plays an important role in the patient's drug needs. However, during the
pandemic, there were risks that affected the drug supply chain, so a drug supply
chain risk mitigation was needed in the pharmacy unit of the 'Aisyiyah Hospital
Kudus. This study aims to identify the risks that exist in the drug supply chain at the
pharmacy unit of the 'Aisyiyah Hospital Kudus, as well as to design preventive
measures to reduce and prevent the causes of risk in the supply chain of drugs at
the 'Aisyiyah Hospital Kudus. In this study using the fuzzy house of risk method
which is a combination of fuzzy logic and house of risk. The results of this study
obtained 7 priority risk agents whose preventive actions were carried out as many
as 9, these preventive actions include: Improve financial management properly,
Conduct in house training for employees, hospitals use other budgets first,
implement a hospital disaster plan, improve communication with other hospital
pharmacy units on a national scale, hospitals look for other suppliers, improve
communication and good relations with suppliers, improve -communication both
internally and externally, Recruiting new employees.

Keywords: COVID-19 pandemic, supply chain, ‘Aisyiyah Hospital Kudus, fuzzy,
house of risk.
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