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Pengaruh Iklim Kerja, Target Kerja, dan Motivasi Kerja
Terhadap Kinerja Karyawan PT Prima Zirang Utama Kudus

LINNA SHAROFI
201811201

Pembimbing 1: Nurul Rizka Arumsari, S.E., M.M
2: Etni Marliana, S.E., M.GES

UNIVERSITAS MURIA KUDUS
FAKULTAS EKONOMI DAN BISNIS PROGRAM STUDI MANAJEMEN

ABSTRAKSI

Penelitian bertujuan untuk menganalisis pengaruh iklim kerja, target kerja dan
motivasi kerja terhadap kinerja karyawan. Metode penelitian yang digunakan
adalah metode kuantitatif menggunakan data primer. Metode pengambilan data
menggunakan surva kuesioner kepada 84 karyawan PT Prima Zirang Utama Kudus.
Data diolah dengan menggunakan alat analisis PLS. Hasil analisis penelitian
menunjukkkan bahwa 1) Iklim kerja secara parsial berpengaruh negatif dan tidak
signifikan terhadap kinerja karyawan. 2)Target kerja secara parsial berpengaruh
positif dan tidak signifikan terhadap kinerja karyawan. 3) Motivasi kerja secara
parsial berpengaruh positif dan signifikan terhadap kinerja karyawan 4) 1klim kerja,
target kerja dan motivasi kerja secara simultan berpengaruh positif dan signifikan
terhadap kinerja.

Kata Kunci: Iklim Kerja, Target Kerja, Motivasi Kerja , Kinerja.
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The Effect of Work Climate, Work Targets, and Work Motivation
on Employee Perfomance at PT Prima Zirang Utama Kudus
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ABSTRACT

The research aims to analyze the effect of work climate, work
targets, and work motivation on employee performance. The research method used
is quantitative method using primary data. Methods of data collection using a
questionnaire survey to 84 employees of PT Prima Zirang Utama Kudus. Data is
processed using a PLS analyze tool. The result of the research analysis show that
1) Work climate partially has a negative and insignificant effect on employee
performance. 2)Work target partially has a positive and insignificant effect on
employee performance. 3) Work motivation partially has a positive and significant
effect on employee performance. 4) Work climate, work targets and work
motivation simultance has a positive and significant effect on employee
performance.

Key words : Work climate, work targets, work motivation, employee
performance,
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