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ABSTRAKSI 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya 

kepemimpinan transformasional, beban kerja, stres kerja terhadap turnover 

intention dengan kepuasan kerja sebagai variabel intervening pada karyawan PT 

BPR BKK Kudus (Perseroda). Populasi dalam penelitian ini sebanyak 88 

karyawan yang bekerja di PT BPR BKK Kudus (Perseroda). Teknik 

pengambilan sampel menggunakan metode purposive sampling. Jumlah sampel 

dalam penelitian sebanyak 72 responden. Metode analisis yang digunakan dalam 

penelitian ini adalah Partial Least Square (PLS dengan menggunakan alat uji 

statistic Smart PLS versi 3.0. Hasil penelitian, menunjukkan bahwa: gaya 

kepemimpinan tranformasional berpengaruh positif dan signifikan terhadap 

kepuasan kerja. Beban kerja dan stres kerja berpengaruh negative dan signifikan 

terhadap kepuasan kerja. Gaya kepmimpinan berpengaruh positif dan signifikan 

terhadap turnover intention. Beban kerja dan stres kerja berpengaruh negative 

dan tidak signifikan terhadap turnover intention. Serta kepuasan kerja 

berpengaruh negative dan signifikan terhadap turnover intention. 

 

Kata kunci: Gaya Kepemimpinan Transformasional, Beban Kerja, Stres 

Kerja, Turnover Intention, Kepuasan Kerja 
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ABSTRACT 

The purpose of this study is to analyze the effect of transformational 

leadership style, workload, job stress on turnover intention with job satisfaction as 

an intervening variable for PT BPR BKK Kudus (Perseroda) employees. The 

population in this study is 88 employees who worked at PT BPR BKK Kudus 

(Perseroda). The sampling technique used purposive sampling method. The 

number of samples in the study were 72 respondents. The analytical method used 

in this study is Partial Least Square (PLS using the Smart PLS version 3.0 

statistical test tool. The results of the study indicate that: transformational 

leadership style has a positive and significant effect on job satisfaction. Workload 

and job stress have a negative and significant effect on job satisfaction, leadership 

style has a positive and significant effect on turnover intention. Workload amd job 

stres has a negative and insignificant effect on turnover intention. Job satisfication 

has a negative and significant effect on turnover intention. 

 

Keywords: Transformational Leadership Style, Workload, Job Stress, 

Turnover Intention, Job Satisfaction 

 

 

 



 

viii 
 

LIST OF CONTENTS 

Page  

TITLE PAGE ................................................................................................................... i 

THESIS APPROVAL PAGE ......................................................................................... ii 

MOTTO AND OFFERING .......................................................................................... iii 

FOREWORD ................................................................................................................. iv 

ABSTRAKSI ................................................................................................................. vi 

LIST OF CONTENTS ................................................................................................ viii 

LIST OF TABLES ......................................................................................................... xi 

ATTACHMENT LIST ................................................................................................ xiii 

CHAPTER I .................................................................................................................... 1 

INTRODUCTION .......................................................................................................... 1 

1.1 Background .......................................................................................................... 1 

1.2 Scope .................................................................................................................. 12 

1.3 Problem Formulation .......................................................................................... 13 

1.4 Research Objectives ........................................................................................... 15 

1.5 Research Benefits ............................................................................................... 16 

CHAPTER II ................................................................................................................. 17 

LITERATURE REVIEW.............................................................................................. 17 

2.1 Theoretical Basis ................................................................................................ 17 

2.1.1 Turnover Intention .................................................................................... 17 

2.1.2 Job Satisfaction ........................................................................................ 20 

2.1.3 Transformational Leadership Style .......................................................... 24 

2.1.4 Workload .................................................................................................. 28 

2.1.5 Job Stress .................................................................................................. 32 

2.2 Influence Between Variables .............................................................................. 36 

2.2.1 The Effect of Transformational Leadership Style on Job Satisfaction .... 36 

2.2.2 The Effect of Workload on Job Satisfaction ............................................ 37 

2.2.3 The Effect of Job Stress on Job Satisfaction ............................................ 38 

2.2.4 The Effect of Transformational Leadership Style on Turnover 

Intention ................................................................................................... 39 



