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ABSTRACT 

Ulinnuha. 2023. Analysis Implementation of Principal Academic Supervision (Case 

Study at SD Negeri Sitirejo, Pati Regency). Thesis . Basic Education 

Management Study Program. Muria Kudus University. Advisor I Dr. 

Slamet Utomo, M.Pd, Supervisor II Dr. Sri Utaminingsih, S.Pd., M.Pd 

Keywords: case studies, academic supervision, school principals 

The purpose of the research is to describe the academic supervision program 

planning, implementation, evaluation, and follow-up of academic supervision carried 

out by the principal of the school towards teachers. 

The research method used is a qualitative approach which is better known as 

naturalistic inquiry. In this study using a qualitative approach in the form of case 

study research. Techniq data collection in this research include interview techniques, 

observation and documentation. The data analysis technique used is a non-statistical 

method, namely descriptive data analysis. The technique of checking the validity of 

the data is done by triangulation, by means of cross-checking the data. 

The results of the research show that the implementation of academic 

supervision planning has used the technical supervision guidelines. The 

implementation of academic supervision still needs improvement. The principal has 

conducted an evaluation of academic supervision. Implementation of follow-up 

academic supervision has been going according to plan. 

The researcher concluded that the implementation of the principal's academic 

supervision at has been going according to plan, although it still needs improvement. 

Researchers suggest that the implementation of academic supervision should be 

carried out in a programmed, systematic and sustainable manner so that it has an 

impact on improving educational services. 
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ABSTRAK 

Ulinnuha. 2023. Analisis Implementasi Supervisi Akademik Kepala Sekolah ( Studi 

Kasus di SD Negeri Sitirejo Kabupaten Pati). Tesis. Program 

StudiManajemen Pendidikan Dasar. Universitas Muria Kudus. 

Pembimbing I Dr. Slamet Utomo, M.Pd, Pembimbing II Dr. Sri 

Utaminingsih,S.Pd., M,Pd. 
 

Kata kunci: studi kasus,supervisi akademik, kepala skolah 
 

 

Tujuan penelitian yaitu, untuk mendeskripsikan perencanaan program 

supervisi akademik, pelaksanaan,evaluasi,dan tindak lanjut supervisi akademik yang 

dilakukan oleh kepala sekolah terhadap guru. 

Metode penelitian pada yang digunakan adalah pendekatan  kualitatif yang 

lebih dikenal dengan istilah naturalistic inquiry (ingkuiri alamiah). Dalam penelitian 

ini menggunakan  pendekatan kualitatif dalam bentuk penelitian studi kasus. Teknik 

pengumpulan data dalam penelitian ini meliputi teknik wawancara, observasi dan 

dokumentasi. Teknik analisis data yang digunakan berupa metode non statistik yaitu 

analisis data deskriptif. Teknik pemeriksaan keabsahan data dilakukan dengan 

trianggulasi, dengan cara cross chek data. 

Hasil penelitian menunjukan bahwa pelaksanaan perencanaan supervisi 

akademik sudah menggunakan juknis supervisi. Pelaksanaan supervisi akademik 

masih memerlukan perbaikan. Kepala sekolah telah  melakukan evaluasi supervisi 

akademik. Pelaksanaan tindak lanjut supervisi akademik sudah berjalan sesuai 

dengan yang direncanakan. 

Peneliti menyimpulkan pelaksanaan supervisi akademik kepala sekolah sudah 

berjalan sesuai perencanaan, Walaupun masih perlu di perbaikan. Saran peneliti, 

pelaksanaan supervisi akademik hendaknya dilaksanakan secara terprogram, 

sistematis dan berkelanjutan sehingga berdampak pada meningkatnya layanan 

pendidikan. 
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