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ABSTRAK

Purnomo, NIM: 201903088. Supervisi Akademik Kepala Sekolah Pada Masa
Pandemi Covid-19 di SD Negeri Kedungori 1 Dempet Demak.
Program Studi Magister Pendidikan Dasar Fakultas Keguruan dan
Ilmu Pendidikan Universitas Muria Kudus tahun 2020. Dosen
Pembimbing I Dr.Sri Utaminingsih, M.Pd. Pembimbing II Dr.
Su’ad,M.Pd.

Tujuan dalam penelitian  ini untuk: 1) Untuk  mendeskripsikan
pelaksanaan supervisi akademik pada masa pandemi covid-19 di SD Negeri
Kedungori 1 Dempet Demak. 2) Untuk menganalisis faktor pendukung dan
penghambat pelaksanaan supervisi akademik pada masa pandemi covid-19 di SD
Negeri Kedungori 1 Dempet Demak. 3) Untuk menemukan pembelajaran setelah
adanya supervisi akademik pada masa pandemi covid-19 di SD Negeri Kedungori
1 Dempet Demak.

Metode penelitian ini adalah kualitatif deskriptif. Teknik penggalian data
menggunakan wawancara, observasi dan dokumentasi. Uji keabsahan data
menggunakan teknik trianggulasi dan analisis data menggunakan pedoman teori
dari milles and hubermens.

Hasil Penelitian 1) Pelaksanaan supervisi akademik pada masa pandemi
covid-19 di SD Negeri Kedungori 1 Dempet Demak dilaksanakan secara daring
dengan istilah e-supervision. Teknis pelaksanaan kepala sekolah mengirim form
pertanyaan kelangkapan administrasi pembelajaran dengan google form. setelah
diketahui adanya permasalahan pembelajaran kepala sekolah memberikan bantuan
akademik melalui percakapan pribadi menggunakan vidio call dan pertemuan
tatap muka secara daring menggunakan google meet. 2) Faktor pendukung
diantaranya adalah pertama adalah kualitas SDM kepala sekolah. Kemampuan
kepala sekolah dalam berinovasi serta kemampuan dalam tenologi (IT) menjadi
salah satu faktor dominan keberhasilan supervisi daring. dan kedua adalah sikap
responsif guru dalam pelaksanaan supervisi. Selama supervisi dilaksanakan secara
daring. 3) Faktor penghambat diantaranya adalah terdapat sebagian guru yang
kurang responsif terhadap pelaksaan supervisi dalam mengisi kolom pada google
form. Kedua bahwa pelaksaan supevisi daring ini terhubungan melalui internet
dan terkadang terkendala sinyal karena sedang musim penghujan. 4) Kualitas
pembelajaran di SD Negeri Kedungori 1 Dempet Demak setelah adanya supervisi
akademik pada masa pandemi covid-19 adalah meningkat dan pada kategori baik,
hal ini berdasarkan nilai komulatif angket yang di isi oleh guru tentang kualitas
pembelajaran daring.

Kesimpulan penelitian adalah pelaksanaan supervisi akademik pada masa
pandemi covid-19 di SD Negeri Kedungori 1 Dempet Demak dilaksanakan secara
daring dengan istilah e-supervision. setelah adanya supervisi akademik pada masa
pandemi covid-19 terjadi peningkatan kualitas pembelajaran

Kata Kunci: Supervisi kepala sekolah, kondisi pandemi corona



ABSTRACT

Purnomo, NIM: 201903088. Academic Supervision of the Principal During the
Covid-19 Pandemic at the Kedungori 1 State Elementary School,
Dempet, Demak. Master of Basic Education Study Program, Faculty
of Teacher Training and Education, Muria Kudus University in
2020. Advisory Lecturer I Dr. Sri Utaminingsih, M.Pd. Advisor II
Dr. Su'ad, M.Pd.

The aims of this study are: 1) To describe the implementation of academic
supervision during the COVID-19 pandemic at the Kedungori 1 State Elementary
School, Demak, Demak. 2) To analyze the factors supporting and inhibiting the
implementation of academic supervision during the COVID-19 pandemic at the
Kedungori 1 State Elementary School, Demak, Demak. 3) To find learning after
academic supervision during the covid-19 pandemic at the Kedungori 1 State
Elementary School, Dempet Demak.

This research method is descriptive qualitative. Data mining techniques
used interviews, observation and documentation. Test the validity of the data
using triangulation techniques and data analysis using theoretical guidelines from
Milles and Hubermens.

Research Results 1) The implementation of academic supervision during
the covid-19 pandemic was carried out online with the term e-supervision. The
technical implementation of the principal sends a question form for the
completeness of learning administration with the google form. after it was known
that there were learning problems the principal provided academic assistance
through private conversations using video calls and face-to-face meetings online
using google meet. 2) The supporting factors include the first is the quality of the
principal's human resources. The principal's ability to innovate and technology
(IT) is one of the dominant factors in the success of online supervision. and
second is the responsiveness of the teacher in the implementation of supervision.
As long as supervision is carried out online. 3) The inhibiting factors include
some teachers who are less responsive to the implementation of supervision in
filling out the fields on the google form. The second is that the implementation of
this online supervision is connected via the internet and sometimes signal
problems are hampered because. it is the rainy season. 4) The quality of learning
after academic supervision during the covid-19 pandemic is increasing and in the
good category, this is based on the cumulative value of the questionnaire filled out
by the teacher about the quality of online learning.

The conclusion of the study is that the implementation of academic
supervision during the covid-19 pandemic at the Kedungori 1 Dempet Demak
State Elementary School was carried out online with the term e-supervision. After
academic supervision during the COVID-19 pandemic, there was an increase in
the quality of learning

Keywords: Supervision of school principals, corona pandemic conditions
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