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ABSTRACT 

 

Nuryoso, 2023 "The Influence of Principal Supervision and Principal Managerial 

Skills on the Performance  Jakenan Middle School Teachers, Pati Regency." Study 

Program Master of Education Study Program, Faculty of Teacher Training and 

Education, Muria Kudus University. Supervisor(1) Dr. Sri Surachmi, M.Pd, (2) Dr. 

Gunawan Setiadi, M.Pd. 

 

Keywords: Principal supervision, Principal managerial skills, Teacher 

performance. 

 

This study aims to analyze the influence of the principal's supervision on the 

performance of state junior high school teachers in  Jakenan, Pati district. Analyzing 

the effect of the managerial skills of school principals on the performance of public 

junior high school teachers in the former Jakenan district of Pati. Analyzing the 

influence of the principal's supervision and the principal's managerial skills on the 

performance of  Jakenan State Junior High School teachers, Pati district. 

Principal supervision is assistance given to teachers aimed at improving the 

quality of learning. The principal's managerial skills consist of conceptual skills, 

human relations and technical skills. Teacher performance is the result of work in 

quality and quantity achieved by a teacher in carrying out his duties in accordance 

with the responsibilities given to him. 

This study uses quantitative research using correlational methods. The data 

collection method in this study is a questionnaire. Data analysis used in the form of 

quantitative and qualitative data. 

The result of the research shows that the academic supervision doesn’t have an 

effect toward the teachers’ performance. The sig of test is 0,529 > 0,05. The result 

of the t-test shows that the managerial skill of the headmaster has an effect toward 

the teachers’ performance. The test shows 0,000, it means that 0,000 < 0,05. The 

simultaneous test of academic supervision and the managerial skills of the 

headmaster has an effect of the teachers’ performance. 

The conclusion of this research (1) academic supervision doesn’t have an effect 

toward the the teachers’ performance, (2) the managerial skill of  the headmaster 

has an effect toward the teachers’ performance, and the simultaneous test of 

academic supervision and managerial skill of the headmaster has an effect of the 

teachers’ performance. The recommendation of  the research that the headmasters 

should apply the collaborative supervision and the managerial skill of the 

headmaster can improve the teachers’ performance. 
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ABSTRAK 

 

Nuryoso, 2023 “Pengaruh Supervisi Kepala Sekolah dan Keteramilan Managerial 

Kepala Sekolah Terhadap Kinerja Guru SMP kecamatan Jakenan,Kabupaten Pati.” 

Program Studi Program Studi Magister Pendidikan Fakultas Keguruan dan Ilmu 

Pendidikan Universitas Muria Kudus. Dosen Pembimbing(1) Dr. Sri Surachmi, 

M.Pd, (2) Dr. Gunawan Setiadi, M.Pd. 

 

Kata Kunci: Supervisi kepala sekolah, Keterampilan manajerial kepala sekolah, 

Kinerja guru. 

 

 Penelitian ini bertujuan untuk menganalisis pengaruh supervisi kepala 

sekolah terhadap kinerja guru SMP negeri di kecamatan  Jakenan kabupaten Pati. 

Menganalisis pengaruh keterampilan manajerial kepala sekolah terhadap kinerja 

guru SMP negeri di kecamatan Jakenan kabupaten Pati. Menganalisis pengaruh 

supervise kepala sekolah dan keterampilan manajerial kepala sekolah terhadap 

kinerja guru SMP negeri eks-kawedanan Jakenan kabupaten Pati. 

 Supervisi kepala sekolah adalah bantuan yang diberikan kepada guru yang 

bertujuan meningkatkan kualitan pembelajaran. Keterampilan manajerial kepala 

sekolah yang terdiri dari keterampilan konseptual, hubungan kemunusian dan 

keterampilan teknikal. Kinerja guru adalah hasil kerja secara kualitas dan kuantitas 

yang dicapai oleh seseorang guru dalam melaksanakan tugasnya sesuai dengan 

tanggung jawab yang diberikan kepadanya.  

Penelitian ini menggunakan penelitian kuantitatif dengan menggunakan 

metode korelasional,. Metode pengumpulan data dalam penelitian ini adalah 

angket. Analisis data yang digunakan berupa data kuantitatif dan kualitatif. 

Hasil penelitian ini menunjukkan bahwa supervisi akademik kepala sekolah 

tidak berpengaruh terhadap kinerja guru signifikansinya 0,529> o,005. Hasil uji t 

parsial menunjukkan bahwa keterampilan manajerial kepala sekolah berpengaruh 

terhadap kinerja guru, signifikansinya 0,000<0,05. Sedangkan uji simultan 

menunjukkan bahwa supervisi akademik kepala sekolah dan keterampilan 

manajerial kepala sekolah berpengaruh terhadap kinerja guru dengan signifikansi 

0,00 <  0,005. 

Simpulan (1) supervisi akademik tidak berpengaruh terhadap kinerja guru, 

(2) keterampilan manajerial kepala sekolah berpengaruh terhadap kinerja guru, (3) 

supervisi akademik dan keterampilan manajerial kepala sekolah berpengaruh 

terhadap kinerja guru. Saran  kepala sekolah sebaiknya menggunakan supervisi 

kolaboratif dan keterampilan manajerial kepala sekolah sebaiknya tetap 

dimanfaatkan untuk meningkatkan kinerja guru. 
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