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RINGKASAN 

Pemerintah Desa Rajek merupakan sebuah lembaga atau organisasi 

pelayanan publik yang diyakini dapat meningkatkan efisiensi, efektivitas, 

transparansi serta akuntabilitas dalam penyelenggaraan pemerintahan. Pentingnya 

menganalisis tentang knowledge management, talent management, budaya 

organisasi terhadap kinerja pegawai merupakan alasan penelitian ini dilakukan 

dengan menentukan efektivitas serta mengevaluasi proses peningkatan kinerja. 

Model yang digunakan dalam mengembangkan knowledge mangement dalam 

penelitian ini menggunakan model SECI. Pengumpulan data dilakukan dengan 

cara menyebarkan kuesioner secara langsung kepada pegawai dan mitra 

Pemerintah Desa Rajek yang terdaftar dalam monografi Desa Rajek sebanyak 49 

sampel atau responden melalui  menggunakan teknik quota sampling. Alat bantu 

perhitungan data penelitian ini menggunakan SPSS dan Smart PLS 3.0 untuk 

menganalisa data. Berdasarkan hasil analisis diperoleh kesimpulan bahwa 

knowledge management tidak berpengaruh secara parsial. Knowledge 

management, talent management, dan budaya organisasi berpengaruh secara 

bersama-sama atau simultan terhadap kinerja pegawai. 

 

Kata kunci: knowledge management, talent management, budaya organisasi, 

kinerja pegawai. 
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ABSTRACT 

The Rajek Village Government is an institution or public service 

organization that is believed to be able to increase efficiency, effectiveness, 

transparency and accountability in governance. The importance of analyzing 

knowledge management, talent management, organizational culture on employee 

performance is the reason this research was conducted by determining the 

effectiveness and evaluating the performance improvement process. The model 

used in developing knowledge management in this study uses the SECI model. 

Data collection was carried out by distributing questionnaires directly to 

employees and partners of the Rajek Village Government who were registered in 

the Rajek Village monograph of 49 samples or respondents using a quota 

sampling technique. This research data calculation tool uses SPSS and Smart PLS 

3.0 to analyze data. Based on the results of the analysis, it can be concluded that 

knowledge management has no effect partially. Knowledge management, talent 

management, and organizational culture have a joint or simultaneous effect on 

employee performance. 

 

Keywords: knowledge management, talent management, organizational culture, 

employee performance. 
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