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ABSTRAK 
 

Tujuan penelitian ini adalah menganalisis pengaruh pelatihan kerja dan 

desain kerja terhadap kinerja karyawan dengan employee engagement sebagai 

variabel intervening pada divisi Warehouse PT Djarum Kudus. Pendekatan yang 

digunakan dalam penelitian ini adalah pendekatan kuantitatif. Sampel adalah 140 

responden karyawan tetap Divisi Warehouse PT. Djarum Kudus dan pengambilan 

sampel menggunakan teknik proportional random sampling. Teknik 

pengumpulan data yang digunakan dalam penelitian ini adalah kuesioner dan studi 

kepustakaan. Teknik analisis data menggunakan SEM (Structural Equation 

Models). Hasil penelitian menunjukkan bahwa Pelatihan kerja tidak berpengaruh 

terhadap employee engagement pada Divisi Warehouse PT Djarum Kudus. Desain 

kerja berpengaruh terhadap employee engagement pada Divisi Warehouse PT 

Djarum Kudus. Pelatihan kerja berpengaruh terhadap kinerja karyawan pada 

Divisi Warehouse PT Djarum Kudus. Desain kerja berpengaruh terhadap kinerja 

karyawan pada Divisi Warehouse PT Djarum Kudus. Employee engagement 

berpengaruh terhadap kinerja karyawan pada Divisi Warehouse PT Djarum 

Kudus. Pelatihan kerja berpengaruh terhadap kinerja karyawan melalui employee 

engagement pada Divisi Warehouse PT Djarum Kudus. Desain kerja berpengaruh 

terhadap kinerja karyawan melalui employee engagement pada Divisi Warehouse 

PT Djarum Kudus. 

 

Kata Kunci :  Pelatihan Kerja, Desain Kerja, Employee Engagement, Kinerja 

Karyawan. 

 

Daftar pustaka : 45 (tahun 2014-2021). 
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ABSTRACT 

 

The purpose of this study was to analyze the effect of job training and work 

design on employee engagement with employee engagement as an intervening 

variable in the Warehouse division of PT Djarum Kudus. The approach used in 

this research is a quantitative approach. Samples were 140 permanent employees 

of the Warehouse Division of PT. Djarum Kudus and sampling using proportional 

random sampling technique. Data collection techniques used in this study were 

questionnaires and literature studies. Data analysis techniques using SEM 

(Structural Equation Models). The results showed that job training had no effect 

on employee engagement at the Warehouse Division of PT Djarum Kudus. Work 

design influences employee engagement in the Warehouse Division of PT Djarum 

Kudus. Job training affects the performance of employees in the Warehouse 

Division of PT Djarum Kudus. Work design affects the performance of employees 

in the Warehouse Division of PT Djarum Kudus. Employee engagement affects 

employee engagement in the Warehouse Division of PT Djarum Kudus. Job 

training affects employee engagement through employee engagement at the 

Warehouse Division of PT Djarum Kudus. Work design influences employee 

engagement through employee engagement at the Warehouse Division of PT 

Djarum Kudus. 

 

Keywords: Job Training, Job Design, Employee Engagement, Employee 

engagement. 
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