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ABSTRACT

Tsani, Irham Maulana. 2022 "Analysis of the Management of Madrasah
Headsmaster after the Covid-19 Pandemic at MI Tarbiyatul Islamiyah
Tanjunganom Gabus Pati 2022". Thesis. Master of Basic Education Study
Program Concentration in Education Management. Graduate program.
Muria Kudus University. Supervisor (I) Dr. Sri Utaminingsih, M.Pd.,
Advisor (1) Dr. Su'ad, M.Pd.

The purposes of this study were to 1) describe and analyze the leadership
management of the madrasah principal after the covid-19 pandemic at MI
Tarbiyatul Islamiyah Tanjunganom Gabus Pati in 2022. 2) describe and analyze
the leadership management strategy of the madrasah principal after the covid-19
pandemic at MI Tarbiyatul Islamiyah Tanjunganom Gabus Pati in 2022.

This study uses a qualitative research type with a descriptive approach
through research in the field, namely MI Tarbiyatul Islamiyah Tanjunganom
Gabus Pati. The subjects of this study were the Head of Madrasah, Deputy Head
of Curriculum, and students of MI Tarbiyatul Islamiyah Tanjunganom Gabus Pati.
The instrument or tool in this research is the researcher himself. Data collection
techniques in this study, using several techniques, namely observation, interviews
and documentation. Test the validity of the data in this study using the credibility
test, triangulation and member check. Data analysis techniques in this study
researchers used data collection, data reduction, and verification.

The results of this study obtained the fact that the management of the
madrasa head at MI Tarbiyatul Islamiyah after the Covid-19 pandemic was able to
be carried out optimally. The managerial role of the madrasa head as the manager
of an educational institution can be carried out properly even though it is
constrained by several obstacles related to methods and infrastructure.

The results of this study are expected to provide a positive analysis and
picture related to facts related to the leadership management of madrasah heads
after the COVID-19 pandemic that hit the Indonesian nation and can be a
reference for education actors in dealing with the pandemic situation19. In
addition, theoretically, it is expected to contribute ideas about the benefits and
strategies in the leadership management of madrasah heads after the Covid-19
pandemic.

Keywords: analysis, management, leadership, covid-19
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ABSTRAK

Tsani, Irham Maulana. 2022. “Analisis Manajemen Kepala Madrasah Pasca
Pandemi Covid-19 di MI Tarbiyatul Islamiyah Tanjunganom Gabus Pati
2022”. Tesis. Program Studi Magister Pendidikan Dasar Konsentrasi
Manajemen Pendidikan. Program Pascasarjana. Universitas Muria Kudus.
Pembimbing (1) Dr. Sri Utaminingsih, M.Pd., Pembimbing (Il) Dr. Su’ad,
M.Pd.

Tujuan Penelitian ini adalah untuk 1) mendeskripsikan dan menganalisa
manajemen Kepala madrasah pasca pandemi covid-19 di MI Tarbiyatul Islamiyah
Tanjunganom Gabus Pati tahun 2022. 2) mendeskripsikan dan menganalisa
strategi manajemen Kepala madrasah pasca pandemi covid-19 di MI Tarbiyatul
Islamiyah Tanjunganom Gabus Pati tahun 2022.

Penelitian ini-menggunakan jenis penelitian kualitatif dengan pendekatan
deskriptif melalui riset di lapangan yaitu M1 Tarbiyatul Islamiyah Tanjunganom
Gabus Pati. Subjek penelitian ini yaitu Kepala Madrasah, Waka Kurikulum, dan
siswa siswi MI Tarbiyatul Islamiyah Tanjunganom Gabus Pati. Instrument atau
alat dalam penelitian ini adalah peneliti itu sendiri. Teknik pengumpulan data
dalam penelitian ini, menggunakan beberapa teknik yaitu observasi, wawancara
dan dokumentasi. Uji keabsahan data dalam penelitian ini menggunakan uji
kredibilitas, triangulasi dan member check. Teknik analisis data dalam penelitian
ini peneliti menggunakan pengumpulan data, reduksi data, dan verifikasi.

Hasil dari penelitian ini mendapatkan fakta bahwa manajemen kepala
madrasah di MI Tarbiyatul Islamiyah setelah adanya pandemic covid-19 mampu
dilaksanakan secara optimal. Peran manajerial kepala madrasah selakau manajer
sebuah lembaga pendidikan mampu dilaksanakan secara tepat walaupun
terkendala beberapa hambatan terkait metode hingga sarana prasarana.

Hasil dari penelitian ini diharapkan dapat memberikan analisa dan
gambaran yang positif berkaitan dengan fakta terkait manajemen kepala madrasah
pasca pandemic covid-19 yang melanda bangsa Indonesia dan bisa menjadi acuan
bagi pelaku pendidikan dalam menghadapi situasi pandemi covid-19. Selain itu
secara teoritis diharapkan dapat memberikan kontribusi pemikiran mengenai
manfaat serta strategi dalam manajemen kepemimpinan kepala madrasah pasca
pandemi Covid-19.

Kata Kunci : analisa, manajemen,kepemimpinan, covid-19.
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