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RINGKASAN 

 

Pada Uwaistex Garment terjadi peningkatan produksi setiap bulannya, namun 

hal tersebut diikuti dengan peningkatan jumlah cacat yang terjadi. selama 6 bulan 

awal tahun 2022, jumlah produksi dan cacat tertinggi Bulan Juni 2022 sebanyak 

7.264 pcs dengan jumlah cacat sebanyak 1.123 pcs. Metode Old Seven Tools dan 

New Seven Tools dinilai tepat untuk mengatasi permasalahan Waste Defect yang 

terjadi pada Uwaistex Garment. Nantinya metode Old Seven Tools digunakan 

untuk mengidentifikasi tingkat kecacatan serta penyebab yang terjadi dengan 

tools, histogram, pareto diagram, control chart, scatter diagram dan fishbone 

diagram.  yang digunakan yaitu checksheet, stratifikasi Sedangkan metode New 

Seven Tools digunakan sebagai analisis penyebab Defect yang terjadi serta usulan 

perbaikan yang dapat dilakukan oleh perusahaan dengan tools affinity diagram, 

interrelationship diagram, tree diagram, matrix diagram, matrix data analysis, 

activity network diagram, dan process decision program chart (PDPC). Hasil 

yang diperoleh dengan metode seventools diketahui tingkat cacat dominan untuk 

dianalisis lebih lanjut yaitu cacat jahitan sebanyak 1801 (34%), cacat material 

1792 (33%), dan cacat aksesoris sebanyak 1790 (33%) dengan tingkat cacat tidak 

melebihi garis batas kendalinya dan diketahui penyebab cacat karena faktor 

manusia, mesin, material, metode, dan lingkungan Sedangkan metode new 

seventools diperoleh usulan perbaikan yaitu meningkatkan kinerja operator, 

meningkatkan performansi mesin, mengoptimalkan SOP, memperketat inspeksi 

material, dan meningkatkan kenyamanan tempat bekerja.  
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ABSTRACT 

At Uwaistex Garment there is an increase in production every month, but 

this is followed by an increase in the number of defects that occur. during the first 

6 months of 2022, the highest number of production and defects in June 2022 was 

7,264 pcs with a total of 1,123 defects. The Old Seven Tools and New Seven Tools 

methods are considered appropriate to overcome the Waste Defect problem that 

occurs in Uwaistex Garment. Later the Old Seven Tools method is used to identify 

the level of disability and the causes that occur with the tools used, namely 

checksheets, stratification, histograms, pareto charts, control charts, scatter 

diagrams and fishbone diagrams. While the New Seven Tools method is used as a 

cause of analysis of defects that occur and suggestions for improvements that can 

be made by companies with the tools of affinity diagrams, interrelation diagrams, 

tree diagrams, matrix diagrams, matrix data analysis, activity network diagrams, 

and program decision process diagrams (PDPC). The results obtained with the 

seventools method revealed that the dominant defect level for further analysis was 

1801 (34%) stitching defects, 1792 material defects (33%), and 1790 (33%) 

accessory defects with defects not exceeding the control limit and The causes of 

defects are known to be due to human, machine, material, method, and 

environmental factors. Meanwhile, the new seventools method obtains suggestions 

for improvements, namely improving operator performance, improving machine 

performance, optimizing SOPs, tightening material inspections, and increasing 

workplace comfort. 
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