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ABSTRAK 

Skripsi yang berjudul “Penerapan Asas Akuntabilitas dalam Pelaksanaan 

Penggunaan Alokasi Dana Desa di Desa Wates Kecamatan Undaan Kabupaten 

Kudus” ini secara umum bertujuan untuk mengetahui Penerapan Asas 

Akuntabilitas Dalam Pelaksanaan Penggunaan Alokasi Dana Desa di Desa Wates 

Kecamatan Undaan Kabupaten Kudus, dan Kendala serta Upaya Dalam 

Penerapan Asas Akuntabilitas Dalam Pelaksanaan Penggunaan Alokasi Dana 

Desa di Desa Wates Kecamatan Undaan Kabupaten Kudus 

Metode pendekatan yang digunakan dalam penelitian ini adalah yuridis 

empiris. Spesifikasi penelitian yang digunakan yaitu deskriptif analitis. Metode 

penentuan sampel yang digunakan adalah purposive sampling.Teknik 

pengumpulan data, penulis menggunakan data primer dan sekunder. Hasil Data 

diperoleh, disusun secara sistematis dan selanjutnya dianalisa secara kualitatif. 

Berdasarkan hasil penelitian, penerapan asas akuntabilitas dalam 

pelaksanaan penggunaan alokasi dana desa di Desa Wates Kecamatan Undaan 

Kabupaten Kudus, pada tahapan perencanaan, pada tahapan perencanaan yaitu 

penyusunan RPJM Desa, RKP Desa, APB Desa, dan Peraturan Desa. Tahapan 

Pelaksanaan bentuk akuntabilitas yaitu, menginformasikan kepada masyarakat 

tentang APBDes, membuat SPP, SPTB, Buku Kas Umum. Tahapan pelaporan 

bentuk akuntabilitas membuat laporan realisai pelaksanaan APBDes pertengahan 

dan akhir, membuat laporan pertanggungjawaban realisasi pelaksanaan APBDes. 

Jenis akuntabilitas di Pemerintah Desa Wates yaitu akuntabilitas variabel, 

dikarenakan laporan APBDes disampaikan kepada Kecamatan. Akuntabilitas 

horizontal, karena laporan APBDes disampaikan kepada masyarakat. 

Kendala dan upaya dalam penerapan asas akuntabilitas aalam pelaksanaan 

penggunaan alokasi dana desa di Desa Wates Kecamatan Undaan Kabupaten 

Kudus, yaitu terdiri sebaga berikut, sebagian masyarakat kurang proaktif dalam 

mengikuti musyawarah desa, kondisi tidak terduga dan sistem yang sering eror. 

Upaya yang dilakukan oleh pemerintah Desa Wates yaitu melakukan forum 

musyawarah per RW bahkan per RT sehingga aspirasi masyarakat tersebut 

sepenuhnya tersampaikan; melakukan pembangunan setelah musim hujan, 

melakukan pencairan dana secara manual.  

Kata Kunci : Alokasi Dana Desa, Akuntabilitas,Pemerintah Desa 
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ABSTRACT 

This skripsi entitled "Application of the Principle of Accountability in the 

Implementation of the Use of Village Fund Allocation in Wates Village, Undaan 

Subdistrict, Kudus Regency" generally aims to determine the Application of the 

Principle of Accountability in the Implementation of the Use of Village Fund 

Allocation in Wates Village, Undaan Subdistrict, Kudus Regency, and Obstacles 

and Efforts in the Application of the Principle of Accountability in the 

Implementation of the Use of Village Fund Allocation in Wates Village, Undaan 

Subdistrict, Kudus Regency. 

The approach method used in this research is empirical juridical. The 

research specification used is descriptive analytical. The method of determining 

the sample used is purposive sampling. Data collection techniques, the author 

uses primary and secondary data. Data results are obtained, arranged 

systematically and then analyzed qualitatively. 

Based on the results of the research, the application of the principle of 

accountability in the implementation of the use of village fund allocations in 

Wates Village, Undaan Subdistrict, Kudus Regency, at the planning stage, namely 

the preparation of the Village RPJM, Village RKP, Village APB, and Village 

Regulations. The implementation stage is a form of accountability, namely, 

informing the public about the APBDes, making SPP, SPTB, General Cash Book. 

The reporting stage of the accountability form makes a report on the realization 

of the mid and final APBDes implementation, making an accountability report on 

the realization of the APBDes implementation. The type of accountability in the 

Wates Village Government is variable accountability, because the APBDes report 

is submitted to the District. Horizontal accountability, because the APBDes report 

is submitted to the community. 

Obstacles and efforts in the application of the principle of accountability in 

the implementation of the use of village fund allocations in Wates Village, 

Undaan Subdistrict, Kudus Regency, which consist of the following, some people 

are less proactive in participating in village meetings, unexpected conditions and 

systems that often error. Efforts made by the Wates Village government include 

conducting deliberation forums per RW and even per RT so that the aspirations of 

the community are fully conveyed; conducting construction after the rainy season, 

disbursing funds manually.  

Keywords: Village Fund Allocation, Accountability, Village Government 
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