 
 

ix 

 

2.2.5 The Effect of Workload on Turnover Intention ..................................... 40 

2.2.6 Effect of Job Stress on Turnover Intention ............................................ 41 

2.2.7 The Effect of Job Satisfaction on Turnover Intention ............................ 42 

2.3 Previous Research .......................................................................................... 42 

2.4 Theoretical Thinking Framework .................................................................... 48 

2.5 Hypothesis ...................................................................................................... 49 

CHAPTER III ........................................................................................................... 51 

RESEARCH METHODS .......................................................................................... 51 

3.1 Research Design ............................................................................................. 51 

3.2 Research Variables and Operational Definitions ............................................. 51 

3.2.1 Research Variables ............................................................................... 51 

3.2.2 Operational Definition .......................................................................... 52 

3.3. Data Types and Sources ................................................................................. 55 

3.3.1 Types of Data ....................................................................................... 55 

3.3.2 Data Source .......................................................................................... 55 

3.4 Population and Sample ................................................................................... 56 

3.4.1 Population............................................................................................. 56 

3.4.2 Sample .................................................................................................. 56 

3.5 Data Collection ............................................................................................... 57 

3.6 Validity and Reliability Test ........................................................................... 59 

3.7 Data Processing .............................................................................................. 60 

3.8 Data Analysis ................................................................................................. 61 

3.8.1 Measurement Model (Outer Model) ...................................................... 62 

3.8.2 Structural Model (Inner Model) ............................................................ 64 

CHAPTER IV ........................................................................................................... 66 

RESULTS AND DISCUSSION ................................................................................ 66 

4.1 General Description of the Research Object .................................................... 66 

4.1.1 History and Profile of PT BPR BKK Kudus (Perseroda) ....................... 66 

4.1.2 Vision and Mission of Research Object ................................................. 67 

4.1.3 Organizational Structure of PT BPR BKK Kudus (Perseroda) ............... 68 

4.2 Data Presentation ............................................................................................ 69 



 

x 
 

4.2.1 Characteristics of Respondents.............................................................. 69 

4.2.2 Research Variables ............................................................................... 71 

4.3 Data Analysis ................................................................................................. 76 

4.3.1 Measurement Model (Outer Model) ...................................................... 78 

4.3.2 Evaluation of Structural Mode (Inner Model) ........................................ 84 

4.4 Discussion ...................................................................................................... 92 

4.4.1 The Effect of Transformational Leadership Style on Job Satisfaction .... 92 

4.4.2 The Effect of Workload on Job Satisfaction .......................................... 93 

4.4.3 The Effect of Job Stress on Job Satisfaction .......................................... 94 

4.4.4 The Effect of Transformational Leadership Style on Turnover 

Intention ............................................................................................... 94 

4.4.5 The Effect of Workload on Turnover Intention ..................................... 95 

4.4.6 The Effect of Job Stress on Turnover Intention ..................................... 96 

4.4.7 The Effect of Job Satisfaction on Turnover Intention ............................ 97 

4.4.8 The Effect of Transformational Leadership Style on Turnover 

Intention through Job Satisfaction......................................................... 98 

4.4.9 The Effect of Workload on Turnover Intention through Job 

Satisfaction ........................................................................................... 99 

4.4.10 The Effect of Job Stress on Turnover Intention through Job 

Satisfaction. .......................................................................................... 99 

CHAPTER V .......................................................................................................... 101 

CONCLUSIONS AND SUGGESTION .................................................................. 101 

5.1 Conclusion ................................................................................................... 101 

5.2 Research Suggestions ................................................................................... 102 

BIBLIOGRAPHY ................................................................................................... 105 

ATTACHMENT ..................................................................................................... 115 

  



 
 

xi 

 

LIST OF TABLES 

 

Table 1. 1  Turnover Intention Data .................................................................. 6 

Table 1. 2  Percentage of Target and Realization of Credit Disbursement .......... 7 

Table 1. 3  Percentage of Target Achievement of Deposit Savings .................... 8 

