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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui pemberdayaan sumber daya 

manusia ditinjau dari prespektif pendidikan, pengalaman, ketrampilan, keamanan 

pada pedagang kelontong di Kabupaten Pati. Jenis penelitian adalah kualitatif 

dengan menggunakan analisis fishbone. Sampel penelitian 5 narasumber 

(informan) yang dipilih berdasarkan memegang jabatan lebih dari 2 tahun, 

memiliki waktu yang cukup untuk diwawancarari dan bersedia menjadi informan. 

Data dikumpulkan dengan wawancara dan dianalisa secara kualitatif dengan 

metode fishbone (sebab akibat). Hasil penelitian didapatkan Pemberdayaan 

Sumber Daya Manusia ditinjau dari perspektif Pendidikan meliputi jenjang 

pendidikan, pengetahuan teknologi informasi, komunikasi tertulis, dan 

pengetahuan pengembangan Sumber Daya Manusia. Berdasarkan perspektif 

Pengalaman : Interaksi masyarakat dengan instansi pemerintah, keterjangkauan 

masyarakat di desa terpencil, ketertarikan/minat individu dalam mengembangkan 

diri, kondisi keuangan yang dimiliki para pedagang kelontong. Berdasarkan 

perspektif Ketrampilan : pelatihan pemberdayan sumber daya manusia, modal 

yang dimiliki para pedagang kelontong, sosialisasi pemberdayaan kepada 

pedagang kelontong, media penyampaian informasi ketrampilan. Berdasarkan 

perspektif Keamanan : aparatur kemanan di lingkungan desa, keamanan berbasis 

teknologi, kriminalitas, kesenjangan ekonomi di masyarakat. 

 

Kata Kunci : Pemberdayaan, Sumber Daya Manusia, Pedagang Kelontong, 

Analisis Fishbone. 
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ABSTRACT 

 

This study aims to determine the empowerment of human resources in terms 

of the perspective of education, experience, skills, safety for grocery traders in 

Pati Regency. This type of research is qualitative by using fishbone analysis. The 

research sample was 5 informants (informants) who were selected based on 

holding positions for more than 2 years, having sufficient time to be interviewed 

and willing to become informants. Data were collected by interviews and 

analyzed qualitatively using the fishbone method (cause and effect). The results 

obtained from the Empowerment of Human Resources from an educational 

perspective include education levels, knowledge of information technology, 

written communication, and knowledge of human resource development. Based on 

the experience perspective: community interaction with government agencies, the 

affordability of people in remote villages, individual interest/interest in self-

development, the financial conditions of grocery traders. Based on the skills 

perspective: human resource empowerment training, capital owned by grocers, 

socialization of empowerment to grocers, media for conveying skills 

information.Based on a security perspective: security apparatus in the village 

environment, technology-based security, crime, economic inequality in society.  

 

Keywords :  Empowerment, Human Resources, Grocery Traders, Fishbone  

                     Analysis. 
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