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ABSTRAKSI 

Penelitian ini bertujuan untuk menganalisis pengaruh kompetensi, 

komitmen, serta pengembangan karir terhadap produktivitas kerja melalui prestasi 

kerja karyawan sebagai variabel intervening (studi kasus karyawan PT. Kudus 

Karya Prima). Sampel penelitian berjumlah 187 responden karyawan PT. Kudus 

Karya Prima. Hasil analisis dalam penelitian dengan metode Structural Equation 

Model (SEM) sebagai berikut: (1) Terdapat pengaruh positif dan signifikan 

kompetensi terhadap prestasi kerja karyawan PT. Kudus Karya Prima. (2) 

Terdapat pengaruh positif dan signifikan komitmen terhadap prestasi kerja 

karyawan PT. Kudus Karya Prima. (3) Terdapat pengaruh positif dan signifikan 

pengembangan karier terhadap prestasi kerja karyawan PT. Kudus Karya Prima. 

(4) Terdapat pengaruh positif dan signifikan Kompetensi terhadap produktivitas 

kerja kerja karyawan PT. Kudus Karya Prima. (5) Terdapat pengaruh positif dan 

signifikan komitmen terhadap produktivitas kerja kerja karyawan PT. Kudus 

Karya Prima. (6) Terdapat pengaruh positif dan signifikan pengembangan karier 

terhadap produktivitas kerja kerja karyawan PT. Kudus Karya Prima. (7) Terdapat 

pengaruh positif dan signifikan prestasi kerja terhadap produktivitas kerja 

karyawan PT. Kudus Karya Prima. 

 

Kata Kunci : Kompetensi, Komitmen, Pengembangan Karir, Produktivitas 

Kerja, dan Prestasi Kerja. 
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ABSTRACTION 

 

This study aimed to analyzed the effect of competence, commitment, and 

career development on work productivity through employee performance as an 

intervening variable (case study of employees of PT. Kudus Karya Prima).  The 

research sample was 187 employees of PT. Kudus Karya Prima. The results of the 

analysis in research using the Structural Equation Model (SEM) method are as 

follows: (1) There was a positive and significant effect of competence on the work 

performance of employees of PT. Kudus Karya Prima. (2) There was a positive 

and significant influence of commitment to the work performance of employees of 

PT. Kudus Karya Prima. (3) There was a positive and significant influence of 

career development on employee performance at PT. Kudus Karya Prima. (4) 

There was a positive and significant effect of competence on the work productivity 

of employees of PT. Kudus Karya Prima. (5) There was a positive and significant 

influence of commitment to the work productivity of employees of PT. Kudus 

Karya Prima. (6) There was a positive and significant influence of career 

development on the work productivity of employees of PT. Kudus Karya Prima. (7) 

There was a positive and significant effect of work performance on the work 

productivity of employees of PT. Kudus Karya Prima. 

 

Keywords: Competence, Commitment, Career Development, Work Productivity, 

and Work Achievement. 
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