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ABSTRAK

Keberhasilan suatu perusahaan sangat dipengaruhi oleh produktivitas
karyawan. Setiap perusahaan akan selalu berusaha untuk meningkatkan
produktivitas, oleh karenanya sangat penting untuk memperhatikan faktor gaya
kepemimpinan, komitmen organisasi, dan Keselamatan dan Kesehatan Kerja
(K3). Variabel kepuasan juga sangat penting bagi produktivitas karyawan. Secara
empiris diuji beberapa pengaruh gaya kepemimpinan, komitmen organisasi dan
keselamatan dan Kesehatan kerja (K3) terhadap produktivitas kerja dengan
kepuasan sebagai variabel intervening. Dengan menggunakan pendekatan
kuantitatif, jenis variabel yaitu variabel eksogen, indogen, dan intervening.
Populasi pada penelitian ini semua adalah karyawan PT. Djarum unit
Engineering, menggunakan teknik Simple Random Sampling. Hasil penelitian
yang dilakukan mendapatkan hasil bahwa Organizational commitment,
Occupatioanal Health And Safety, dan job satisfaction tidak berpengaruh terhadap
work productivity. Namun pada penelitian ini berhasil menunjukkan bahwa job
satisfaction mampu menjadi variabel intervening antara variabel occupatioanal
health and safety terhadap work productivity.

Kata kunci: Produktivitas, Kepemimpinan, Komitmen, K3.
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ABSTRACT

The success of a company is strongly influenced by employee productivity.
Every company will always try to increase productivity, therefore it is very
important to pay attention to leadership style factors, organizational commitment,
and Occupational Safety and Health (K3). Satisfaction variables are also very
important for employee productivity. Empirically tested some influence of
leadership style, organizational commitment and occupational safety and health
(K3) on work productivity with satisfaction as an intervening variable. By using a
guantitative approach, the types of variables are exogenous, indogenous, and
intervening variables. The population in this study were all employees of PT
Djarum Engineering unit, using Simple Random Sampling technique. The results
of the research conducted obtained the results that Organizational commitment,
Occupatioanal Health And Safety, and job satisfaction have no effect on work
productivity. But this study managed to show that job satisfaction is able to be an
intervening variable between occupatioanal health and safety variables on work
productivity.

Keywords: Productivity, Leadership, Commitment, K3
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