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ABSTRACT 

 

Windaryati. 2023. Development of a TQM-Based Academic Supervision Model at 

Elementary School Kudus District. Thesis proposal. Basic Education Study 

Program Concentration of Elementary School Teacher Education Postgraduate 

Program, Muria Kudus University. Advisor I Dr. Drs. Su'ad M.Pd; Advisor II Dr. 

Sri Utaminingsih M.Pd. 

 

This development research or research and development (R & D) has the 

following objectives: (1) to find out the need for an academic supervision model at 

Elementary School Kudus district; (2) to find out the design of a TQM-based 

academic supervision model at Elementary school Kudus district; (3) to determine 

the level of effectiveness of the TQM-based academic supervision model design at 

elementary school Kudus district. In the Research and Development (R&D) 

approach, this research integrates the principles of TQM-based academic 

supervision. 

This research method involves development stages which include (1) 
Research and information; (2) Planning; (3) Develop Preliminary Form a Product; 

(4) Preliminary Field Testing; (5) Main Product Revision; (6) Main Field Testing 

(7) Operational Product Revision; (8) Operational Field Testing; (9) Final Product 

Revision; (10)Dissemination and Implementation. Data collection techniques are 

observation, interviews, questionnaires, testing, document analysis and secondary 

data collection. The research instrument used TQM based academic supervision 

model feasibility sheet that was validated by material experts, educational 

practitioners and respondents. Data analysis techniques using qualitative data 

analysis and quantitative data analysis techniques. 

The results of this study produce that; (1) the need for an academic 

supervision model at public elementary schools in Kudus district is to require a 

quality-based supervision model. This includes teacher quality, school principal 

quality and supervision that supports the quality of students. School principals need 

an effective supervision model in improving the quality of teachers and school 

principals that are balanced with ease of implementation; (2) The design of the 

TQM-based academic supervision model provides a clear direction in order to 

improve teacher quality. In this model, principals, supervisors, teachers 

collaborate together in improving their competence. The TQM model of academic 

supervision provides space for students to provide feedback on teacher 

performance in carrying out learning; (3) The TQM-based academic supervision 

model at public elementary schools in Kudus district has effectiveness, namely: (a) 

the N-gain score category is high because the average N-gain value is greater than 

0.7, namely 0.8561 > 0.7 ; (b) the category of interpretation of the effectiveness of 

the N-Gain Score is in the Effective category because the average Ngain percent 

value is 85.6079 where 85.6079 is >76; (c) The academic supervision model has a 
good level of convenience and benefits in implementing TQM-based academic 

supervision. 

 

Keywords: academic supervision, TQM 
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ABSTRAK 

 
 

Windaryati.2023. Pengembangan Model Supervisi Akademik Berbasis TQM Di 

Sekolah Dasar Kabupaten Kudus. Proposal Tesis. Program Studi Pendidikan 

Dasar Konsentrasi Pendidikan Guru Sekolah Dasar Program Pascasarjana 

Universitas Muria Kudus. Pembimbing I Dr. Drs. Su'ad M.Pd; Pembimbing II Dr. 

Sri Utaminingsih M.Pd. 

 

Penelitian pengembangan ini atau research and development (R & D) ini 

memiliki tujuan sebagai berikut: (1) untuk mengetahui kebutuhan model 

supervisi akademik di sekolah dasar kabupaten Kudus; (2) untuk mengetahui 

desain model supervisi akademik berbasis TQM di sekolah dasar kabupaten 

Kudus; (3) untuk mengetahui tingkat efektivitas desain model supervisi akademik 

berbasis TQM di sekolah dasar kabupaten Kudus. Dalam pendekatan Research and 

Development (R&D), penelitian ini mengintegrasikan prinsip-prinsip supervisi 

akademik berbasis TQM. 

Metode penelitian ini melibatkan tahapan-tahapan pengembangan yang 
meliputi (1)Research and information;(2)Planning;(3) Develop Preliminary 

Form a Product ; (4)Preliminary Field Testing; (5)Main Product Revision; 

(6)Main Field Testing(7)Operational Product Revisien; (8)Operational Field 

Testing; (9)Final Product Revision; (10)Dissemination and Implementation. 

Teknik pengumpulan data adalah observasi, wawancara, kuesioner, pengujian, 

analisi dokumen dan pengumpulan data sekunder. Instrumen penelitian 

menggunakan lembar instrumen kelayakan model supervisi akademik berbasis 

TQM yang divalidasi ahli materi, praktisi pendidikan dan responden. Teknik 

analisis data menggunakan analisis data kualitatif dan teknik analisis data 

kuantitatif. 

Hasil penelitian ini menghasilkan bahwa; (1)kebutuhan model supervisi 

akademik di sekolah dasar kabupaten Kudus adalah membutuhkan model 

supervisi yang berbasis mutu. Hal ini mencakup mutu guru, mutu kepala sekolah 

dan supervisi yang menunjang kualitas peserta didik. Kepala sekolah membutuhkan 

model supervisi yang efektif dalam peningkatan mutu guru dan kepala sekolah 

yang dimbangi dengan kemudahan dalam pelaksanaannya; (2)Desain model 

supervisi akademik berbasis TQM memberikan arah yang jelas dalam rangka 

meningkatkan mutu guru. Dalam model inii kepala sekolah, pengawas, guru 

berkolaborasi bersama dalam meningkatkan kompetensinya. Model supervisi 

akademik model TQM memberikan ruang kepada siswa dalam memberikan umpan 

balik terhadap kinerja guru dalam melaksanakan pembelajaran; (3) Model upervisi 

akademik berbasis TQM di sekolah dasar kabupaten Kudus memiliki efektivitas 

yaitu: (a) kategori N-gain score kategori tinggi karena nilai rata-rata N-gain lebih 

besar darii 0,7 yaitu 0,8561 >0,7; (b) kategori tafsiran Efektivtas N-Gain Score 
kategori Efektif karena nilai rata-rata Ngain persen sebesar 85,6079 dimana 

85,6079 >76; (c)Model supervisi akademik memiliki tingkat kemudahan dan 

manfaat yang baik dalam pelaksanaan supervisi akademik berbasis TQM. 

Kata kunci: supervisi akademik, TQM 
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