Table 1. 4  Percentage of Overtime Employees ................................................. 9 

Table 1. 5  Criteria for Employee Assessment of the Transformational 

Leadership Style of PT BPR BKK Kudus (Perseroda) ................... 10 

Table 4.1  Grouping Respondents Based on Gender ....................................... 69 

Table 4.2  Grouping of Respondents by Age .................................................. 70 

Table 4.3  Grouping of Respondents Based on Last Education ....................... 70 

Table 4.4  Grouping of Respondents Based on Working Period ..................... 71 

Table 4.5  Respondents' Responses Regarding Transformational Leadership 

Style Variables .............................................................................. 72 

Table 4.6  Respondents' Responses Regarding Workload Variables ............... 73 

Table 4.7  Respondents' Responses Regarding Job Stress Variables ............... 74 

Table 4.8  Respondents' Responses Regarding Job Satisfaction Variables ...... 75 

Table 4.9  Respondents' Responses Regarding Turnover Intention Variables . 76 

Table 4.10  Outer Loading Test Results Before Revision ................................. 79 

Table 4.11  Outer Loading Test Results After Revision .................................... 81 

Table 4.12  Average Variance Extracted (AVE) Value ..................................... 82 

Table 4.13  Discriminant Validity Value .......................................................... 83 

Table 4.14  Reliability Test Value .................................................................... 84 

Table 4.15  R Square value .............................................................................. 86 

Table 4.16  Path Coefficient Test Results ......................................................... 87 

Table 4.17  Indirect Effects Test Results .......................................................... 90 

 

 

 

 



 

xii 
 

LIST OF FIGURES 

 

Figure 2. 1 Theoretical Thinking Framework ..................................................... 49 

Figure 4.1 Organizational Structure of PT BPR BKK Kudus (Perseroda) ........... 68 

Figure 4.2 Outer Loading Test Results Before Revision ..................................... 77 

Figure 4.3 Outer Loading Test Results After Revision ....................................... 80 

Figure 4.4 Inner Model Test Results with Bootstrapping Techniques ................. 85 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

xiii 

 

ATTACHMENT LIST 

 

Attachment 1 Questionnaire ............................................................................. 116 

Attachment 2 Respondent Identity Data ........................................................... 121 

Attacment 3 Tabulation Data ........................................................................... 123 

Attacment 4 Result Output Smart PLS 3.0 ....................................................... 129 

Attacment 5 Research Permit ........................................................................... 138 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	TITLE PAGE
	THESIS APPROVAL PAGE
	MOTTO AND OFFERING
	FOREWORD
	ABSTRAKSI
	LIST OF TABLES
	ATTACHMENT LIST
	CHAPTER I
	INTRODUCTION
	1.1 Background
	1.2 Scope
	1.3 Problem Formulation
	1.4 Research Objectives
	1.5 Research Benefits

	CHAPTER II
	LITERATURE REVIEW
	2.1 Theoretical Basis
	2.1.1 Turnover Intention
	2.1.1.1 Definition of Turnover Intention
	2.1.1.2 Turnover Intention Factor
	2.1.1.3 Turnover Intention Indicator

	2.1.2 Job Satisfaction
	2.1.3 Transformational Leadership Style
	2.1.3.1 Definition of Transformational Leadership Style
	2.1.3.2 Transformational Leadership Style Factors
	2.1.3.3 Indicators of Transformational Leadership Style

	2.1.4 Workload
	2.1.4.1 Definition of Workload
	2.1.4.2 Workload Factor
	2.1.4.3 Workload Indicator

	2.1.5 Job Stress
	2.1.5.1 Definition of Job Stress
	2.1.5.2 Work Stress Factors
	2.1.5.3 Job Stress Indicator


	2.2 Influence Between Variables
	2.2.1 The Effect of Transformational Leadership Style on Job Satisfaction
	2.2.2 The Effect of Workload on Job Satisfaction
	2.2.3 The Effect of Job Stress on Job Satisfaction
	2.2.4 The Effect of Transformational Leadership Style on Turnover Intention
	2.2.5 The Effect of Workload on Turnover Intention
	2.2.6 Effect of Job Stress on Turnover Intention
	2.2.7 The Effect of Job Satisfaction on Turnover Intention

	2.3 Previous Research
	2.4 Theoretical Thinking Framework
	2.5 Hypothesis

	CHAPTER III
	RESEARCH METHODS
	3.1 Research Design
	3.2 Research Variables and Operational Definitions
	3.2.1 Research Variables
	3.2.2 Operational Definition
	3.2.2.1 Transformational Leadership Style (X1)
	3.2.2.3 Job Stress (X3)
	3.2.2.4 Job Satisfaction (Y1)
	3.2.2.5 Turnover Intention (Y2)


	3.3. Data Types and Sources
	3.3.1 Types of Data
	3.3.2 Data Source

	3.4 Population and Sample
	3.4.1 Population
	3.4.2 Sample

	3.5 Data Collection
	3.6 Validity and Reliability Test
	3.7 Data Processing
	3.8 Data Analysis
	3.8.1 Measurement Model (Outer Model)
	3.8.2 Structural Model (Inner Model)


	CHAPTER IV
	RESULTS AND DISCUSSION
	4.1 General Description of the Research Object
	4.1.1 History and Profile of PT BPR BKK Kudus (Perseroda)
	4.1.2 Vision and Mission of Research Object
	4.1.3 Organizational Structure of PT BPR BKK Kudus (Perseroda)

	4.2 Data Presentation
	4.2.1 Characteristics of Respondents
	4.2.1.1 Gender
	4.2.1.2 Age
	4.2.1.3 Last Education
	4.2.1.4 Working Period

	4.2.2 Research Variables
	4.2.2.1 Variable Description of Transformational Leadership Style
	4.2.2.2 Description of Workload Variables
	4.2.2.3 Description of Job Stress Variables
	4.2.2.4 Description of Job Satisfaction Variables
	4.2.2.5 Description of the Turnover Intention Variable


	4.3 Data Analysis
	4.3.1 Measurement Model (Outer Model)
	4.3.1.1 Convergent Validity Test
	4.3.1.1.1 Loading Factor
	4.3.1.1.2 Average Variance Extracted (AVE)
	4.3.2.1.3 Discriminant Validity

	4.3.1.2 Reliability Test

	4.3.2 Evaluation of Structural Mode (Inner Model)
	4.3.2.1. R Square (R2)
	4.3.2.2 Path Coefficients
	4.3.2.3 Indirect Effect Test


	4.4 Discussion
	4.4.1 The Effect of Transformational Leadership Style on Job Satisfaction
	4.4.2 The Effect of Workload on Job Satisfaction
	4.4.3 The Effect of Job Stress on Job Satisfaction
	4.4.4 The Effect of Transformational Leadership Style on Turnover Intention
	4.4.5 The Effect of Workload on Turnover Intention
	4.4.6 The Effect of Job Stress on Turnover Intention
	4.4.7 The Effect of Job Satisfaction on Turnover Intention
	4.4.8 The Effect of Transformational Leadership Style on Turnover Intention through Job Satisfaction
	4.4.9 The Effect of Workload on Turnover Intention through Job Satisfaction
	4.4.10 The Effect of Job Stress on Turnover Intention through Job Satisfaction.


	CHAPTER V
	CONCLUSIONS AND SUGGESTION
	5.1 Conclusion
	5.2 Research Suggestions

	BIBLIOGRAPHY
	ATTACHMENT
	Attachment 1 Questionnaire
	Attachment 2 Respondent Identity Data
	Attacment 3 Tabulation Data
	Attacment 4 Result Output Smart PLS 3.0
	A. Structural Model (Outer Model) Before Revision
	B. Structural Model (Outer Model) After Revision
	C. Result Test Structural Model (Inner Model)
	D. Result Convergent Validity Test Before Revision
	E. Result Convergent Validity Test After Revision
	F. Result Test Average Variance Extracted (AVE)
	G. Result Test Discriminan Validity
	H. Result Reability Test
	I. Result R Square Test
	J. Result Path Coefficients Test
	K. Result Indirect Effect Test
	Attacment 5 Research Permit


